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Editorial Policy/Company Information

TRAD C g

Editorial Policy

- Organization: T.RAD Co. Ltd., and its domestic and overseas consolidated

Report
st subsidiaries

- Reporting period: Domestic: April 2025 to March 2026

. erseas: January 2025 to December 2025
LSO - eporting cycte: nnual

 Previous lssue Date  End of July 2025

MReference Guidelines

"GRI Sustainability Reporting Standards”

+15026000

 Minitry of
Ministry of

MDisclosure Framework

Financial Information Non-financial information

- Fnancial Resuits

- Environmental and Social Initiatives
+ Securit

« Corporate Gavemance
« Environmental Data, etc.

Websites hitps:/fwwnw.trad.co Jplindex. phpitopic/home en
W Company Information

Company Profile [l Management Philosophy [l Company History

khere

List of Locations

e



https://www.trad.co.jp/databox/data.php/outline_en/code
https://www.trad.co.jp/databox/data.php/place_en/code
https://www.trad.co.jp/index.php/topic/home_en
https://www.trad.co.jp/databox/data.php/history_en/code
https://www.trad.co.jp/databox/data.php/ir_doc_en/code
https://www.trad.co.jp/databox/data.php/policy_en/code

T.RAD in Numbers

e

T.RAD Management Index
As of May, 2026

Amount of Sale Ordinary profit / Or

Net profit for the period / Net profit margin ROE
for the perio

Since established in 1935, our
company has been developing.
along with Japan's conomic
grouth,asaleadin
manufacturer of heat exchangers

Basedin

established a strong global market
system. Such venture companies.

modernization oflocal industry.

Even young employees are assigned
1o large projects depending on their
capabilty. They are able to engage
in workat ther own discretion.

The numberof group-vide
employees (consalidated) is
40000r more. Thus, our
business feld i extensive
around the world

Employees’
Average Ag

Number of
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Message from the President

Contributing to a Sustainable Society
Exchanger i i i

fluctuations, and changing economic conditions. Agains this backdrop, the assumptions underlying our business
operations are constantly shiftng. n fscal 2025, we advanced initiatves aligned with the goals of T.RAD-2025 by

Tocpand maie sheand envance prfaiy,weae Sl pursin te expanson o rocuction clies
and manufacturing capacity in the United States, Japan, and other regions. In the automotive industry, alongsid
e Brom of by el vl (605w recogin e g Ipornceof ety Soogors
that support diverse powertrain technologios. s a specilized heat exchanger manufacturer with world-class
expertise and engineering capabiltes, we continue to develop and supply advanced heat exchanger products

key growth markets. Our ou,
o oy sporing 35y, By <o h s, esorces, and cpartss o bt 1 D an e TATA
Group,

We are also exploring next-generation

T.RAD

Gureperse i devipig UTwelght,Nh-prormance fest echangrs Aty suppors the ahanceert of
(GX. At the same time, eutrality (CN)
introduction of energy-<ficient facilties and the expanded use of solar power generation. Furthermore, we are
advancing circular economy (CE) initiatives by increasing the use of recycled materials such as aluminum and
astics,

Since our founding in 1936, TRAD has been a pioneer in heat exchanger manufacturing, providing products for a
wide range of applications, including, the automotive industry. Guided by our management philosophy of

102026, we willcelebrate the 90th anniversary of our founding, Looking ahead, we will continue strivng to create
ur harehold I

excellence and environmental contribution.

We look forward to your continued understanding and support.

12&‘ President & CEO & COO
e
ZIK R

TOMIO  MIYAZAKI




Sustainability and CSR Management

Sustainability Basic Concept/Basic Philosophy
WBasic Approach to Sustainability

hereafter, "T.RAD") aims 0
achieve both :

MBasic Philosophy on Sustainability

governance.

ines on Sustainability

Wenwilsive t misimize thecnvrormental brden by promoting the

Contibute tothe conservaton ofbodversityand the resiaton of o
Sistainablesocety

CUstomers | v safe and secure roducts,

EMPIOYEes | Gy respec th reedom ofassociation and th rght o colectve
bargaining,

Business

Partners | from along erm perspecie. e are commited o achieving i .

Shrehotders | ssedon s g et s nd et corprte e
andinvesors | hrough long trm, sable rowth

Local
Communites
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Sustainability and CSR Management

Sustainability Promotion Structure

To contribute to the realization of a sustainable society and achieve long:term sustainable growth, we
have established the Sustainability Comittee, chaired by the President, with four subcommittees
the i

address key sustainabiltyissues.

Chairman wcttis

i ct08co0 bt
B Tomio Miyazaki Ot sty Sy
S
Sustainabili long-term visions and proposals o each
ey pestopinie Ao

&

s vy : b
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Sustainability and CSR Management

e

Value creation process

Voo
AT sensiesnoponete

o,

addressing identified key issues e

santoctingcapat sttt Cptal.
Financial Capital P Equprenk s Ressarch i Dvdlopment .
MandctiogTcholopy  malctal rogery

soatagsrcors

wman it et
oy i snd e Natural Capital
Erociece o
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ey Sustainaity i Tom Pl
3 Ko ssaes 5t




R —

Materiality and SDGs

Sustainability and CSR Manageme

‘The most important ssue for our company

3 [ entification and categorization (Corresponding $DG goals)
2 of issues
SengiorAl et ot e s0d
o svamnaton e
Gl Standards, 0G5, 15036000, and
s surveys by ESG assessment Achiev a compensation systems
‘organizations, and identify the current e
st
q Aordatle and Ciean | Coninsos mplemension
g proritaation energy o ey o i
We comprehenivaly avauated the
issues dentiid inSTEP L on amagementofhesin
e chacop fading v snd
v . oo o xamnatan s,
ance o our ilsien ) group noss
ot aking ntosecount boh sk - ekt rom st hec
Sasedonthi === - ebuldngpersomeland
issues to be addressed. )
rSsociiy teough(t
9 i s ot
3 ameton o sadtene
8 Ciesion
Vaidation and Approval
<dentifcaton of Materiality>
Indusry movstionand | S9Ee T s oo
reronmanaty et
The materitty atsummrizs e Infrastructur i v
ouncomeof STERS s dscussed
et s ey e
ndroducton s s oot
assatwate

Y -

sunencaversocon (B

Take urgent actionto

Promotion of sl power
inalation
Continsous mplementation

andits impacts.
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Growth Strategy

Long-Term Vision for 2030

Forthe " (P

(*Subcomittee,”

@vision for 2030 (Proposed Vision)

romthedeied sae sion)
Step3 > Step2 > sen 3]

STEP2 1012 022 2020
STEP1 preparaton o th et i Term Plan

W Medium-Term Sustainability Plan

Activity Goals (Medium- to LonTerm Plan)
Long:Term Vision (Toward 2030)

Gty i
o s
R e
Bty oty
b cmsonctn sk s e
© Star e geneaton of ecrcty ving renewable
© ncesseingeenspaces

Envronment

sy g sy
et e et et sty e
egons

Socety

,m.emmz,mmm,u.,hmm“mmmm e

continuity | backmyms




rm management plan T.RAD-2026
Corporate Vision and Basic Strategy

e e gy 0 A AN Y

o‘o‘o‘ ‘o‘ Hem

o‘o‘o‘o‘o EE‘
[ [ofo[o]oEmmns

o] [o]olo]

il

o [o]ofo[ma

| [o]o]o]o|nmem

WCommunication with Stakeholders

—10—




Growth Strategy

Changes in the Market Environment and Our Responses
Electric Vehicles and Eco-Friendly Products

hicle, by

o address this

contributing toward the achievement o carbon neutralty.

impact of Vehicle Electrification on Heat Exchanger Demand

Trend of passenger car sales
- i s E
, e oo coing__for i8]

P
bl : A

Y
n ‘k o &
Radaor Chargenr oo Engheoicasir ¢ AT
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Growth Strategy

Adapting Thermal Energy Conversion to the Multi-Pathway Era

FMaltiPathway™ h
gasaline efue, hybrid,fuel-cel and battery
component of any power source.

his

ofsociety and corporations

\{{

In the era of Multi-pathway mobility, the demand for
heat exchangers will continue to diversify and grow.

For T.RAD, thi igni i market !

Around the world, there is growing recognition that a Mul
approach - offering a variety of powertrain options in add
s the fastest path toward achieving carbon neutrality.

-



Growth Strategy

g

GX (Green Transformation) Initiatives

 Carbon Newwaiy S ——
o (Carbon Neutral)
GX

.
Circular Economy Natare Postive (Circular Economy)

@ Promationof nature restoration
(Nature Positive)
We re continuing o protect an recovr ature.
Develop and expand sales of heat exchangers that
can contribute to 6X

Reduce O emissions by
Achieve carbon neutrality by 2050

Target

Carbon Neutral (CO . Reduction) Targets and Activities

O, Emission
Reduction Target

Entire Life Cycle Assessment
(Lea)

s | RERRRNEN

(3% reduction per year)

—13—



Growth Strategy

Carbon Neutrality Initiatives and Results (FY2025)

P friendly

Solar Power Installation Status

/m

Initiatives for Circular Economy

Raw Materials [ proucion ]

o " e e

—1a—



Growth Strategy

Renewable Energy and Energy Conservation Initiatives

Factory heating utilizing waste heat recovered from heating furnaces@ Hadano Works

e recovered wase hest.
scomvertednt warm i

and suppledtthe
fctoryfor spacehetig.

Case 2: Preheating Burner Combustion Air Using Waste Heat from the Aluminum Brazing
Furnace Drying Process (Nagoya Plant and Shiga Plant)

TRAD)

Aluminum Brazing Furnace (Front Section, Side View) [t

-

Dnjngumace [er— et 3001
eoningrumice

Prnested i Supples ArSuppied othenying
frtraiorn o Fumace o renetng
ansacurs by TRAD) Tothe DingFonece (ectore Preneting)

-

+ arswptedoveons
e e Prepesing)

—15—



Growth Strategy

rogen with Recovered Indoor Waste Heat from the
g Furnace _(Shiga Plant)

the itrgen, thereby loweringelecricty consumption.
Aluminum Brazing Furnace (Rear Section, Side View)

Heating tone Post-Brazing

P irogen iing

Examples of Carbon Neutral Initiatives

Recycling of plastic PA66

)
S

Recycled

T
mass produce them i thefuture.

—16—



Growth Strategy

Nature Positive Initiatives

ith Local Communities

es ¥ Collaborat

HARFLTPHE!
T1IRHEKRQlRR,

Activities @

Sk, Clowd

Corpoate Acivies

@ Reducing reliance on public water supply
Tncresing he use of sl water sources
and reducing dependence o public wate supply

® Groundwater recharge
Replenising mre vatcr tan the amount dravn.

ity
Riverclean-up ad fores restoraton activites

—17—


https://www.city.hadano.kanagawa.jp/soshiki/7/1044/1/6/2369.html

Advancing ESG

Value Chain Supporting Sustainable Business Growth

+ Diverse Human Resaurces  * Enhancementof Corporate
Goverance.

Development of
Environmentally
Frendly Products

« Green Procurement + Human Resaurce
Development and « Information Security
Enhancement of Work

« Environmental Engagement

Management Structure « Promotion of Supplier Quality
+ Promotion of WorkLife Improvement
Balance

« TRAD Environmental
Law Quick Guide. o Respectfor HumanRights Ensuring Compliance

Reduction of

Factories (8cP)

Biodiversity Contrbution o Local
Communities
« Promotion of Dialogue with
Stakeolders
« Improvementof + Supply Chain
Logistics Qualty
« intemal controland
Whisteblower Protection

« Improvementof « Mutwal Complance Audis
Customer Satsfaction

« Proposalsfor High
Value Added Products

18—



Advancing ESG - Environmel

Environmental Management

n orerto
sociaty we have sabished 3 basic envronmental

policy 1o promote the conservation of the global
Enuronment i all uinee ekt and st and Lol
e operse an e

CTBOIEY] <2 oromots coninuous mprovement acities

EROORON (i, i) variousavsan reguation, Envronmenta eportingGukdeles
Coeines ™" 2018 Eaton, 50 1400126006, and ourcompany reglstons
P —
St __companies, and aendance atecturesandsemnars
Impact b
PRI @ i o oo o3 mling e sty i coninin v i
. b
LOPSRWIM v new emironmentl value based on emironmentl consevation and. naure
protection actities
Products Subcommittee

@ The results are reported to and evaluated by management through Top Management
Reviews and Sustainabilty Committee meetings

M Envi i &Policy

ilosophy (Guiding Principle)

Basic Philosog
TRADCo, Ltd.and the T

contibuting o he progess of a prosperous and wibrant socey.
Basic Policy ( )
T.RAD Co, Ltd and the T.

L
reducing greenhouse gas emisions and realzng carbon neutraliy.
2

electrifcation ra
3

“
iniates.
s

biodersty
preservation, wate sk management,and natur conservaton,
6 p

7
awareness athvites forall members of thearganization
0

—19—



Advancing ESG - Environmel

B ra—
o | TRa0co.lta oct2000 | un 2070
e ’ ocuonn | oa 205
Ameica sep.018 _|sep.2021
TR0 Caechzro May2007 ooz
EE wa febaon_|reb 2029
e [T P Nov2015_|Nov.2026
v | 7.0 (ingdao) o, L1 reba010_| oe/2021
eram @ Jon 015 san 2021
Toind o Dec/2010 | 2029
e k2003 [var 2028
y/4 ification of Material Envi Issues
- m— .
ey Jcowr —
“Themes and Theme | sge | ance | Method el
Aoproncnes
" [ ——
e H oerdopmertfEnionmenalyFirdy s
B
B | | M| | recsonmareodingotvitrose
e omotg eness o h Gren o
Rocuenon | 5 | L (Gieiner o
Resouce | P (HH | Activitiesto Reduce Defective and Scrapped Products
Reductionof | 0 [ H  Development of Environmentally Friendly Products
e gt o sochcton e oo
o wlL [ ——E————.
| Contamination g |y |Promoted through the Green Procurement Guidelines.
oo | [ H T ————
oo
Management | SC | H
Coaton) VA | M e o s
s | | M [ ————————
et | sc |

P Production 0 Development V5 Voluntary Acoives_SC : upplyChln

—20—
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Advancing ESG - Environmel

inspect thestatus of compliance with

the operation of the environmental
management system, In partcular, we are

check sheets and strengthening risk

parties

risks,

1 Mutual Compliance Audits

|+ Mutual Compliance Au
\e_Self-inspection
[

t0 assess whether they comply with laws
and regulations and conduct appropriate
riskmanagemen

2 Management Revi

Wonagement evaluates management
problems and the appropriateness of the
content of implementation on a company-
wide bass.

CorrectiveAci -

Accidents and complaints
Evaluation of actions
Prepare an Emergency Incident
Response e
Report the evaluation resuls nd detals o

correctie actions o the Plant Nanager and
thentegrated Management Represenative

@T.RAD Risk Management Structure

Re-verification of Compliance Assessment

audits, which has led to fewer findings in the main audits.

From FY2016,

with Envir Laws and i
Head Office_| Hadanoorks | Nagoya Works | shiga orks

Vetstons o . o o
s ungation | 0 o o o
sccdens o o o o
Conplains o o o o
[ 3 o o o
ool o o o o
e o o o 3

—2-




Advancing ESG - Environment

M information Disclosure Based on the TCFD Framework

I April 2022,we endorsed the

Task Force(1CFD]"

St o cnste g,y e, s o,

oot et s gt | Sy Comeite b st ey i

apperontes o e 1o o e whla s
gt s oo o !

e . g s g opprtunio cos he sy chin.

et e g e o 2 o e | and G setion.

Superior environmental performance,which re ou strengehs.
BV vehices HEV, PHE, BEV,FCEV

—a—



Advancing ESG - Environmel

M 1nformation Disclosure Based on the TCFD Framework

Risk Management

5 AGXSutyGoupformaty e T Scamar Sty Groug

S sty e ot v e e 58

et ot e St o

“ianstion ik and

ehronic warming
oyl k.
Iage, mediom, and smal o dencly mporant ks snd pportuntics.

cary [E— B e f—
T e
G
BN Cuntermeasure tax] of secondary and tertary supgliers with i house.
e efioncotn | woun | e | Petscion o
i it
[T pe——— i
fresid
P s hcisit )
i e oo
oot s o st
P i ayiticd
Pttt
s sk heno e
s | s e o s
e e T [P RO - —
— i
P—
oo | ey andidosue nacholdery meiogs
pusten e | HE" | . Engagement with stakeholders through-
i mhnbori
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Advancing ESG - Environment

M 1nformation Disclosure Based on the TCFD Framework

g
weather facltes caused by natural “
A
et
== LTt
s do -
e | e T
S | i | || iy

fmane) oo o)
e Up o430 e oo oot (110%)
Loog Up 10D HEN: Lo mpas cpected o ot morel

Incicators and Targets
Recommended Disclosures Response Status

5 The s usd by the orpnicston to s e e Tt 200

ittty ety

b Scape 1 ana Scope 2 grenvase s (64G)
i, i S 3 G s

. The targets s by b oranization 1 manage
e e
petrmance gt s

0, emision reduction trgets are ncorporated i
D 2025 We v o e et ond et
Clmate reated

baselineand achievingnetzero CO, missions by 2050 o 0 e 2050



Advancing ESG - Envi

nmei

ﬁ ~Reduction Environmental Impact from Business Activities

o companies e equ 1 0 o vaows
Imesurs i o educ rcnhouse s esions,
eevnt bt . iy e e 0
Background /Il

Rationale

KeyStandadsand  Various aws an regulations, Environmental Reporting Guidelines.
‘Guideines 018 Egition, 150 1400126000, and our company regulations.

Paricipationand ortsgencies, comparies, and communites
R Suppert agencies, comparies, and .
Jobal pollution,water pollut
actoities
society

@ Review and promote activitesat Green Offce Subcommities.

.
and Sustainabity Committee meetings

” i Key Performance

consideratons for our business activties and producs.

Actual Rl (2022-2025)




Advancing ESG - Environmel

y/4 ion of Global Warming

MEnergy C tion and CO, Emissi Business Activit

Pt
powergeneraton.

e ety uivlent enery consumption
- Unintensy Target

-

o |Ess) [Een) 2 | e 350

;O o
——

m

Y2018 FY2019 Y2020 Y2021 FY2022 FY2023 Y204 FY2025

0 CO2 Emissions Performance. @ CO2 Emissions Target

s e

P20l P20 FY200 FY201 FY2022 FY2023 FY2024 FY2025

26—



Advancing ESG - Environmel

MEnergy Consumption and CO, Emissions from Logistics

InFv:
remained 3t 0% (0.0162) versus FY2021,

driving training for drvrs.

I waste i

.79 (57.0) vs. Y2021, exceeding our target of .0%,

B
w - CNGE 8
oy S € ey

. g L] s ) [sne | (o)

I 22 3

‘g

Resource Recovery Ritio

> Result <+ Target

i SO

=] ——r | ]
‘ 196.1%

- " /

o sa /

- -

Fraos Fvzoms Fvao Fvzeer Fvaese Fvaesa Fyaoss Fyaes
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Advancing ESG - Environment

J_Reduction of Water Resource Impact

with 2021
el other detied i ativs o recuce waterconsumption. e
WTrends nWterUsageand Water Ussgentesity
+o00nt) [Ey—— [r——
- o : i
e
w AT
Environmental Consideration
i publicsewer

systems.

Wastewater Pit
‘Groundwater

Cafeteria and
Restrooms'

i
£
H

Backwash
Wastewater
Tonk

wastewater
Trestment Facity

28—

Checkea
Fitered st

(-]

Receling Water Tank



Advancing ESG - Environmel
u SOC Reducti i Subst

| Pollution Prevention = ienifcationof Rsponsbl Poso

Technical Standards

ur mapmant i g o e e 3 e g o i 1 s Taon o sl

et e
" Transition Schedule
Regulations
rm o pms
)
s
s e (Contuescampince
e st st | iieg e g Conmegeon
. rahibd Substances Added though Regutatory ’“b;‘]']')““'“’““"“

ot etn s ot

g .G/ ot phuppler benchmark falcose

productater
Compostion Databsse -
Material Data = N —
Qi customers
s [ ———
i ueas o
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Advancing ESG
P Human Rights Initiatives

4 Basic Concept of Human Rights

- Basic Human Rights Policy (Click here to view the policy)

4/ PDCA cycle of Human Rights Due Diligence

4. Disclosure of
Monitoring Results

Basic
Human Rights
Policy’

3. Monitoringof
nitiatives

J/ Human Rights Initiatives

1) Human rights due diligence

WFY2025

0 Harassment of employees and business partrers
@ Risks of Forced and Chld Labor in Raw Mateial Procurement.

WFY2026

ectify them, monitor th



https://www.trad.co.jp/en/sustainability/management/society-human-rights/

Advancing ESG - Society-

2) Human rights education and awareness

education and training for al directors and employees.

WFY2025

Ensuring Proper
hich has b

identiied as aprioriy issue.

WFY2026
InFag Wealso i

the previous pagel, that should be addressed preferentially.

3) Providing consultation service

. and

whistieblowers will not be disadvantaged in any case.

4) Expansion to Suppliers (Supply Chain)

addit

WFY2025

WFY2026

promote respect for human rights throughor the supply chan.

31—



Advancing ESG - Society-

P Human Capital Ini

tives

2 _Basic Approach to Human Assets

Wersgdour oyt bt tumancapal htertances e, nd we e
e e s pement

I addit ; willstrveto
engagement

ll Diversity, Equity & Inclusion

MEBasic Concept

WAdvancement of Women in the Workplace

promotion for persons

disabiltes.
Infiscal 2026,

disabilt
to maintain and improvethe legal employment ratioe.

Wsupporting Diverse Work Styles

—3—



Advancing ESG - Society-

I _Framwork for Human Resource

realizaton,

education, and conducts systematic education.

I addit
P

Carrier Development and Training System

Common Training
(Conceptuallinterpersonal skils)

Common Training

(Technical skills)

oepatment
e Sl =
= |
e

= =

Led by Each Department Ledby the Training Group
OJT Training | ELearning | Correspondence ‘Group Training  External
External Seminars. Education Seminars

+ Conceptual,
 Technica iils: Specialzed Prfessiona Sils

MExamples of Human Asset Development Initiatives
Weimplamentavariey of uman resourcedevelopment
programs,with a particlar focuson traiing youne
emplogees rom thei st o ith yer vith the compary.

naddivon to gainingan understanding of th processes

busines kil such s business eiquette and ogical

33—



Advancing ESG

ociety-

P> Labor Practices

£ Basic Policy for O i Health and safety

MBasic philosophy (guidelines)

TRAD Corporation and the T.RAD Group wil pursue the well

ing of employees and ther families and srve o be "

MBasic Policy (Code of Conduct)

portcpatein based on SC+25+38.

L
2

3
daiybass
h

5

‘

accidents

7. Investigation of and
e et fonscupstons ot

5

s

Safety and Health Promotion and Management System

Pridont£CE01CO0:Top Maagament

” Safety Initiatives

MReforming the safety promotion system

el s m,m--,,.mm_«.,,“
rvloees 0 gl wa




Advancing ESG - Society-

A Future safety initiatives

Among all pa

. 7456 occurred .
st & ot e he mest ommon wire caughn ad enonemen cedens,flonsed by s
abras :

Incident Rate by L
Disaster Type. Ble e
Cumlatie Percentage(s)
10% %
entagie, cus, wa ot
secaughiin  sbrasen
d igh speci y i
t© occur, 0 n
patrols. hich
are commonin the manufacturing ndustry.
In 2025, nd heaith patrols to
prevent serious cases of eat related liness.
Incidence of
i Bl e
Serious near- Comuiaive Porcentage)
misses

™ 6%

oM et Mstnen Taporaton

Human Error through

Al and Collaborative Robots
A part o our lon erm ntiatives, we will:

“Prevent hazards through ALbased image analysis and detection

mutilization of information deployment tools for health and safety activities

“T.RAD CONNECT"

It
be quickly disseminated. In addition, using the "Work-related Accident Dashboare
related

“function wihin the T.RAD
and to grasp the data




Advancing ESG - Society-

y/i Health and Well-being Initiati
o order o mantai ond and y
e
Mindustrial nurses i af and the Health

Management Office is established

The Health Care Offce handles the health management of employees (general medical examinations, special
dical examinations, etc), " d are working to

low-u i ion between indust
physicians and the Health Management Office

for industrial physicians alone to deal with them, we are working to expand the scope of Interviews and provide.
careful care i response to individual situations. We are also working with the Health Insurance Association to.
preventillnesses among our employees.

Mimplementation of education on hygiene, health, and mental health by nurses

s are responsle o lcurers and aducaton i Systematicaly proved on mentl heath a e
maintenance and promotion of health. The "Health Management Office,” a consultation senice for mental and
Shyical mttrs, 5 made Known by rrses a5 lctrers, i addiion o planatons of specalzed s, Ths
encourages the use of consultations by general employees and managers, and leads to the early detection and
response of problems.

mental health the Mental Health Committee

This committee

the Mental tal he

of rurses, general affirs managers, and managers. Through continuous study, the committee is working to
improve the level of activtes and response skils.
In additon, stress checks are conducted under the leadership of the comite, and efforts are being made to

MEnhancement of internal and external mental health consultation services

s a mental health consultation senvice, we have established an external mental health consultation service by

—36—



P suppliers

4 Basic Approach to Supply Chain

o e e
JJ Basic Approach to Supply Chain
Basic procurement concepts
gl o
1) Open Door
2) Mutual Trust

3) Promotion of Green Procurement

4) Encouragement of Local Procurement

5) Ensuring Compliance and Confidentiality

have leamed through ourbusiess tansactons
6) Thorough Disaster Risk Management

“Safety Fist”

- Green Procurement Guidelines (click here to view the guidelines)

J# Promotion System for Procurement

JJ Responding to Supplier Human Rights Issues

pusiniiat

investigate and respond to human rghts due dilgence,

37—



https://www.trad.co.jp/databox/data.php/supplier_green_en/code

Advancing ESG - Society-

P Product Liability

A ouatity Phitosophy and policy

TRAD o, L abe T
“Qualty Frst”
devclopment and production o sls
B auaiiy hitosophy and policy
mBasic philosophy (guidelines)
mBasic philosophy (code of conduct)
with spicabestandards.
qualty fs”
2 ouatity Management structure
forgualty
Grou,
y/4 16949 Certificati
Orscas subsidiaries have s obtined cetction.
N 1509001 ATFIS5A
Overseas ites o | wentrono |t | etienen
S| 08D Co, e, ar/2000 | way/2027 | wayo1s | wariaoar
== ; sani203 | _oauze | octaont | oeyanas
smerca o200 | mugnozs | 1 -
| rmocaehsro vay200n | ppezozr | ayzoss | npracar
i . Febia011 Aprj2027
= " Seproie 28
[ ) -
[enom | .00 METAM) o b Sonaass
Thatana " og2009 | wayozr | waynois | mayraezt
[ mtreis sons | _donzgzr | oss | sunzoar




Advancing ESG - Society-

} Customer Awards

orot i Carporain
ta LeF Company. Daihatsu Motor Co., Ltd.

Received an award from Toyota | e rcelen Watlce v b Qulty
e e Actities” fom Dalhatsu MotorCo, i inrecogniion of
reducton and qualty awareness mprovement acivites.

Nissan Motor Co, Ltd. Kubota Corporation

Received a Cercate of Appreciaion for Recelved the 2025 Best Suppler” award from
Udin

Faos, o Kubota's KPA ealuaion cteia for F2025.

JATCOL P.T.Honda Prospect Motor

S S Received the *2025 Quality & Delivery Excelence.
Rank Avard from JATCO Lt Only 4 upy Award” from P.T. Honda Prospect Motorin

zero delvery delaysfor mass-production part.
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system,

of conduct forthe ity activiies o al of ur employees,

lz Corporate Governance System

hich

Shareholders' Meting,

+t

pmigee B e perincm

Susanabiny
Commites

E—

it

+1

e
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Promotion of ESG  Corporate Govern

M Executive Committee

M Board of Corporate Auditors.

issues. Furth
auditors.

MExecutive Committee

partes.

WNomination and Compensation Committee

deliberating at the Board of Diectors meetings.

—a1—



Promotion of ESG  Corporate Govern

M internal Control

theequirements of Japan's Finanial nsruments and Exchange At

enhance the Group's mecium-to ong term corporate value.

Board of Directors Jmywull  Board of Auditors

[———— T 1 o o
Auour\lmgManager Internal Audit g

Internal Audit Dept =

>

z

e s

—— o

-, 3

2L wh ing and Reporting System

@proce
o b oo [ onsuterWisteblower )
cotection andeslutoncvilton v egstons. and

o loyes oy st oy e ol i

complanceromoters n e respecve deparment £ §

iectytothePresdentand th el A Department o

througha dedicated web-based reporting system thatis Compllance o | Reporting
acessibieatany e v compers andsmorghones promoters H hroug
aceion, et reporig ranne s eenestslhed ineachdept LI peeeiesd

. ihe rotctoncf i . 5 x
et eutonstocnrethtno dsdatogeos HEEEIRE
estmentismpossdon oy e ke et HRIRINE

ot b bsteowrg s made ( ntermtAusicottice J—»{ rsser

T

andhe TRAD andbork. The Compan sl promates uareness g mmesigaion T

andunderstandingof he system hrough ongoing complince [ErT—
usining and eucationprograms foremployees Subject of the Report
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Promotionof ESG  Corporate Governance

Compliance

M c i Initiatives

MTRAD Codeof Conduct

W el rat the Ll implementatn of the “TAAD Capoat Posopy” s the ey means by whch our

Company il s sl responiiles.Inpuing s pieophy It pracice, ur emplyees re epet
T s

conduct,
enhanced, thereby earning the rust o all our takeholders.

mCompliance Training Programs
880 s complre v b ey i nd i s e s ot e e of o e
Comvpany

e mporone o e 1o s rettins. s ST 6 Bt e

ot a5 SHE Trantacions .t e, SO and tnlctdpropcy
management. We continu e our taining programs based on feedback received through participant
ovegs T Sion complana wiin condocied oy esernl e consl - povid o s s

management at the headguarters. Thiough these programs, the management team works to stay Informed of the

lEnsurmg Compliance with Labor Regulations through Mutual Audits

i scordance wih el elons, s business s conucssltssssmets o complincewih b

mma lows and eglations usin the LaborRelted Legal Complnce Asesment see.Following he el
ment, sl audt are conduced by Goneral Aars Hanagers and reponelble persomel o difer

e No mojor site. olowap s

4/ Fair Transactions

WT.RAD Procurement Policy
h Together with Our Suppliers
Selectionof Compeitve Suppliers

o

Standardization of Components
« Establish a Global Procurement System and Develop Global Talent

st * qualty

—a3—


https://www.trad.co.jp/databox/data.php/supplier_en/code

Promotionof ESG  Corporate Governance

I Risk

MBasic Philosophy (Guidelines)
TRAD Co, Lid and .

Furthermore,

MBasic Policy (Code of Conduct)
1

management and business operations.

surrounding the Company.

ZL_Risks related to business activities

We conduct acomprehensive risk sk Analysis Reslts with Risk Map Image
analysisonce  year to dentiy isks

lated to our management an i Topprioriy ks

carity and priortzation. - 3
Risk mitgation actiiiesfor critical - =,

and significant isks are incorporated
nto our medium-term management

effective implementation and tangible
resuls.

WRisks from Climate Change

Winformation Security

Toaddress

delivering value to our customers without nterruption,

—aa—



Promotion of ESG  Corporate Govern

WAnti-Corruption

employees ar fullyinformed of and comply with them,

amaatons.

mproperavantages o prferental eatment.

lz Business Continuity Plan (BCP

emergencysituation,we focus onthe following three pilrs:

L

2 fices,and T infastrucure,
3

WPlanned Emergency Response Drills

cireumstances.

WPromotion of isaster mitigation measures

1 off

iniiatives.

ing Safety Assessment

3. Promotion of Large-Scale Earthquake Countermeasures for IT Systems

power i

= FileServer Backup and Data Protection

continuty

\agement of Emergency Stockpi

uding food, dai i

—a5—



Advancing ESG - Environment Data

Environmental Data
Overview of the environmental impact of business act

esin fiscal year 2025
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https://policies.env.go.jp/earth/ghg-santeikohyo/calc.html

vancing ESG - Environment Data

lz Environmental Accounting

@ Scope: Aprl 1,2025 to March 31,2026 (F¥2025)

(hereinafter referred to as Kasadera)
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