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T.RAD at a Glance
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Fiscal 2024 was a year in which production was suspended due to the inappropriate issue of certfcation at the

beginning of the year and, atthe end ofthe fiscal year, the new U.S. administration's sudden change in the customs

policy, and ather events. Monetary palicy by the authorities of each country also entered a turning point, and this
I

ates. Under these circumstances, we made significant progress in improving profitabilty n the U.. business by
the transfer

Looking at the outlook for fiscal 2025, while we are til unable to sce here the U.S. tarf policy willtake place,
retructurg the supalychai and opiizng te aocaton of production resouces wil be mar chalenge
Conflctsin Ukraine and and the outlook for in.In
this context,

e d-year
resced 2.1% In il 2024 we o competed e ntducton T ot i oo o arenghenin
our industry is becoming gly rap

year.In order

TRAD-

TRAD-20
0 long-term management targets (2030 targets), but sets and works on management targets based on the

13

A5 part of ou 3
hatcancontriute 100

I e o a5 th e for hea exchngers s becoming mre erse and ncresig, 50 s s an
opportunity for us to expand our market. We will make fforts to contribute to a recycling-oriented society by
realzing energy-saving factories such as photovaltaic. power generation and promoting recycling, including
aluminum and resin materials.

Based o
e gokal ot rough th provson ofsupeor hermal encrgy converson techologies and senvices
since our founding in 1936, we h

wide range o applications such as automobiles.

Toward the milestone of the 30th anniversary of our founding in 2026, we will pursue the happiness of our
customers, sharehalders, employees, business partners, and local communities from the perspectives. of
manufactaring and environmental contribution,

President & CEO & OO

ZiE gX

TOMIO  MIYAZAKI




Sustainability and CSR Management

Basic Concept and Policy on Sustainability

Basic Approach to Sustainability
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weexpect.

Basic Philosophy on Sustainability
TRAD Co, id. and T
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business na fairand sincere manner

MGuidelines for Actions on Sustainability
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Sustainability and CSR Management

Sustainability Promotion System

President serves as Chairman for "Contribution to a Sustainable Society” and "Long-
term Sustainable Growth”

The Suskamah\ll(y Council has been established, and the 4 subcommittees under the
g tog

wcttis
President & CEO &C00 - Resoutanofth B oo s

TOMIO MIYAZAKI Sty
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Busiess onagement
Deparument
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fovaneiten

e v e o
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Sustainability and CSR Management

Value creation process
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Sustainability and CSR Manageme
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Material Sustainability Issues
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Sustainability and CSR Management

Long-Term Vision for 2030

vision for the “Material Sustai Issues (p. 8)” by

backcasting. p by the “Working Committees (p. 6)."

@Vision for 2030 (Proposed Vision)

= | Setiitatives bsed on backcasting
o the cesed st ision
Step3 > Step2 »sten 3]

STER2 1m0 o2y
STEP1 preparaton o th et i Term Plan

M Medium-Term Sustainability Plan

Activity Goals (Medium-to LongTerm Plan)
Long:Term Vision (Toward 2030)

rorore STl oy rotion O
Emironment |+ Adopichamberes e sktesng
e R —

.>n;“.‘ st "».m.,,mw-w.mm«
e gl bk o ety ot o

iy s ki

Socety

e gﬁ ,T‘,_A;»‘,‘_“:n.‘,wm i seovies
auess |7 Conttshasmenscndern s
Continuity | ac




Corporate Growth Plan

"’Wgemﬁ;anning T.RAD-2025 Corporate

Vision/Basic Strategy
Skt chanes nd st Chatenges by 30
— . | Contibationto

x B
A company achieving Green

‘Transformation (GX) E E

2.

Acompany that continues to

delight and be chosen by 0 o0 o o o
customers

3.
Acompany trusted by its °
stakeholders

4.
Acompany that values its o o o0 o
people

5.
Acompany that achieves stable
profitability ° olo|e°

6.

5C+25+3R

Challenge,Change,Cooperatio,

Cocreation,Connect © 0o o
+Speed,Share

+ Reduce,Reuse,Recycle

—10—



Corporate Growth Plan

Adapting Thermal Energy Conversion to the
Multi-Pathway Era

contribute to the achievement of carban neutral tats,

‘Thermal Energy Conversion Technology for the Multipath Way Era

n order age of “muli-path way comist,such a5
gasoline, e-fuek, hydrogen-engine-, ybric, fuel-cell, and battery E, is progressing, Heat exchangers are an
important companent of any power source,

This
o

fulfill our various demands from sociey and companies.

Y’ N
s,

© o

A

This represents an opportunity for us to expand our market.

—11—



Corporate Growth Plan
GX (Green Transformation) Initiatives

We are promoting Green Transformation (61} o reaize
sustainablesociery.
The followng3 points e the main ntatves n 6.

Tttt sy
@ Transition to a Carbon-free Society
(Carbon Neutral)
GX

We are aiming or areal greenhouse gas

Circuar Economy Natreposiive
s

p e (Circular Economy)
We are working to reduce waste through the
reuse and recycling of resources.
.
(Nature Positive)
We are continuing to proect and recover nature.

Develop and expand sales of heat exchangers

[ y 3% annually
Achieve carbon neutrality by 2050

Target

Carbon Neutral (CO ; Reduction) Targets and Acti

Entire Life Cycle Assessment (LCA)

279% reduction compared to FY2021
(39% reduction per year)

-



Corporate Growth Plan

Carbon Neutral Activi

Realization of an 3

ree electicty.

‘Qingdso Toyo Heat Exchanger

S 2028 Statfoprstion | Toyo Hear Exhnger Hadano Factos Tachicsl
< g | Chenish oLk T eatmariers
()

TRAD(Thalond) Co.Lt o

Initiatives toward a Circular Economy

w7 1o

- ¢ &

Aluminum  Resin
material  material

Ir

Recycling

]

Remelted and tumed into  Chemical Recyeling
‘Aluminum castings,etc.

—13—



Promotion of ESG

B

The value chain that underpins sustainable business growth

collaboration with all our stakeholders.

E Environment

« Developmentof 3
Endrometaly
Frendly Produs

« Green Procurement

« TR0 Environmental
Law Quick Guide.

Reduction of
Environmental mpactat
actories

« Improvementof
Uogsis sy

« Product Responsiilly

« Improvementof .
sl
Proposals or Hig
Veesdanapronics

S socal

Diverse Human Resaurces
an Resaurce
Jgemer
Promotion of WorkLife
Balance
Respect for Human Rights
Promtion of Diversty
Contrbution o Local
Communities

Supply Chain

Employee Bencfts

—14-

Enhancement of Corporate

Information Security

Promotion of Supplier Qualiy
Improvement

Strict Compliance
Business Continuity lanning.
(8ce)

romotonf e
Stakehold

Intermal Controland
Whistleblower Protection

Risk Management

Mutual Compliance Audis



Promotion of ES6  Environment

Environmental Management

implement a basc enironmental pliy,

e smsal b s E v [alslol:]
operatean envronments

e e ok aves consousprovemen.

Rationale

Koy standtsond | Varostaws ad guations, nonmetalfporingGldlnes
sdelnes” 2018 it 01726000, and our company regulations

Pariipationand
support

companies, and attendance atlectures and seminars

"
Impact promtion of coexistence with the natural envronment
and
RLELE oot sociey

continuous improvement nitiatves.

and the Product Environmental Comittee.

Review and the Sustainabilty Committe.

[ _Environmental Policy & Policy

Basic Philosophy (Gui
TRADCo, Ltd-and .

g Principle)

Basic Policy (Code of Conduct)
RADCo, Ltd.and T.

neutralty by reducing greenhouse gas emissions.
2

plantsin the eraof electfication.

consenvation,

andnature,

‘awareness forll members of the organization.

—15—



Promotion of ES6  Environment

M 15014001 certification Acquisition

H Japan,

it lso certfed under 150 14001
* KES: Kyot Envronmental ManagementSystem Standard

ssean_| TRaD Coutd 0ct2000_| Jun2026
Ameia_| T.RAD NorthAmerican. oct200 | oc.2026.
America Sep.2018 | sep2021
ceen | TRADGreshsro Mayj2001 | way2028
chns | . L Feb. 01| Feb /2026
o | . ) Now/2015 | nov2026
s . Feb,0r0_| octpozr
viewam 9 dan2015. | Jan 2021
haiang " Dec2010 | ape. 01
nsanes w013 | suta025

ll Identif

ation of Material Issues in the

mEnironmental Themes and Approaches

iy [cover o
Theme |‘spe | ance | wethod o
Gl H |Continuous Improvement Acties

Dependencyassessment and mplementason
e Sreencomplant prodort

= W [
T
EE 5 [ W[ ) [restonma g
e s L s o
Resouce | P H | Activities to Reduce Defective and Scrapped Products.
eI R e—— .
e
| [ et s o
Comaminztion g |y |Promoted through the Green Procurement Guidelines
o T [ T ————
pagement | SC | B
"
"

Continuingn-house envronmental overview raiing,
actites | s |

P Production. 0 Development V5 Volontary Acives_SC : upplyChln

16—



Promotion of ES6  Environment

MU _Environmental Risk Management

srenghen isk management, ncluding envronmental s,

Lutual

company-wide.

@T.RAD Risk Management System
Re-examination of Compliance Assessment

which hased to fevr fincings n the main audis

From Fr2016,
continued.

a Compliance with Environmental Laws and Regulations

|
o | wamo | g | o | e
o |, s s s s
roos | . p . .
s | o o . .
e Y . . p >

17—



Promotion of ES6  Environment

M 1nformation Disclosure Based on the TCFD Framework

decarbonization, and divefuthergrowth,

ot stverstaand make decsionson mporantmaters e o
e cnange
Rove ifcantimpacs s the dtbcaed by e oard f
’ v
governance sytem,

pany

e —

Opportnites st th sl .

et st e s, e el ot

a4 senario,

AEV:HEVS, PHEVS,BEVS,and FCEVS

18—



Promotion of ES6  Environment

M 1nformation Disclosure Based on the TCFD Framework

kManagement

[IL———— e onesporse o cmsereted ks vghhe
Sty Comee

o ot

Climate change presents both transiion risks-such as regulations, technologies, and market shfts~and

e cvaluate
time horizon (long, mectum, short) and businesfinancia impact large, mecium, small)to dentiy the most
materal factrs

Clsscaton Expectedbusinessimpace ouresponse

T | G|t ~Passingon ising st o pr

oo g oo, e e nceaan s by
oo
B ossotiamcaton ey toward i house producton
ssegcssatimton | aetn | e | DESSELLTIRES ,
it gen iy fosifecrsete greenpomer
R P— i)
piveriey gl s 00
| - e et et
Chovgssin | oot devlopmnt Irove ld an rehce el g
e | s cparion ot hough mtea sbsiion
o anronmenalyrendly Ughnveighing
products Tkl devpmntandéepionct
e rcecomptranes recyciesm:
duetomiressdeon <Erergy Comsenaton>
o e .| | e | it
condtion e
iferentte trughtechclogct.
erdmenardenonnany ey
m.m,mmmmmmm
competiver
ke rencwale nerpycerfces on
o oo e power o)
i ot s ety [T —_——
Changeinv | ke due o g crdeo "

procrement | pries et | e |+ Viiinggreen ety andgreen
N haeasng maeralcosts due —
custonerodeing consions
S Enhancing nformationdiscosure trough
oo JP P ectng,
Giclore hrough proscive and srategic information
diclore

19—



Promotion of ES6  Environment

M 1nformation Disclosure Based on the TCFD Framework

Cussteaton Epected business impoct — Ouresponse
Pryscalsks | Deteorating
Tl | wor " .
dssmertc) | condtns | hestehe prevenion s | e | oo equipmént aodnfecion contol
Changng
wesher crsin and resource produition backup ystems
paterneond | dopletion
e R | sy | | ks a0 ldngond g
ester sl sy Syems
mmmmam,mm
et shor
Opportoties | Pt Incessedcstomer fermaton gtherng onddesciopmentof
demand
Iedto naeseea s ahicer]
evironmanaly indly ~Dewlopment and procucton o energy .
duetoenergy.andabor g et | Te0ver 30 consrucion machner
messares s [ e | g e conpethencstty
creved demaror romang dcten alocationi o
Consrcton e et Tomncessed e
e
S st s
poigerig
preentonslies
Product | ~Tanaitiontoa recycing ~Creting new businessares that relize
arentedsoiey (CE) |

e e
Mo, U0 M s ot s (100
g oS0 Lo ket (18 )
Metrics and Targets

T80 207w e CO et s o e
B E
win prgrs vk ow G o e ek €5
Sisont oy 7% by 2030 . 523 0 resch nt 36
5050




Promotion of ES6  Environment

y/A ion of Global Warming
MEnergy and CO; Associated with Business Activities
InPva02s )
including introducing soar power.
- 3 enyperormare o
v |am) e} \,_l""’ 289 sor) (35} 350
e e

4 ! ! .

(Domesti ses, Scope 16.2)

Wrota o, Emissons

90— CO,emisions erformance @ CO, amissionsaret

o R, m B B
(oo B

ol Paow P eamn  paom eaon oo
(Domestic stes, Scope 18.2)

21—



Promotion of ES6  Environment

MEnergy and CO; from Logistics Activities

o
{emained 0% 0163 vrk PRTZ, —

s 3% target. Togethrwith u .-

logistics partners and shipping departments, Looi § | oom0) Lomss) =
weaeveninonmprens ey 5 e S
on load efficiency, transport routes, and. v D gom) o

eco-iving raining for drivers . I ! ! I l I

M waste i
8704 57,015, FY2021, exceeding our o f 0%
WTrends inWaste Volume Exclding crap o) and Wase sty

o G S & @

) o) o w

recycing Rate

S Result o Target

NI 2o ~ U
RS
- o

o L

o =

Fame P Ffvam e oz Fvam | P
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Promotion of ES6  Environment

M Reduction of Water Resource Impact

InPY2024, (637)vs. Fra02L,
et
testing.

WTrendsin ater Usage and Water Usage ntensity

R e

Environmental Consideration

Atshiga P

Cafeteria and
Restrooms'

Sewers:None Pump-Sourced Wate
(Fawwater)

Checkea
Fitered st

e poyeass

Backwash
Wastewater
Tonk

Wastewater Pt
Groundwater

Receling Wate Tank

Circulation

wastevter
Trestment Facity

23—



Promotion of ES6  Environment

50C Red:

u

compliance and the reduction of environmental impact.

Spechcstion anegtmt et

o et essrements fecort Kecping,

| Pollution Prevention

Company e ManagementHethds

[t——r—
Technical Standards
society

= Master Transition Schedule

ron oo P02

proni | /ELWDirctve 0 M o D R s ]
ited |  REACH - Newy Added Substances Jrteeieeny el
Subst | Reaing Achorizaton EsEa— | 7
ances | - PrabitedSubsancesAdded by Reducton/EminstonActr

storyAmendments
subst | oy

Environmentally Hazardous Substances.”

ttps /v tracofo/databox/data.php/suppler_benchmark_ajcode

—24—



/4

nofese  Society

Initiatives on Human Rights

Basic Principles Regarding Human Rights

y/4

atth “

business practices across ll ur activites

rainingto directors and al employees on acontinuous basis.

Human Rights Policy

‘Basic Philosophy (Principle)

areholders, eml i TRAD Co, L1
andthe
‘Scope of Application

TRAD Co, Lt including but
Keholders human rights
Progress Monitoring and Information Disclosure
Education
Disclosure of Information and Dialogues
1
irve to improve and enhance our nftiaives.
i i ondition:
(1) Respect for Human Rights and Elimination of Discrimination
disability, nationalit, race, age, sexval orientation, etc.
wewil b

any form of harassmen

(2)Prohibition of Forced Labor and Child Labor
dless.

25—



Promotion of ESG  Society

(3) Wages and Warking Hours:
e

iy sapan and
e
o
4 Bulling  Workplace with Communication
eacn
employee.
st
o Tespected snd where
Coch person' rowth and sl eazation are powibl:
(5) safety and et
deasers
; A mental
Efforts toward Respect for Human Rights
wewil o
i are
et
M/ nitiatives on Human Rights
1) uman Rights bue Diligence

isclse nformation o our rogress and outcomes.
2) Human Rights Education and Awareness Rasing

[t ——
and practical methods of human ghtsdue

5 ecturs onthe bjectives
igence ol executives,

Tt wnees et ginionrs.
i

mpl
e 2025, ue unched sichunan s v seganio
all empleyees.Th pogram ims to deepen undersanding ofhe

ighs
3)  Establishment of Consultation Desk
4) Deployment to Suppliers (Supply Chain)
. i

ke necessaryactions.

—26—



Promotion of ESG  Society

A/ _Diversity, Equity & Inclusion (DEI

MFundamental Concept

WPromotion of Women’s Participation

employees’career advancement.

MEmployment Promotion for People with Disabilities

cal e

Wsupport for Diverse Work Styles
To enable

jlunteer

4/ Human Resource Development

Inorder “assets” to them as “human assets.”

thereby

 under which

we conduct training programs and manage training records.

-



Promotion of ESG  SOCiety

P Labor Practices

4 Occupational Health and Safety Policy

Basic Philosophy (Principle)

Co., Ltd. and the T.RAD Group uphold the fundamental principle that *safety and health are.
S mghesk piorty sl sckion s 16 e Sompany ot aloes peopls oy g (o
the well-being of our employees and their families.

policy (Code of Conduct)

Through safety and health a e onthe i

and ekabi producton aciiies” and s¢to aciden

T Crevte  sfe and wetargomzed workplce hrouth tharough 53 acttes,enabling
employees to wark with peace of min;

(o5 0f 5C +25 + 38" we pursue “safe

an and
amang all personnel

visitors, performing
n-site
2 Promate activles that support iy mental and physical wel being and improve and
mantaina omortable wrking enironme

5. oy roles nd related to safety and 3

6. Reduce the isk of qulp
naontyeing o ssessments

7.1n the even of duct dentify issues,

d implement and reinforce corrective measures.
8 Ensure compliance with accupational safety and health laus, regulations, and internal rules
< nd Health

R B Saety and Health

M safety initiatives

WReform of the Safety Promotion Framework

welben

activites. These initiatives center on three pilars:
Lsafety promotion with a clear chain of command,

3

the organization.
WElimination of Hazards through Special Safety Patrols

ofincidents
The most requent accdent types were “caughtn/entanglement” and “cut/abrasion”

Mutilization of Information Tools for Safety and Health Activities

Al employees can access the *T.RAD Connect” portal via company-issued PCs and smartphones, alloving
ortal's Occupational

and preventive actions.

—28—



Promotion of ESG  SOCiety

Initiatives for Human Resource Development

required to perform their tasks effectively.

<Voices of Particpants>
+ Helpfuln providing guidance to subordinates within my team.

practical application.

ircumstances between Japan and other countries.

importance of"H6-Ren 56" reporting,informing, and consuling.

<particpants' Fecdback>

« 1 personally el the importance o eadershp.

* 1as ableto earn actively through group work.

* 1wantto strengthen my risk management practices.

@0uerseas Communication Triing

@Leadership Taining or
Voung Empioyecs

Jgers atour subsidaryin
forthe firs “CSR and” o

Jm Japan T.RAD.

<participants'Feedback>

involved.

29—



Promotion of ESG  Society

J/ Enhancing Employee Well-being

@il ruresstotiond atll domesic e Helh anagement Offe esablshed

gtneul and specalzed mecical mations e st ot conmutatans on mematand il
being,

T tertm overseas ocaions o wel
Expandsd follo-upntevies ater et heckups i collaboration with ndustia hysctans nd the
Heati Management i
By having on-site

i d expand the scope
, individualized care. governmental
authorities to promote disease prevention among employees.

@Hcalth and hygiene education by industrial nurses

@Wental Health Promotion Led by the Mental Health Committee
s - This
quality of educational sesions.
@Enhanced Mental Health Support Services
In sddition 1 b
Tnternal b the Mental
© Coiotan Fapaton
Managemant astngs : M(:ﬂmmmm;:.mmwmm

Employe Relations (EF)
- ettt

T —

Wt s Wt sl ot

et CompstionEngie

 Dbloguewi s Comgary i
ion 1)

A,
g

ey o it
R
[t

Cacantsoc)
[ —
St
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P supply chain

Jf Green Procurement Policy

society”

»
WPurpose of Green Procurement
society.
Wscope of Green Procurement
forour production actiites
MObjectives of Green Procurement

desiy =

t, manufacturing,transportati “Green
Procurement.” -
butal
Sl

l Developing a Green Procurement System to Promote the SDGs

-

reduction framework together. Key initiatives nclude:
« Revision of idel
materials on our website.

explanation of ch

« Provi

of original texts and e-learning materials to assist suppliers in completing the self-check
sheets.
Revision of Environmental Substance Management Standards and publication of related -learning
materials.

a ith thi d past
nonconformities.

years.
c.Other suppliers: audited annually.
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P Product

4/ Quality Philosophy and Policy

Basic Philosophy (Guideline)

TRAD 04 T.
ensuring customer trust and satisfacton.

Basic Policy (Code of Conduct)

o elize the basi phiasophy, T RAD and TRAD Goup ativelyimplementhe lloing messures hile

“Quaity First,”

A 1S09001/1ATF16949_Obtaining certification

em.
Our overseas subsidiaries have also obtained certification.

.

Locati isos001 iaTEI49
.ocation TR | ortrenol | PR | ot et
sspen| 1780 Coud ar 2001 | ayiz001 | wayiz01a | war 2001
s san 2003 | o026 | octaont | oct a0
A ug /2004 | ugfaes |ty | 1
ceor | Taapcaeshsco may2007 uay2018_| Apra0at
G Feb2011 | Feb2026 | Apra01s | apra021
s () Sep/2014 | Sep.2026 | san2025 | san 2028
Gina_| TRADQingeao) CO, LTD. - | oce/auzs | rebsaoar
Ve . sanfaots | Janjaorr | -1

Theland | TRAD(THAILAND)Co. 1d. hug 2005 | May/2027 | ayr01s | ayiz0zr
Tndonesa /2018 | 2027 | Junf2018 | Jun 202
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2 Award from customer

We received a Certificate of
Commendation from Toyota
Industries Corporation, Toyota L&F
Company.

We received the Excellence in Quality
Management Award from Toyota Motor
Corporation.

We received the 2024 QUALITY AWARD
from Honda Italia Industriale S.p.A..

We received the Best Performance
Delivery Award from P.T. Astra
Daihatsu Motor.
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Corporate Governance

Basic Approach to Corporate Governance

Ourcorporate philosophy is defined as follows:

e
hareholders,empl
busines parters, and localcommunities.”
sakeholders
To schieve th
"
poveal,
“L.RAD Code o Conduct” TRA0
Groupinthei daily activites.
Corporate Governance Framework
M Board of Directors.
whle
e

ramenor

W diect I Members,attend
Board ¢

these meetings, Audit & Supervisory Board Members recelve reports on key matters such as compliance,
management strategy, business risks, and financial conditions. They also directly verlfy the execution of

W Audit & Supervisory Board

Furthe der to conduct

two of the four.

outside the Company.




M Executive Committee

princple once a week.

M Nomination and Compensation Committee

Genral etngof sharsholders

«—
—

Nominston & Compensaion @ Bose ofDirectors (Chir:CEO) it Supervisory B
o Y —

P e—, st et

Business e
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M 1nternal Control System

rationality,
i

basedonthe’ :

auditdvision,

st

toCompliance Promotersuitin each departmen, employees
mayalsomake irectreports atany time via dedicated websie
accessibleby PCor smartphone tothe President and th nternal.
At

establshed through the Company's egal counsel.
Anonymousreportingspermitted, and the Company's Counsel
regulations stipulate tha o dsadvantage o retalaionshall be
imposed on whisteblowers under any crcumstances.

To ensure awareness and accessibily, nformation regarding the

ooy i fm— )
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Compliance

M compliance Initiatives

MTRAD Codeof Conduct

the

Company’ bl

Through such
conduct, we are confident that the value of our Company and the outcomes of our business actvties will be

WCompliance Training Initiatives

Compliance Education and Trainin
At our Company, compliance-related training is provided to new graduates and mid-career employees

from genaral concepts uch 3 complance and adherece o i 0 soeilc el and rgulatory
matters including information management, the Subcontract Act, internal controls, J-SOX, and
Itellectul proprty mamagament Each wining ession i continonsy improved based

m participant surveys.

Forour d presidents of i by
legal professionals, enabling management to stay up to date with the latest compliance-related

MEnsuring Compliance with Labor Regulations through Mutual Audits
Labor Compliance Audits

the “Laborfelated Legal Complance Evalaton Sheet.”Fallowin this, roseauditsare card ot by
vl Al Managers s responsle st member. sl e, 1o st ron cofortis
es for

¥
To further strengthen our compliance framework, we will continue to advance these initiatives going
forward.

M/ Fair Transactions

« Promote Growth Together with Our Suppliers
« Select Competitive Suppliers

EIES

. d
Sandadzsionof Componerts Click here
. Global Procurement System and Develop Global Talent

‘Supplier Engagement under Procurement Policy

suppliers and promote mutual growth

promoting far and transparent ransactions with ur suppliers.
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I Risk

WBasic Philosophy (Principles)

n TRAD Co,, Ltd. and T

Furthermare,

WBasic Policy (Code of Conduct)

1

management and business operations.

stable supply.

surrounding the Company.

M _Risks related to business activities

We conduct a comprehensive isk analysis once a year to
entily ik elated toour managemert and business

swgﬂ\ﬂ(ﬂm ks These ks are il o crty and

Riser mmgaum\a:uvmzs forcritical and significant isks
are incorporated into our medium term managemen
Danaedanal bsines pokcies T pogresearhese
activities, as well a the outcomes, are monitored under
the Business Continuity Subcommittee of the
Sustainability Committee to ensure effective
implementation and tangible results.

WRisks from Climate Change

toward electrification.

our supply chain.

the
transparent manner.

32—



Promotion of ESG  Corporate Govern

MCybersecurity Measures

WAnti-Corruption

st 3
ifs,
. Japanand
governmental,and publicnsttutions and organizatons.
cdon s, orthe gving,
advantage o preferential reatment with any party.

MU Business Continuity Plan (BCP;

“manufacturing’

enhancement)

basis

WPromotion of Disaster Mitigation Initiatives
1 0i .

i
at

toppling, prioity, flocat
budgets, and implement corrective actions.
Forfacilt

ti-toppling
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2. Safety Assessment of Buildings

i
identify hazardous areas and implement improvements.

measures to ensure the safety of our employees.

3. Promotion of Earthquake Countermeasures for IT Systems

« Power Switching Drils i the Event of a Power Outage.

P
Inaddition,

- Backup of File Servers

other
potential ssues.
Inadtion, o

4.Preparation and Management of Emergency Supplies
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