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Editorial Policy/Corporate Information
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T.RAD Co, Ld. (hereater, "T.RAD") will reporton it environmenta,

Editorial Policy

website, Thisreport i incorporated by reference to GRI Sustainabilty

subcomittee.

Organization: T.RAD Co., Ltd. and domestic and overseas consolidated
Target organization [IEEENECIYS

- Reporting period: Domestic: April 2024 to March 20
Oveseas: anuary 202410 Secember 2024

Reporting period

- Reporting cycle: Annu
o o of gt 2028

HReference Gui
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‘GRI Sustainability Reporting Standard”
+15026000

Environmental Accounting Guidelines 2005
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T.RAD at a Glance

As of June 2025
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that can contribute to GX.

In the mult-pathway age, the need for heat exchangers is becoming more diverse and increasing, so this s an
ity for us to expand our market. We will make efforts to contribute to a recycling-oriented society by

realzing energy-saving factories such as photovaltaic power generation and promating recycling, including

aluminum and resin material.
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Basic Concept and Policy on Sustainability

Basic Approach to Sustainability
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Basic Philosophy on Sustainability
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Sustainability and CSR Management
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Sustainability Promotion System

President serves as Chairman for "Contribution to a Sustainable Society” and "Long-

term Sustainable Growth”

The Sustinabilty Council has been established, and the 4 subcommittees under the
g tog
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Sustainability and CSR Management
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Sustainability and CSR Manageme

Material Sustainability Issues
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Sustainability and CSR Management

Long-Term Vision for 2030

vision for the “Material Sustai Issues (p. 8)” by
backcasting. P by the “Working Committees (p. 6).”

@vision for 2030 (Proposed Vision)

o the cesed st ision
Step3 > Step2 »sten 3]

STER 1012 022 202)
STEP! prapaaton forth et i Term Plan

M Medium-Term Sustainability Plan

Activity Goals (Medium-to LongTerm Plan)
Long:Term Vision (Toward 2030)
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Corporate Growth Plan

—-'—'ﬁ'ﬁa_g:r;_e.n_t Planning T.RAD-2025 Corporate

Vision/Basic Strategy
Skt chanes nd st Chatenges by 30
— . | Contibationto

1

Acompany achieving Green
Transformation (GX) cjlolo °

2.

Acompany that continues to

delight and be chosen by 0 o0 o o o
customers

3.
Acompany trusted by its °
stakeholders

4.
Acompany that values its o o o0 o
people

5.
Acompany that achieves stable
profitability ° olo|e°

6.

5C+25+3R

Challenge,Change,Cooperatio,

Cocreation,Connect © 0o o
+Speed,Share

+ Reduce,Reuse,Recycle

—10—



Corporate Growth Plan

Adapting Thermal Energy Conversion to the
Multi-Pathway Era

share,

contribute to the achievement of carbon neutraliy.

‘Thermal Energy Conversion Technology for the Multi-Pathway Era

I order to reaize  decarbonized society, an ea of “mult-pathway’ where severa power sources coeist, such as
gasoline, e-fuek, hydrogen-engine-, ybrc, fuel-cell, and battery E, Is progressing Heat exchangers are an
important companent of any power source,

This
o

meet the diverse expectationsof society and our customers.

Internat

This presents an opportunity for us to expand our market.

—11—



Corporate Growth Plan

ey

GX (Green Transformation) Initiatives

We are promoting Green Transformation (6X o relizea
Trnitionto s carbon s o sustainablesociety
on a3 cabr o sy Toe oloning 3 pois re hemalnniaivesn .
@ Transition to a Carbon-ree Society
GX (Carbon Neutral)
We aim to achieve net zeo greenhouse gas
CrutrEconomy atrePoste
Pty (oo
bt (Circular Economy)
We work o reduce waste through th reuse and
recyclingof resources
Develop and expand salesof heat exchangers

(Nature Positive)

We continue to protect and recover nature.

Target

[ y 3% annually
Achieve carbon neutrality by 205(

Carbon Neutral (CO ; Reduction) Targets and Acti
. 1
2030 Goal \@
|

279% reduction compared to FY2021 §
(39% reduction per year)

-



Corporate Growth Plan

Realization of an power

ree electicty.

B .
b

e

L

=
1y 223 St garation
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Promotion of ESG

———

The value chain that underpins sustainable business growth

collaboration with all our stakeholders.

« Developmentof + Diverse Human Resaurces  * Enhancementof Corporate
Endrometaly Govemance.
Frendly Produs

E Environment

an Resaurce « Information Security

« Green Procurement

Jgemer
Promotion of WorkLife
Balance

« Promotion of Supplier Qualiy
+ Respect for Human Rights Improvement

« TR0 Environmental
Law Quick Guide.

Strict Compliance

Promtion of Diversty

Reduction of
Environmental mpactat
actories Contrbution o Local Business Continuity lanning.
Communities (scP)

* Supply Chain
romotonf e

« Improvementof Stakenold

Uogsis sy

« intemal Controland
« Product Responsiilly Whistleblower Protection

« Improvementof « Employee Benefts « Risk Management
sl

Proposals for Hig « Mutwal Complance Audis

Veesdanapronics

—14-



Promotion of ES6  Environment

Environmental Management

implement a basc enironmental pliy,

e smsal b s E BrEBEAa
operatean envronments

e e ok aves consousprovemen.

Rationale

Koy standtsond | Varostaws ad guations, nonmetalfporingGldlnes
sdelnes” 2018 it 01726000, and our company regulations

Pariipationand
support

companies, and attendance atlectures and seminars

"
Impact promtion of coexistence with the natural envronment
and
RLELE oot sociey

continuous improvement nitiatves.

and the Product Environmental Comittee.

Review and the Sustainabilty Committe.

A/ _Environmental policy

Basic Philosophy (Gui
TRADCo, Ltd-and .

g Principle)

Basic Policy (Code of Conduct)
RADCo, Ltd.and T.

neutralty by reducing greenhouse gas emissions.
2

plantsin the eraof electfication.

consenvation,

andnature,

‘awareness forll members of the organization.

—15—



Promotion of ES6  Environment

M 15014001 certification Acquisition

Japan,

it lso certfed under 150 14001

* KES KyotoEnvironmental Management System Standard

ll Identif

s ——

AN TRAD Co,ltd

s |
ocuon | ocuons |

| oc.2000
I

America_ Tripac nternationsl nc.

Sep.2018 | Sep 2021

£

TaAD Cechsro waypozs
Gino | TADZhongshan) Co, Ui, | Febaons | reb202s |

| e I [ Novaons | novozs |
Crins_| T AD(aingdao) Co L [ rebyaon0 | ocaoar_|

) [sanjaons [ sanaoar |

Thaiand | T AAD(THAILANDICo, 1

Dec 2010 | Apr2027
Dswaons | sutaoes |

ation of Material Issues in the

importance to our company. |
most crtcal are designated o

mEnironmental Themes and Approaches

Waterialty Map.

ST
ot e

[cover | mpor] Response

oy S
A RS Ea
v —————
B [E—
waet | o |4 [ T—————
Reducton | s¢ | M. €O, Emissions Survey (10 be Expanded to Reduction Actviies)
AL [eT————
Wateruse | Promoting Awareness through the Green Procurement |
Reducton | 5 L i ! |
Resouce | P |UH Activitiesto Reduce Defective and Scrapped Products
e | 0 | H [ —Re
e
e ot orsodicatonhanges sod Conddcaionio
€M Rean
|| L |l |Hororsatousnensonment amptarc s
[Contamination) g | | Promoted through the Green Procurement Guidelines.
s | e T—————
preteey
vingamen| SC |sosnce conter ey an sstion s s
[ A
it S —
Coprton| VA | M R e oot
s | | M contniog i houss snonmenatovssnvaning_|
st | sc | s st rsghiv e Frecsmen deine]
7 Prodcion 0 Dvlpment - Yl et S gy o
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Promotion of Es6  Environment
MU _Environmental Risk Management

srenghen isk management, ncluding envronmental s,

Lutual

company-wide.

@T.RAD Risk Management System
Re-examination of Compliance Assessment

which hased to fevr fincings n the main audis

From Fr2016,
continued.

a Compliance with Environmental Laws and Regulations

| e Voo | Nogoys | shies | Kasadenn l
| viotations |- o + 0 + 0 + 0 + 0
s . o o o o
comirs | o . v . .
s s o | o o
— o . o |
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Promotion of ES6  Environment

M 1nformation Disclosure Based on the TCFD Framework

decarbonization, and divefuthergrowth,

ot stverstaand make decsionson mporantmaters e o
e cnange
Rove ifcantimpacs s the dtbcaed by e oard f
’ v
governance sytem,

pany

e —

Opportnites st th sl .

et st e s, e el ot

a4 senario,

AEV:HEVS, PHEVS,BEVS,and FCEVS

18—



Promotion of ES6  Environment

M 1nformation Disclosure Based on the TCFD Framework

kManagement

[IL———— e onesporse o cmsereted ks vghhe
Sty Comee

o ot

Climate change presents both transiion risks-such as regulations, technologies, and market shfts~and

e cvaluate
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materal factrs
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Promotion of ES6  Environment

M 1nformation Disclosure Based on the TCFD Framework

Cuscaton [ET— - Ourespone
[T —
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crmogns
e | chamesndresource producon backup yems
potensand | deplton
S comist sl | | | St g ang s
| s
mmmm,wmwm
er s
[y [ e——  ormaton gterngand decopmentof
Camand
1ot e e o iy
ety nandy Beopment nd rcoctionsof vy s,
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eventon e
Pt | ~Tramiton o s ecylin  Creatiognew busnessares htesze
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e oot e
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Metrics and Targets
ot ==
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B E

o 2oy 503 s 03 o s et
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Promotion of ES6  Environment

y/A ion of Global Warming

MEnergy and CO; Associated with Business Activities
InFY2024 )

including introducing solar power.

Dt shes, Susee 18,21

Wrota o, Emissons

21—



Promotion of ES6  Environment

MEnergy and CO; from Logistics Activities

nP
remained at 0% (0.0182) versus Y2021,

eco-iving raining for drivers

M waste i

.79 (57.0) vs. Y2021, exceeding our target of .0%,

WTrends n Waste Volume (Excluding Scrap Iron) and Waste Itensiy

recycing Rate
o Result - Target




Promotion of ES6  Environment

M Reduction of Water Resource Impact

InPY2024, I :
et
testing.

WTrendsin ater Usage and Water Usage ntensity

:T @ ENE e g oo
- "Q;-_-J)ag
IRRRRRE

Environmental Consideration

Atshiga P

Cafeteria and
Restrooms'

Production Plant
B

Sewers:None Pump-Sourced Wate oiers presare-

(Fawwater)

Checkea
Fitered st

e poyeass

Backwash
Wastewater Pt Wastewater
T

Groundwater

Receling Wate Tank

Circulation
Tank

wastevter
Trestment Facity
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Promotion of Es6  Environment
y/4 50C Reducti

compliance and the reduction of environmental impact.

Polution Prevention 2 deeston o rspoce
Sehaiontapme et i e ek
@ ClrctionofCompany de Management ettads
[r——
Technical Standards
society
Master
g 2 £ &
P o P02

pron | [ElvDrecine e o

ited |+ REACH el Addod Substonces

Sib | Recuring Ahorzton e et Acions .
arces | - Probited Subsances Addod by Rl o
sty Amendments
R

Environmentally Hazardous Substances.”

ttps /v tracofo/databox/data.php/suppler_benchmark_ajcode
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Promotion of ESG  Society

P Initiatives on Human Rights

M/ Basic Principles Regarding Human Rights

Jf Human Rights Policy

‘Basic Philosophy (Principle)
areholders, eml i TRAD Co, L1
andthe
‘Scope of Application
TRAD Co. Lt s including but
Human Rights Due

Keholders human rights

Progress Monitoring and Information Disclosure

‘Education

irve to improve and enhance our nftiaives.

(1) Respect for Human Rights and Elimination of Discrimination

disability, nationalit, race, age, sexval orientation, etc.
wewil b
any form of harassmen

(2)Prohibition of Forced Labor and Child Labor

25—



Promotion of ESG  Society

(3) Wages and Warking Hours:
e

ply Japan and
paid

leave, etc).

(4 Building a Workplace with Communication

each
employee.

tust.
respected and where
each person's growth and self.realization are possible.

(5) Safety and Health

disasters.

d mental

Efforts toward Respect for Human Rights

Wewill

in TRAD's

. which are

M/ nitiatives on Human Rights

1) Human Rights Due!

isclse nformation o our rogress and outcomes.

2) Human Rights Education and Awareness Rasing

P35t w ited el xperts o dler et anth bfectives
and practcal methods of human ghtsdue diligence toallexectives,

Tt wnees et ginionrs.

Forks
snmng\nmnzs et s b g g for
allempleyees.Th pogram ims t decpen undersanding of
ighs
3)  Establishment of Consultation Desk
4) Deployment to Suppliers (Supply Chain)
. i

ke necessaryactions.

—26—



Promotion of ESG  Society

A/ _Diversity, Equity & Inclusion (DEI

MFundamental Concept

WPromotion of Women’s Participation

employees’career advancement.

MEmployment Promotion for People with Disabilities

cal e

Wsupport for Diverse Work Styles
To enable

jlunteer

4/ Human Resource Development

Inorder “assets” to them as “human assets.”

thereby

 under which

we conduct training programs and manage training records.

-



Promotion of ESG  SOCiety

P Labor Practices

4 Occupational Health and Safety Policy

Basic Philosophy (Principle)

Co., Ltd. and the T.RAD Group uphold the fundamental principle that *safety and health are.
S mghesk piorty sl sckion s 16 e Sompany ot aloes peopls oy g (o
the well-being of our employees and their families.

policy (Code of Conduct)

Through safety and health a e onthe i

and ekabi producton aciiies” and s¢to aciden

T Crevte  sfe and wetargomzed workplce hrouth tharough 53 acttes,enabling
employees to wark with peace of min;

(o5 0f 5C +25 + 38" we pursue “safe

an and
amang all personnel

visitors, performing
n-site
2 Promate activles that support iy mental and physical wel being and improve and
mantaina omortable wrking enironme

5. oy roles nd related to safety and 3

6. Reduce the isk of qulp
naontyeing o ssessments

7.1n the even of duct dentify issues,

d implement and reinforce corrective measures.
8 Ensure compliance with accupational safety and health laus, regulations, and internal rules
< nd Health

R B Saety and Health

M safety initiatives

WReform of the Safety Promotion Framework

welben

activites. These initiatives center on three pilars:
Lsafety promotion with a clear chain of command,

3

the organization.
WElimination of Hazards through Special Safety Patrols

ofincidents
The most requent accdent types were “caughtn/entanglement” and “cut/abrasion”

Mutilization of Information Tools for Safety and Health Activities

Al employees can access the *T.RAD Connect” portal via company-issued PCs and smartphones, alloving
ortal's Occupational

and preventive actions.
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Promotion of ESG  SOCiety

Initiatives for Human Resource Development

required to perform their tasks effectively.

<Voices of Particpants>
+ Helpfuln providing guidance to subordinates within my team.

practical application.

ircumstances between Japan and other countries. @0verseas Communication Traiing

importance of"H6-Ren 56" reporting,informing, and consuling.

<particpants' Fecdback>

« 1 personally el the importance o eadershp.

* 1as ableto earn actively through group work.

* 1wantto strengthen my risk management practices.

@Leadersip Taining or
Voung Empioyecs

Jgers atour subsidaryin
o

forthe firs “CSR and” Jm Japan T.RAD. !

<participants'Feedback>

involved.

29—



Promotion of ESG  Society

J/ Enhancing Employee Well-being

@il ruresstotiond atll domesic e Helh anagement Offe esablshed

gtneul and specalzed mecical mations e st ot conmutatans on mematand il
being,

T tertm overseas ocaions o wel
Expandsd follo-upntevies ater et heckups i collaboration with ndustia hysctans nd the
Heati Management i
By having on-site

i d expand the scope
, individualized care. governmental
authorities to promote disease prevention among employees.

@Hcalth and hygiene education by industrial nurses

@Wental Health Promotion Led by the Mental Health Committee
s - This
quality of educational sesions.
@Enhanced Mental Health Support Services
In sddition 1 b
Tnternal b the Mental
© Coiotan Fapaton
Managemant astngs : M(:ﬂmmmm;:.mmwmm

Employe Relations (EF)
- ettt

T —

Wt s Wt sl ot

et CompstionEngie

 Dbloguewi s Comgary i
ion 1)

A,
g

ey o it
R
[t

Cacantsoc)
[ —
St
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Promotion of ESG SO

P supply chain

Jf Green Procurement Policy

society”

WPurpose of Green Procurement

society.
WScope of Green Procurement

for our production actvities.

MObjectives of Green Procurement

, “Green
Procurement.”

l Developing a Green Procurement System to Promote the SDGs

-

reduction framework together. Key initiatives nclude:
« Revision of idel
materials on our website.

explanation of ch

« Provi

of original texts and e-learning materials to assist suppliers in completing the self-check
sheets.
Revision of Environmental Substance Management Standards and publication of related -learning
materials.

a ith thi d past
nonconformities.

years.
c.Other suppliers: audited annually.
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P Product

4/ Quality Philosophy and Policy

Basic Philosophy (Guideline)

TRAD 04 T.
ensuring customer trust and satisfacton.

Basic Policy (Code of Conduct)

o eaize the basic philosophy, T.RAD and T-RAD Group actvely mplement the fllowing measures while

“Quaity First,” 9

” 1S09001/IATF16949 Certification

system.
Ouroverseas subsidiaries havealso obtained certifcaton.
Location e e T e el 7Y
a0 1780 Co,ud 2001 | Mayi2021_| wayizote | war 021
s san2003 | octja02s | octjaont | oetaons
hmecs | Tripacnternatonanc g0 | ugposs |-t | 1
way/2001 | mayj20zr_| maypaoss | apraonr
G| T RAOLznongshan) Co. L. Feb2011 | Feby026 | ppryaots | sproat
ain | L sep1s | sepa026 | sanaozs | sanaozs
Chin | TRAD(Qingda0 Co. L. _ | ocesams | rebaoar
e | i dan 2015 | sanjaoat | -1
Thaland | T RAD(THAILANDICo, 14 g 2009 | May2027 | ay2018 | Moyiaezr
indonesia | Sutzons | snar | dunaots | un a2t

.
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2 Award from customer

We received a Certificate of
Commendation from Toyota
Industries Corporation, Toyota L&F
Company.

oy
" %

an

We received the Excellence in Quality
Management Award from Toyota Motor
Corporation.

We received the 2024 QUALITY AWARD
from Honda Italia Industriale S.p.A..

We received the Best Performance
Delivery Award from P.T. Astra
Daihatsu Motor.
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Corporate Governance

Basic Approach to Corporate Governance

Ourcorporate philosophy is defined as follows:

e
hareholders,empl
busines parters, and localcommunities.”
sakeholders
To schieve th
"
poveal,
“L.RAD Code o Conduct” TRA0
Groupinthei daily activites.
Corporate Governance Framework
M Board of Directors.
whle
e

ramenor

W diect I Members,attend
Board ¢

these meetings, Audit & Supervisory Board Members recelve reports on key matters such as compliance,
management strategy, business risks, and financial conditions. They also directly verlfy the execution of

W Audit & Supervisory Board

Furthe der to conduct

two of the four.

outside the Company.




M Executive Committee

princple once a week.

M Nomination and Compensation Committee

Genral etngof sharsholders

«—
—

Nominston & Compensaion @ Bose ofDirectors (Chir:CEO) it Supervisory B
o Y —

P e—, st et

Business e
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M 1nternal Control System

rationality,
i

basedonthe’ :

auditdvision,

st

Rk ot

toCompliance Promotersuitin each departmen, employees
mayalsomake irectreports atany time via dedicated websie
accessibleby PCor smartphone tothe President and th nternal.
At

establshed through the Company's egal counsel.
Anonymousreportingspermitted, and the Company's Counsel
regulations stipulate tha o dsadvantage o retalaionshall be
imposed on whisteblowers under any crcumstances.

To ensure awareness and accessibily, nformation regarding the

ooy i fm— )
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Compliance

M compliance Initiatives

MTRAD Codeof Conduct

the

Company’ bl

Through such
conduct, we are confident that the value of our Company and the outcomes of our business actvties will be

WCompliance Training Initiatives

Compliance Education and Trainin
At our Company, compliance-related training is provided to new graduates and mid-career employees

from genaral concepts uch 3 complance and adherece o i 0 soeilc el and rgulatory
matters including information management, the Subcontract Act, internal controls, J-SOX, and
Itellectul proprty mamagament Each wining ession i continonsy improved based

m participant surveys.

Forour d presidents of i by
legal professionals, enabling management to stay up to date with the latest compliance-related

MEnsuring Compliance with Labor Regulations through Mutual Audits
Labor Compliance Audits

the “Laborfelated Legal Complance Evalaton Sheet.”Fallowin this, roseauditsare card ot by
vl Al Managers s responsle st member. sl e, 1o st ron cofortis
es for

¥
To further strengthen our compliance framework, we will continue to advance these initiatives going
forward.

M/ Fair Transactions

« Promote Growth Together with Our Suppliers
« Select Competitive Suppliers

EIES

. d
Sandadzsionof Componerts Click here
. Global Procurement System and Develop Global Talent

‘Supplier Engagement under Procurement Policy

suppliers and promote mutual growth

promoting far and transparent ransactions with ur suppliers.

—37—
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I Risk

WBasic Philosophy (Principles)

n TRAD Co,, Ltd. and T

Furthermare,

WBasic Policy (Code of Conduct)

1

management and business operations.

stable supply.

surrounding the Company.

M _Risks related to business activities

We conduct a comprehensive isk analysis once a year to
entily ik elated toour managemert and business

s\gmm(amnsks These risks are visualized for clarity and B -

Riser mmgaum\a:uvmzs forcritical and significant isks
are incorporated into our medium term managemen
Danaedanal bsines pokcies T pogresearhese
activities, as well a the outcomes, are monitored under
the Business Continuity Subcommittee of the
Sustainability Committee to ensure effective
implementation and tangible results.

WRisks from Climate Change

toward electrification.

our supply chain.

the
transparent manner.

32—
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MCybersecurity Measures

WAnti-Corruption

st 3
ifs,
. Japanand
governmental,and publicnsttutions and organizatons.
cdon s, orthe gving,
advantage o preferential reatment with any party.

MU Business Continuity Plan (BCP;

“manufacturing’

enhancement)

basis

WPromotion of Disaster Mitigation Initiatives
1 0i .

i
at

toppling, prioity, flocat
budgets, and implement corrective actions.
Forfacilt

ti-toppling
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2. Safety Assessment of Buildings

i
identify hazardous areas and implement improvements.

measures to ensure the safety of our employees.

3. Promotion of Earthquake Countermeasures for IT Systems

« Power Switching Drils i the Event of a Power Outage.

P
Inaddition,

- Backup of File Servers

other
potential ssues.
Inadtion, o

4.Preparation and Management of Emergency Supplies

—a0—
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Environmental Data
Overview of the environmental impact of business activities in fiscal year 2025 (period: April 2024 to
March 2025, scope: three domestic manufacturing plants, Kasadera)

() indicates the increase or decrease from last year.
“The Sales, Techmol

e
42 HCFC:22 and HCFC:225cb are ozone-depleting substances.
30 " 2
50x, and NOxthat re subject o caculation inthis tool

‘Gasoline 34.66/KL, kerosene 36.7GJ/kL, desel 37TGJKL, LPG 50,86,

(Hadano Gas, Tono Gas, Osaka Gas)

Business
Activitesof Specified Emittrs, Appendis 1"

Technical Headquarters): 0 O136(C/G)

. Sales e
Electricity +Emission cocfficients by electric uiity company

‘emissions from specifid emiters) Y 2019 results”

hitosi/oolicesenvo jolearth/ghe:-santeikohyo/calc ml
Hadano Plant, Sales and P
Nagoya Plant,

Shiga Plant 0360t CO,/MMWh(Kansai Electric Power Co.)

—a1—
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MU _Environmental Accounting

Scope: April 1, 2024 to March 31,2025 (FY2024)

referred to s Kasadera)

nclude travel expenses.

[

Lirscremertal corsertn et ree 1o
frerumertal ity e s o

[unins it

ot e crement orcersation efents.
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