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Part | [Corporate Information]
Section 1 [Overview of the Company]

1 [Trends in Key Management Indicators]

(1) Consolidated Business Indicators

Fiscal year 120th 121st 122nd 123rd 124th
Fiscal year ended March 2022 March 2023 March 2024 March 2025 March 2026
(Millions of
Net Sales 133,581 149,413 158,659 159,235 162,278
yen)
. (Millions of
Ordinary Income 5,997 2,083 5,339 8,101 12,378
yen)
Profit (loss) attributable to (Millions of
3,600 -3,595 1,245 4,250 8,765
owners of parent yen)
. (Millions of
Comprehensive Income ) 6,163 -1,165 3,753 5,884 10,466
yen
(Millions of
Net assets 46,732 43,851 45,286 48,744 53,070
yen)
(Millions of
Total assets 93,756 94,098 103,087 97,486 99,725
yen)
Net assets per share (Yen) 6,810.22 6,479.13 6,860.31 7,689.22 9,363.27
Net income (loss) per share (Yen) 515.97 -550.88 190.52 653.84 1,477.51
Diluted earnings per share (Yen) - - - - -
Equity Ratio (%) 47.5 44.9 43.6 49.9 53.2
Return on equity (%) 8.4 -8.3 29 9.1 17.2
Price-earnings ratio (Times) 4.8 -4.3 20.7 5.6 5.2
Cash flows from operating (Millions of
7,262 4,376 16,968 7,563 12,558
activities yen)
Cash flows from investing (Millions of
o -5,839 -6,702 -7,075 -6,473 -7,204
Activities yen)
Cash flows from financing (Millions of
o -3,391 -1,058 -616 -6,947 -5,869
Activities yen)
Cash and Cash Equivalents, End (Millions of
13,404 10,361 20,204 15,698 15,560
of Year yen)
Number of Employees (Persons) 4,641 4,496 4,365 4270 4,087

(Note) 1. Diluted earnings per share is not stated because there are no potential shares with dilutive effect, and for the 121st fiscal year,
because there was a net loss per share.
2. In calculating net income per share, the Company's shares held by Custody Bank of Japan, Ltd. (Trust Account E) as trust
assets of the “Stock Benefit Trust (J-ESOP)” are treated as treasury stock, and therefore the average number of shares

outstanding during the period is calculated by including such shares in treasury stock to be deducted.



(2) Business Indicators of the Filing Company

Fiscal year 120th 121st 122nd 123rd 124th
Fiscal year ended March 2022 March 2023 March 2024 March 2025 March 2026
(Millions of
Net Sales 68,308 72,783 75,848 80,196 83,676
yen)
) (Millions of
Ordinary Income ) 5,496 6,220 7,988 8,827 11,377
yen
) (Millions of
Net income (loss) 3,901 -1,731 1,490 5,675 9,461
yen)
. . (Millions of
Paid-in Capital 8,570 8,570 8,570 8,570 8,570
yen)
. (Thousands of]
Number of shares issued 6,712 6,712 6,592 6,592 5,900
shares)
(Millions of
Net assets 31,854 28,797 29,797 33,451 36,781
yen)
(Millions of
Total assets ) 58,587 56,790 64,150 66,707 70,243
yen
Net assets per share (Yen) 4,874.54 4,414.83 4,553.78 5,282.66 6,497.13
Dividends per share (Yen) 160 80 180 240 560
(Interim dividends per share) (Yen) (40) (80) (80) (90) (160)
Net income (loss) per share (Yen) 559.11 -265.23 228.09 873.08 1,594.83
Diluted earnings per share (Yen) - - - - -
Equity Ratio (%) 544 50.7 46.4 50.1 524
Return on equity (%) 12.5 -5.7 5.1 17.9 26.9
Price-earnings ratio (Times) 4.5 -8.8 17.3 4.2 4.9
Dividend payout ratio (%) 273 - 78.9 27.1 35.1
Number of Employees (Persons) 1,549 1,539 1,524 1,531 1,525
Total shareholder return (%) 130.2 126.7 2134 211.4 439.5
(Benchmark: TOPIX) (%) (99.6) (102.5) (141.7) (136.1) (179.0)
Highest stock price (Yen) 3,555 2910 4,060 4,050 11,670
Lowest stock price (Yen) 1,824 2,130 1,736 2,666 2,728

(Note) 1. Diluted earnings per share is not stated because there are no potential shares with dilutive effect, and for the 12 1st fiscal year,

because there was a net loss per share.

2. The highest and lowest stock prices are those on the Prime Market of the Tokyo Stock Exchange from April 4, 2022, and

those on the First Section of the Tokyo Stock Exchange prior to that date.

3. Of the dividend per share of ¥560.00 for the fiscal year ended March 2026, the year-end dividend of ¥400.00 is subject to
approval at the Annual General Meeting of Shareholders scheduled to be held on June 29, 2026.

4. In calculating net income per share, the Company's shares held by Custody Bank of Japan, Ltd. (Trust Account E) as trust
assets of the “Stock Benefit Trust (J-ESOP)” are treated as treasury stock, and therefore the average number of shares

outstanding during the period is calculated by including such shares in treasury stock to be deducted.




2 [History]

Nov. 1936

Jan. 1937
Aug. 1940
May 1944
Aug. 1951
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Nov. 1959
Apr. 1960
Oct. 1961
Jun. 1962
Nov. 1962
Jun. 1965
Apr. 1969
Aug. 1969
May 1981
Oct. 1982
Sep. 1983
Mar. 1985
Jun. 1985
Jul.

1987
Jan. 1988
Jan. 1990
Jun. 1990
Apr. 1993
Feb. 1994
Dec. 1995
Mar. 1996
Aug. 1997
Sep. 1999
Apr. 2002

Jul. 2004
Apr. 2005
Apr. 2005
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Jun. 2008
Jan. 2009
Aug. 2010
Mar. 2012
Oct. 2012
Apr. 2016
Mar. 2017
Jun. 2017
Oct. 2017
Apr. 2018
Apr. 2020
Jun. 2020
Oct. 2020
Apr. 2022
Nov. 2022
Mar. 2023
Dec. 2023

Established as Toyo Radiator Mfg. Co., Ltd. with capital of ¥500 thousand for the purpose of manufacturing and selling radiators and oil
coolers and other parts for automobiles and various other internal combustion engines

Kawasaki Plant commenced operations

Nagoya Plant commenced operations

Renamed to Toyo Cooling Equipment Co., Ltd.

Renamed to Toyo Radiator Co., Ltd.

Opened Osaka Branch Office

Renamed Kawasaki and Nagoya Plants to Kawasaki Works and Nagoya Works

Hadano Plant commenced operations; Technical Research Laboratory established

Listed shares on the Second Section of the Tokyo Stock Exchange

Renamed Hadano Plant to Hadano Works

Relocated Kawasaki Works to Hadano Works

Relocated head office from 1-7 Ginza, Chuo-ku, Tokyo to 7-4-3 Nishi-Shinjuku, Shinjuku-ku, Tokyo
Yokaichi Works commenced operations

Listed on the First Section of the Tokyo Stock Exchange

Hadano Works Togawa Plant commenced operations

Opened U.S. Representative Office

Nagoya Works Tobeshita Plant commenced operations

Made Towa Transport (now T.RAD Logistics) a subsidiary

Nagoya Works Higashiura Plant commenced operations

Relocated head office from 7-4-3 Nishi-Shinjuku, Shinjuku-ku, Tokyo to 31-2 Sakuragaoka-cho, Shibuya-ku, Tokyo
Established TOYO USA Inc. (incorporated U.S. Representative Office)

Invested in CoPAR Inc. (now T.RAD North America, Inc.)

Established TORC Co., Ltd.

Nagoya Works Higashiura Plant became independent as Higashiura Works

Relocated head office from 31-2 Sakuragaoka-cho, Shibuya-ku, Tokyo to current location

Established Qingdao Toyo Automobile Radiator Co., Ltd.

TOYO USA Inc. merged with CoPAR Inc.

Established TATA TOYO RADIATOR Ltd.

Established TOYO RADIATOR (THAILAND) Co., Ltd. (now T.RAD (THAILAND) Co., Ltd.)
Established Toyo Heat Exchanger (Zhongshan) Co., Ltd.

Established TOYO RADIATOR Czech s.r.0. (now T.RAD Czech s.r.0.)

Renamed to T.RAD Co., Ltd.

Established Qingdao Toyo Heat Exchanger Co., Ltd.

Established PT. TRAD INDONESIA

Established TRM Corporation B.V.

Invested in TRM LLC

Established Jining Toyo Heat Exchanger Co., Ltd.

Established Toyo Heat Exchanger (Changshu) Co., Ltd.

Established T.RAD (VIETNAM) CO., LTD

T.RAD North America, Inc. acquired shares of Tripac International Inc.

Established Toyo (Changshu) Heat Exchanger R&D Center Co., Ltd.

Established T.RAD Sales Europe GmbH

Qingdao Toyo Heat Exchanger Co., Ltd. became a consolidated subsidiary

Established T.RAD Connect Co., Ltd.

Merged Asuni Co., Ltd. and Towa Kosan Co., Ltd. into T.RAD Co., Ltd. through absorption-type merger
Liquidated Toyo (Changshu) Heat Exchanger R&D Center Co., Ltd.

Made T.RAD Connect Co., Ltd. a wholly owned subsidiary

Transitioned from the First Section to the Prime Market of the Tokyo Stock Exchange due to the restructuring of market segments
Excluded TRM Corporation B.V. and its subsidiary TRM LLC from the Company's consolidated group due to conversion of the Company's equity interest to non-voting shares
JINYA CONNECT Co., Ltd. became an other affiliated company by acquiring 20% or more of the Company's shares
Excluded TORC Co., Ltd. from the Company's consolidated group due to sale of shares



[Contents of Business]

The T.RAD Group (the Company and its affiliates) consists of the Company (T.RAD Co., Ltd.), one other
affiliate, 13 consolidated subsidiaries, and one associated company, with its main business being the manufacture
and sale of various heat exchangers, as well as related service operations.

The composition of each reportable segment is as follows, and these reportable segments are the same as the
segment information categories presented in “Section 5 Financial Information 1 Consolidated Financial Statements,
etc. (1) Consolidated Financial Statements Notes.”

Reportable Segment Major Companies
Japan The Company
United States %MD North America, Inc.
ripac International Inc.
Europe T.RAD Czech s.r.o0.
T.RAD Sales Europe GmbH
T.RAD (THAILAND) Co., Ltd.
Asia PT.T.RAD INDONESIA
T.RAD(VIETNAM)CO.,LTD
TATA TOYO RADIATOR Ltd. (Note) 1
T.RAD (Zhongshan) Co., Ltd.
China T.RAD (Jining) Co., Ltd.
T.RAD (Changshu) Co., Ltd.
T.RAD (Qingdao) Co., Ltd.
Others (Japan) T.RAD LOGISTICS Co., Ltd.
T.RAD CONNECT Co., Ltd.

(Note) 1. Equity-method affiliates are included in the reportable segment of their respective locations.

[Business Flow Chart]
The flow chart for the businesses of the T.RAD Group is as follows.

* Products

T.RAD North America, Inc. (U.S.A)*1
T.RAD (THAILAND) Co., Ltd. (Thailand)*1
T.RAD (Zhongshan) Co., Ltd. (China)*1
T.RAD Czech s.r.o0. (Czech Republic)*l
PT. T.RAD INDONESIA (Indonesia)x*1

T.RAD (Jining) Co., Ltd. (China)*1
T.RAD (Changshu) Co., Ltd. (China)*1
T.RAD (VIETNAM) Co., Ltd. (Vietnam)*Il

Customers

T.RAD LOGISTICS Co. Ltd. . *1

Logistics, Services

Products

T.RAD Sales Europe GmbH*1

Sales related Services

Tripac International Inc. (U.S.A) *1

T.RAD (Qingdao) CO., LTD. (China) *1
TATA TOYO RADIATOR, Ltd. (India)*2

JINYA CONNECT Co., Ltd.*3

Provision of Software
License

Products, Semi finished T.RAD CONNECT Co., Ltd.*1

goods, Parts
Development and Sales

of Software
*] Consolidated subsidiary
*2 Equity-method affiliate
*3 Other affiliate

T.RAD Co., Ltd. (the Company)




4 Subsidiaries and Affiliates

i Voting : .
; ; Description ; Relations with the
Name Location Capital of bus?n ess rartli%h(tos/o ) Company
Other Affiliates
JINYA CONNECT Co., | Hadano city, K JPY | Software development, 39.0 | Business relationship
Ltd. *3 Kanagawa, Japan 100,000 | Sales support Concurrent position of
director
Name L ocation Capital Description \(I%tr']?g Relations with the
of business ratio (%) Company
Consolidatedubsidiaries
T.RAD North America, | Hopkinsville, K USD | Manufacture and sales 100.0 | Business relationship
Inc. *2,34 Kentucky, U.S.A 204,000 | of heat exchangers Concurrent position of
director
Obligation Guarantee
Tripac International Inc. | Fort Worth, Texas, K USD | Manufacture and sales 95.3 | Business relationship
*3 US.A 4,166 | of heat exchangers *1 (95.3)
T.RAD Czech s.r.o. Unhost, Czech K CZK | Manufacture and sales 100.0 | Business relationship
*2.3 624,000 | of heat exchangers Concurrent position of
director
T.RAD (THAILAND) Chachoengsao, K THB | Manufacture and sales 100.0 | Business relationship
Co., Ltd.*2,3 Thailand 390,500 | of heat exchangers Concurrent position of
director
PT. T.RAD Bekasi, Java, M IDR | Manufacture and sales 100.0 | Business relationship
INDONESIA*3 Indonesia 74,561 | of heat exchangers *1 (26.3) | Concurrent position of
director
T.RAD (VIETNAM) Ninh Binh M VND | Manufacture and sales 100.0 | Business relationship
Co., Ltd. *3 Vietnam 131,228 | of heat exchangers Concurrent position of
director
T.RAD (Zhongshan) Zhongshen, K CNY | Manufacture and sales 100.0 | Business relationship
Co., Ltd.*2,3 Guangdong, China 161,354 | of heat exchangers Concurrent position of
director
T.RAD (Jining) Co., Ltd. | Jining, K CNY | Manufacture and sales 100.0 | Business relationship
*3 Shandong, China 3,000 | of heat exchangers *1
(100.0)
T.RAD (Changshu) Co., | Changshu, K CNY | Manufacture and sales 100.0 | Business relationship
Ltd.*2,3 Jiangsu, China 107,601 | of heat exchangers Concurrent position of
director
T.RAD Sales Europe Stuttgart, EUR | Sales services of 100.0 | Business relationship
GmbH*3 Germany 25,000 | T.RAD in Europe
T.RAD(Qingdao) CO., Qingdao, K CNY | Manufacture and sales 100.0 | Business relationship
LTD. *2,3 Shandong, China 241,928 | of heat exchangers Concurrent position of
director
T.RAD LOGISTICS Higashiura, Chita, K JPY | Cargo transportation 100.0 | Business relationship
Co., Ltd. *3 Aichi, Japan 48,900 Transportation of Products
etc.
Concurrent position of
director
T.RAD CONNECT Co., | Shibuya-ku, Tokyo, K JPY | Planning, 100.0 | Business relationship
Ltd. *3 Japan 50,000 | development, Concurrent position of
production and sale of director
software etc.
Equity-method affiliates
TATATOYO Pune, India K INR | Manufacture and sales 49.0 | Business relationship
RADIATOR, Ltd. *3 320,000 | of heat exchangers Concurrent position of
director

(Note) 1. Figures in parentheses in the "Voting Right Ownership Ratio" column represent indirect ownership.
2. TRAD North America, Inc., TRAD Czech s.r.o., T.RAD (THAILAND) Co., Ltd., TRAD (Zhongshan) Co., Ltd., T.RAD
(Changshu) Co., Ltd., and T.RAD (Qingdao) Co., Ltd. are specified subsidiaries.
3. The one other affiliate, 13 consolidated subsidiaries, and one associated company mentioned above do not file securities
registration statements or annual securities reports.

4. Although net sales (excluding intercompany sales among consolidated companies) account for more than 10% of
consolidated net sales, the net sales of this consolidated subsidiary exceed 90% of net sales in the "United States"segment
in the segment information; therefore, the disclosure of major profit and loss information has been omitte



Section 2 [Business Overview]
1 [Management Policies, Business Environment, and Issues to Address]
1) Management Philosophy, Corporate Slogan, Corporate Vision
From fiscal 2025, the Company has adopted a so-called rolling medium-term management plan, which sets
medium- to long-term management targets while reviewing target values annually in response to the rapidly
changing business environment.
For fiscal 2026, we have formulated a new medium-term management plan "T.RAD-2026."

T.RAD-2026 Management Philosophy, Corporate Slogan, and Management Strategy m

® Comtribute to the realization of an environmentalky

fricmdly smstainable society by providing superior ® Entrustimg our vision to heat energy conversion
thermal energy conversion technologies and services techmology that kmows no koundaries

® Puarsme the sustainable development of ihe company ® Alming fo becone fe workd's eading leat
amd wrll-hrllg of our customers, shavebhoblers, exchanger manufacture . contribafing fo the
employees, basiness partners and becal communities realization of GX

Management Strategy [T.EAD-2026 Corporate Vision

1. A company that realizes GX

2. A company that continues to earn satisfaction
and preference of customers

3. A company trusted by its stakeholders

4. A company that values its people

5. A company that achieves stable profitability

6. SC+25+3R

What is TRAD-2026 SC+25+3R7
_'n:r.--g'; il' (1} Culture that encourages emplovees to take on new challenges

(2) Changes in the operating environment and Activities
.. @ 5 | that de not fear transforming themselves

i (3) Communication and cooperation across all divisions
& Hne

(4) Activities that emphasize speed

n (5) Promotion of 3R




2) Medium-Term Management Plan T.RAD-2026 Outline
Based on achieving an ROE of 17.2% in fiscal 2025, we have revised our fiscal 2030 performance targets to
net sales of 200 billion yen and ROE of 20.0%.

Performance Targets

F¥ 2030 Target

Met sales ROE
200.0 20.0%
# ) ’ L] “
(160 il Ll e billion yin
# 22
i 2,108
B oo
(0 17.2
-1 - ~ i
L1708 1,503 l._,ﬁzj.r“__‘,..--
1588 187 - I
1494
= 8.1

T.RAD-2026 Basic Strategies

Aiming to achieve leadership ™
heat exchanger technology and market share

Expaodng marker shure by leveraging core streagths
o odusry-leading products as » specislized mamuéacturer
(Performance, weight, and dorabdity)

Addressing diversificd and growing demand
through a multi-pathway approach

Providing a broad range of best exchangers
and components for dverse powerasn

Achieving best-in-class development speed

Meeting diverse customer needs
and cost competitiveness on a global scale
Adviscg concurent developroen Uxough geepraed deugn Optiminng car ghobal footpemt and ensaing fmely responses

snd camfacnriog crgiiesnng, 10 customer needs and extemal changes
levenagng advanced CAE and dgital ransfonmanon (DX)

The following four basic strategies are in place to achieve our goals:

1. Pursuit of number one heat exchange technology and market share

2. Responding to diversification and growth in demand accompanying multi-pathway development
3. Pursuit of overwhelming development speed and cost competitiveness

4. Responding to diverse customer needs globally



The Company provides a diverse range of heat exchangers for various applications including automobiles and
trucks, construction, industrial and agricultural machinery, and motorcycles and AT Vs, and offers a broad
product lineup under a multi-pathway strategy that addresses all types of power plants.

We have an independent customer base that does not belong to any specific group, and our products are adopted
by various automobile manufacturers, construction equipment manufacturers, and motorcycle manufacturers
both domestically and internationally.

We recognize that with the advancement of multi-pathway development, demand for heat exchangers is
becoming more diversified and increasing, which will lead to the expansion of business opportunities for the
T.RAD Group.

Impact of Vehicle Electrification on Heat Exchanger Demand

Gasoline-Powered Vehicle (ICE): 2

The number of heat exchangers tends to increase as vehicle electrification progresses.




The Company's technological advantages lie in design technology that achieves a balance of performance,
durability, weight reduction, and cost, as well as industry-leading ultra-thin material processing and production
technology. Through these capabilities, we have achieved the development of high-performance, lightweight
radiators and multi-functional radiators. We are also utilizing analytical technology to shorten development
time.

Mastery in design technology World-class manufacturing technology
O nade-otf:b purt A bt Industry-Jeading
veerght reduction, aad cost iroazh propoetn: technologies whtra-this-wall forming techmoloxy

1 malp;;;t:;ln;\m;;fc R (2) Multi-function radiator (3) Utilization of CAE technology

Industry Jeadiag high performance asd

Nghtuaight design Integration of two radiator svstems Accelerated development speed
Industry-leads foenance achieved thrangh Redwced parts and weight, with a propriedary Nom-protetype development enabled theough
optimized fin fns::‘be de;w dlrv;:i‘ stracture that mitigates (abure rick dweto thermal-firsd amabrsis, strucoural analyss, and

wall forming technology thermal differences wvelncle-level analvas

Mgk twegaaras sile Sategraties
Low twipacas sile
= E |:|
”
» -

The foundation of our global strategy lies in promoting local production for local consumption through a five-region
global structure. By strategically positioning development and production bases near customer locations, we are enhancing
our speed of customer response and our ability to address local needs.

RAART 850 & Adverced Ratinter Tedrelegy

Promoting 1 -for-Local Production A Regional Hubs @m

Promoting Local-for-Local Accelerated response to customers
Enhanced capability to meet

Production customer requirements
Strategic placement of R&D and production Expanded business opportunities
facilities near customer locations Reduction of currency and tariff visks

Responding more quickly to customer needs
through a global customer-proximity structure




Furthermore, the Company is promoting DX across the entire organization to improve operational efficiency
and accelerate decision-making.

We are working on the global integration of production management systems and accounting systems, as well as
the standardization of business processes. In addition, we are working to accelerate decision-making through
real-time data collection and analysis utilizing cloud technology.

Leveraging Data to Accelerate Decision-making

Sense Analyze Act
1 m Gathering Anab‘!ds Emhlatlum Mensures
% _.: w Theciziom-making

People fecmsing
Yisunaleation of data om evaluation amd

conduciing measures

®  Zales and procwement & ogrovement of loghsics
®  Tradnog volome # Productry Muprovemosnt
*  Chakty data # Profit Improvement

#  Facikty data

Accelerate decision-making at all levels
—from [rontline workers and stafl to managers and executives.

3) Global Expansion Strategy
Toward achieving our fiscal 2030 management targets of net sales of 200 billion yen and ROE of 20.0%, we
are advancing efforts to expand production capacity in North America, Europe, and Japan.
In addition, we are working to strengthen resource allocation to the Indian market, where rapid growth is
expected, through joint ventures, and to enhance general-purpose equipment manufacturing and export base
functions by leveraging high cost competitiveness and abundant human resources in China.

Sales Forecast by Region “Compay forecast

anzT
'quu:ﬁ Esr [ada (TATA Tove Radaeer Lid Imfmtefe:munq asirk netachdsd B consolidanon

I el wem)

== Eurnpe
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Expansion of Production Footprint in Europe and North America
gic Plan)

(Medium-Term Strate

North American Manufacturing Base European Manufacturing Base

T.RAD MNorth America, Ine.
Kentucky, USA

Planmed Flant Expasicn==

® Start of operations: Target FY 2028
& Jmvesimeni: ¥1.0-4.0 billion {land + bailding)y

TRAD Cgech s.o.
Pragie. Ciech Repablic

Plamned Plant Expansion==

® Expansion of existing plant

We are expanding production capacity fo capture market share growth opportunities

Tz mbove fpares ore bomad o cuerans amsmydions sofmae ot beaformalhy aprovid. Appregrioe disclosmraw il be aode ar e procare pregres

India Business m

®  ludia’s gt conglomerats as o sisghe greap
® Fossded in 1868, approcimarely ¥17 trillion in revenus

TATA Group

A joint venture with the TATA Group,
India's largest conglomerate,
has driven our India business for 28 vears

}
TATA AUTOCOMP
Y -2/\= i e i

Brovton of Producton Resosces
Frociemes]

Finance, HR, and Legal

Creerall Busines: Management

"TIE
senw

Praduct Develapmen
Producnon Facdnas
Production Technology
makty Contral

TATA Toyo Radiator Lid.

Established im 1997 (2K vears in business)

Business development leveraging the resources anid expertise of both the TRAD Group and the TATA Group
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India Business

Ferformance Trends and Future Growth Outlook of TATA Tove Radiator Lud,

Sales Growth Tremd amd Catlook Profit Trend and Owileok (Equity in Earmings of Affliates)

Plasmed CAGH:
approximatidy
15%

Planued CAGE:
appreimataky
IV

Actnal CAGH:

628 R 2EGE W1 I AR 4 3l ) e AT 3N 1S A

Indliam market TATA l."rruup
arowth customer hase

um-Term

Strategic placement of R&D and
e t““pﬂ“n!m o= - ®  Cost reduction thromgh lower ransporiation costs

®  Faster response to customer reguirements

production Tacili DEAr COstamer

wcPlasmid Expansées of Production Basasss
®  Stairt of operations: Target FY2027-M28
®  [nvestment: ¥5.0-8.0billom (land + buikling)
Annmg o esiabizh an opimal prodoction network, nchoding
comsideration of sacelive plints in mderserved regions mch as ﬂ Cusissser Focllitas
-‘_

Tataku arsd Kyoshn

& / . ==New Hadano Plant==
&——‘,—_—_ ®  Siart of operasionn: Febrmry 2028
Customer Facilities ﬁ- _.."'-..__ l&' . & 27 hillion (building + squpEmemi)

-, 4

Sdipping Koutes
from ASEANChina = .*

o

We are expanding produoction capacity to capinre market share growth opportunities
The above S e bazedd o cavront csnytiors oont Temve no B formadhy qeeroved]. Approp e aizrlosee will Se mody o i Drorer s s
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Leveraging Our China Operations

Challenges in Japan

L % Bi g R

Addressing growing Lakeser shortagis Shertage of resources
Jokal demand amdl WA A T A S for equipmient amd ) . Deepialeat pool
e e High prices mcld manuEschering Hizgh competitiveness eepialent poo

Leveraging our Ching operations as a hab for manafacturing aml ex g s el
Expadmg m-lronse producton and local somramg iy Clana for equapanent design and e it FIESTTI ESE TR T

Cost
reduction

- A

Acceleration
Equipment

4) Initiatives for GX
We aim to be a company that contributes to GX based on three pillars: carbon neutrality, circular economy,
and nature positive.
Toward achieving carbon neutrality by 2050, we are promoting various measures to reduce environmental
impact in each of Scope 1-3, with the goal of reducing emissions by 27% by FY2030 and achieving carbon
neutrality by FY2050, using FY2021 CO2 emissions as the baseline.

Green Transformation (GX) Initiatives

Transition to a carbon-free society

Carbon Neutrality

Avchieve net-zero greenhouse gas emissions
across the entire organization

TR T e e DR [nitiatives for Nature Revitalization

Circular Economy B Nature Positive

Am cconomic system aimed at reducing waste
thromgh the rense and recycling of resonrces

Activities aimed af promoting ongoing recovery
by conservimg and restorimg natural ecosystems

Develop and expand sales of heat exchangers that can contribute to GX
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5) Initiatives for New Businesses

Jew Busi

Challenge in new technologies

w® Th Jettree power g flon pech "p_-.""-‘

_Eg_
1!

L Development of
new business areas

&  Extermal wales of I tesls
TRAD Connect

Expansion in
core business areas

#®  Technologies a mulni-pathway approack:
B adiators, Beal evchangers

Apmemapamm Uiy Ay pary s —

saffoqomyaay By

Busimess Areas —

MNew Basiness Areas

As a specialized heat exchanger manufacturer, we are pursuing a growth story through initiatives focused on
two pillars: enhancing added value and expanding business domains.
We will also consider strengthening our business in existing areas centered on expanding sales of multi-function
radiators, as well as entering peripheral areas such as data centers, humanoids, and space-related fields.
As new technologies and businesses for the future, we will also work on developing thermoelectric radiators,
waste heat power generation, and ultra-energy-saving furnaces, as well as providing DX solutions for the
manufacturing industry.
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ess | Thermoelectric Radia

Heal Generation Saper Energy-Saving Furnace)

Taking on the challenge of developing technology
to convert waste heat into electricity for effective utilization

I'hermoeectric radiator

'L‘I-'1l:-||hnf:1:::r+ :lhtrnu-rl :"’"' Thermoelectric power gemeration using temperatare
contrihmic i pa _5 _m differemce of few hundred degrees

and fuel effickency laprovenient in brazing farmace and cooling water
T

Trial prodection amd testing

- et
Cuarrently considering infroduction
of thermoelectric radiator

into braring furnaces

® High-performance, low-cost thermoelement materials
E&D (joint research with Toboku University)

k, ® Development of produoction technology for in-honse production of
N thermoelectric elements and modules
<

Sales of Manufaciuring DX Solutions through T.RAD Connect

INL5 Reswlis

DENTSU SOEEN [NC.
Tanes oot RS- 117
— Ieguaries: 3 compamies
m Enpered#1in & disrivmer agresment o Sepiember 2005
T.RAD CONMECT

e Asapdion Suppaort

i l.r.-u_r-l - .

- Haerwhdge &
ﬁ d k- Blaganl
Egaipusset

Snlubisms P, End Users:
L =
Awiomotive Mamsfacturing - g, 5 Approx. 250 companics
Mlawadscturars Comgpanies Masalaciurers Eom BFoa
F = b
e tH I ARG P
Recurring ig ] z i
=
Prodoctimng T.RAINs isdernal swcoess and H.I::E!:i E E

improvement ¢ases as solubien offerings

® Exiernal sales of DX solutions

® Stock-based business model leveraging DENTSU
SOKEN's sales network and consulting capabilities

mplementaties & Improvemesd Secoess Ca

=D

Leveraging DX within T.RAD
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6) Initiatives for Achieving Stable Profitability
To achieve continuous improvement in corporate value, we will work on 1) improving ROE, 2) reducing cost
of capital, and 3) realizing growth expectations. We will allocate the estimated annual capital of 20-25 billion
yen in a timely and appropriate manner to growth investments, strategic investments, and shareholder returns,
promoting stable profitability and highly capital-efficient management.
We will also further strengthen the “Working Shareholders” initiatives already underway and enhance IR
activities.

Initiatives to Increase Corporate Value m

Imgronimg cowmiribution margim throngh cosi-
reduction activities

(1) ROE Contrelling fived cest rate

Conssdering withdrawal from low-ROTC bwsinesses
LD'I.“*IMI, I 4 =k Eold

amd wet as=et control threwgh growth mveshments

Implemeniation of progressive dividends
Fram FY204 serard, om anm ol dividosd of S0 yon pre abosre o1 mam

- 3 # L o . P '
L:m[n n':'.mp; PH1.R| (21 Cost of Equity P— |
ransing Lompanita YA Indtiatives for BEedaction #  Reduction i fareign exchange fuctuation risk through lecal
praducion for lecal consumpion

Corrollng qualicr costs
Miingaing supply chansks

Expanding market share in core bwsinesses;
Caphmnng. =urvivor profits
Focwslug oo grewth markets: lnda & Noeth A

ROE
FER T
Corral Equiey - Grwenh Rane

(3} Growth Outlook
Expasdisg isio new products and sew falds

Bt fenction radsters, heat exchangers for e space
sy, radssers for data cemers, thermoelecmrie radators

New basiness: TRAD Conpect

Business Expansion and
MNew Busimess I

T.RAD-2

* 4 =mpming: an equiey rafn of 40 or higher

Operating cash flow + Borrowing
(15 to 20 bn yen per year) (5 bn yen per year)

20 to 25 billion ven per year

Growth Investment Strategic Investment Shareholder Keturns

Become n Company Valwed

Biremgthen Existing Besinesses Invest i the Fubsre b the Market
#®  Dievelopment of heat exchangers ®  Expanson of production capaciy and ®  Achieving peogressive dividends baced o

compatizle wih muot-pathrerar strategies pometon of gobal prostoction realocaton DOE and dvidend payoul ratk argpels, and
®  loducten of labor-savi, amemnatien, ®  Consleranon of sspesubng production fleuibe share bvbacks.

P - —— - shes bn the 15 #  Balincing capital efficiency and fnancial
#® DX end eovironmental mvesments ®  Expancion of mvesment n nda sability (equity ratia)
#  lrvesmentin boman resomrces *  Consideration of M opparorities ®  Pus of sable actdevemen of ROE

& Hew busiess it rargens

®  Allocate Cash to imvestment in & timely manner, premised on achieving refarms above the WACC (6%a)
® Ajim to become a top-rumner in heat exchanger mamafacturer with unmatched capabilities
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FY 1025 Rewulis
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Toward even higher ]
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\ ]
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]

FY 2004 Ajm for progressive dirvide

z
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® [ucrease sales through fother market share acquisition and _ .
improve ROE ¢ management with
] | aiital

® Appropriately and timely allocate operating cash fows
generated fo investments and sharebolder refurns
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* Ofcial X — on comgplete mformation,
& Somheneoes meperson wnd enline finsaciel i ot & - E.‘:!i?m ® Exbier snncuncement of fill-vear
nesulis beiefings - 4 F P— frmedal resoits
® Extension of [ response period redefiniion sactaved Romcial resiks B videos # Ploned simmltaneous dischose of
of et period) # R mestng FALQ dscdonee

notice of general meeting and seoumites
fEpt

w v

of Initiatives (Year-on-Year Comparison)

TR meetings, interviews, Financial resalts briefing Trading Earlier announcement of
A inquiries participamis vohime (sharcs) full-year financial resulis
11x increase +48% 8394, Lastyear —This year
5112 427

We will continue to enhance information disclosure and IR activities, including earlier
announcement of full-vear financial results and distribution of English translations
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2. Approach to Sustainability and Initiatives
(1) Basic Approach to Sustainability

The sustainability management we aim for is to achieve both “contribution to a sustainable society” and “long-
term sustainable growth.” Specifically, we believe this means addressing social issues such as CO: reduction,
prevention of global warming, and human rights violations in our existing businesses, thereby contributing to the
SDGs.

Furthermore, toward contributing to a sustainable society and achieving long-term sustainable growth, we believe
that formulating a basic sustainability policy based on our corporate philosophy and contributing to the sustainable
development of society through our business activities is the sustainability (sustainability initiatives) expected of
us.

(2) Governance

Our approach to and initiatives for corporate governance are described in 4(1) “Overview of Corporate
Governance.”

Additionally, for our sustainability promotion structure, we have established an effective promotion system to
respond appropriately and in a timely manner to the expectations and requests placed on companies regarding the
resolution of various social issues. Our risk management, including sustainability-related matters, is managed and
addressed appropriately and in a timely manner under our Risk Management Regulations.

Specific activities toward sustainability, including climate change, are examined by each subcommittee under the
Sustainability Committee and by each supervising department. Matters deemed to have a significant impact on
sustainability are deliberated at the monthly Board of Directors meetings and Sustainability Committee meetings.

Shareholders’ Meeting

1 1 $1

i I ion Cm— (B:a rd of Dire.ctorsj P — Board of Corporate Auditors
Committee — SN e rSan et 4 Directors (including 2 Outside Auditors )

5 Directors (including 3 OUBI$DIre )

Sustainability
Committee

/"[.f

President & CEO & COO ‘

Executive Committee

Management Meeting
|Directors and Executive
Officers)
11 v

Executive Officers & Division Heads Internal Audit Department l

L A

Joypny juapuadapu)

Business Site

Sustainability

Committee

< Sustainability Committee >

Frequency : Once a year

Chairperson : President & CEO & COQ

Main Participants: Members of the Board of Directors,

Executive Officers, and Heads of Relevant Departments

Main Activities :
- Approval of the medium- to long-term sustainability plan
- Approval of the medium- to long-term plans of each committee
- Approval of various basic policies
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(3) Strategy
By gaining insight into the SDGs and social/environmental issues and identifying material issues for our

sustainability, we have formulated the Sustainability Mid-Term Plan and Mid-Term Management Plan “T.RAD-
2026 to address these issues, and are promoting activities accordingly.
*Mid-Term Management Plan T.RAD-2026: https://www.trad.co.jp/images/library/File/IR/2026/trad-2026.pdf
*Sustainability Mid-Term Plan: Sustainability Report
https://www.trad.co.jp/databox/data.php/sustainability-report_ja/code
Regarding climate change, we analyze transition risks, physical risks, and opportunities, evaluate the business
and financial impacts of climate-related risks, and formulate and implement countermeasures.

<Climate Change Risks and Opportunities>

Time Business /
perspective |  Financial
Impact
Category Expected business impact Short, High, Our response
Medium, | Medium,
Long Low
Physical risks, Deterionjating Reduced labor productivity and + Investment in air conditioning, insulation
Natural of wqr!ﬂng increased costs due to heat ) i materials, and infection prevention measures to
disasters, etc. conditions stress, heatstroke prevention Medium | Medium maintain and improwve the workplace conditions
measures
Changein + Disruptions to global supply - Strengthening crisis management for
weather chains and resource production backup systems
patterns and depletion - Strengthening facilities and backup systems in
more severe * Increased supply disruptions preparation for climate-related disasters
extreme duc_e to damage to factories and Shart High)
weather events| facilities caused by natural
disasters
+ Production disruptions due to
power shortages
Opportunities | Changein = Expansion in sales of + Information gathering and development of
Product environmentally friendly products environmentally friendly products (e.g., electric
demand (such as electric vehicles) driven by vehicles)
growing environmental awareness - Development and production of energy-saving,
* Reduction in production costs automated production equipment
through energy- and labor-saving - Strengthening price competitiveness by
measures ) promoting production reallocation in response
. Inc_reased demand for mnf.tru_ctlon Medium High to increased demand
wehicles due to reconstruction in
disaster-stricken areas and the
expansion of disaster prevention
infrastructure
Business + Transition to a recycling- + Creating new business areas that realize
Environment oriented society (CE) CE+3R (Reduce, Reuse, Recycle)
Medium Medium

Regarding human resource development and internal environment improvement, including ensuring diversity of
human resources, we have positioned "a company that values people" as one of the basic strategies in our Mid-Term
Management Plan “T.RAD-2026,"

(1) Pursuit of zero accidents through employee health and safe production activities
(2) Work style reform and improvement of the workplace environment
(3) Human resource development through manufacturing
(4) Development of local management personnel at overseas subsidiaries
(5) Creating an environment where diverse human resources can thrive and respecting human rights
Specific initiatives for the above five points are disclosed in the Mid-Term Management Plan "T.RAD-2026" and
Sustainability Report on our website.
*Mid-Term Management Plan T.RAD-2026: https://www.trad.co.jp/images/library/File/IR/2026/trad-2026.pdf
*Sustainability Mid-Term Plan: Sustainability Report
https://www.trad.co.jp/databox/data.php/sustainability-report _ja/code
i) Rebuilding Human Resource Development
We cultivate the rich humanity of each employee, enhance the basic knowledge required for each position
and level, and facilitate the acquisition of specialized knowledge, thereby developing the human resources
necessary for the operation and development of the company.
Through our “Training System by Level and Function,” we define the competency requirements for each
level and function, and particularly for new graduates, we have established a focused development curriculum

within five years of joining the company.
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Common Training
(Conceptual/Interpersonal Skills)
Common Training

(Technical SKkills) Business [ Experiential ]
Etiquette Learning

Department

'Spedﬂc Training [ Compliance ][ pvestment ] Subordinate Presentation
(Technical Skills) Education Development ][ Skills ]

Anti poly Act Safety and
- &P # I : Problem
[ CAD Training ] Sul::mrractingnct Hygiene [ Leadership } [ Solving ]

Maintenance Training [ Human Rights ] Sustainability Decision- Communication
Finroll, Fin Machine Management Making Skills Skills
etc. etc. etc.
Led by Each Department Led by the Training Group
OJT Training / E-Learning [ Correspondence Group Training / External
External Seminars Education Seminars

- Conceptual / Interpersonal Skills: Conceptualization, Interpersonal, and Relationship Skills
= Technical Skills: Specialized Professional Skills

Additionally, to support employees' voluntary learning, we are advancing e-learning educational content and
have established an environment where employees can take courses at their convenience. Regarding e-
learning content, we will progressively translate it into English and promote its use at overseas subsidiaries as

well.

ii) Initiatives to Improve Employee Engagement
We have established employee engagement as one of the corporate values, and believe that to enhance it, a

system is needed where employees and executives, who spend much of their lives working and are most deeply
involved with the company, can significantly benefit from shareholder returns. Therefore, we are promoting the
"Working Shareholders" initiative.

Through the Employee Stock Ownership Plan (J-ESOP) for employees, we are developing a system that
allows working people to prosper in conjunction with the increase in corporate value.

Based on the "Career Declaration" system introduced in 2021, which allows employees to declare their career
aspirations according to their values and life stages, we continue to promote opportunities for communication
with supervisors. Based on these results, we develop employee capabilities and formulate personnel plans for
the right person in the right place, promoting both our HR strategy and the realization of employees' careers.

iii) Initiatives for Promoting DE&I

In our Basic Policy on Human Rights, based on our corporate philosophy of "pursuing the perpetual
development of the company and the happiness of customers, sharecholders, employees, business partners, and
local communities," we recognize the individuality and values of each employee and are promoting the creation
of a workplace environment where diverse human resources can thrive.

We respect the human rights of all stakeholders and do not discriminate based on individual attributes such
as gender, disability, nationality, race, age, or sexual orientation, nor do we tolerate discrimination based on
individual attributes or any form of harassment.

During this fiscal year, based on the above Basic Policy on Human Rights, we are advancing risk
assessments through human rights due diligence mechanisms to evaluate the impact of our business activities,
including the supply chain, on the human rights of stakeholders, and are working to prevent and mitigate such

risks.

iv) Initiatives for Health Promotion and Safety
Under the basic philosophy that "safety and health are the top priority in all activities," we are promoting the
prevention of occupational accidents and the creation of a workplace where people can work safely and with
peace of mind.
Under the leadership of a specialized department for workplace safety promotion, we are developing
recurrence and prevention activities from the perspective of the manufacturing floor, thereby realizing a
workplace environment where people can work safely and with peace of mind through "heightened safety

awareness among all employees."
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(4) Risk Management

We identify risks and opportunities related to material issues in sustainability, analyze them based on frequency
of occurrence and impact, and work to reduce risks while viewing opportunities as new business chances,
incorporating them into the Sustainability Mid-Term Plan and Mid-Term Management Plan "T.RAD-2026" to
promote activities.

Additionally, for activities related to risks and opportunities, we conduct regular monitoring and semi-annual
management reviews with our full-time directors and senior executive officers as evaluators, establishing a system
for evaluating whether policies and activity results are progressing appropriately and approving plans.

(5) Metrics and Targets
We have established medium- to long-term vision and activity targets for 2030 and are promoting them in the
Sustainability Mid-Term Plan.
*Sustainability Mid-Term Plan: Sustainability Report
https://www.trad.co.jp/databox/data.php/sustainability-report_ja/code

Additionally, we have established and are promoting the following metrics and targets related to climate
change.

Medium-term target (2030): 27% reduction in CO2 emissions [compared to 2021]

We uphold the "Principle of Fairness" as our HR philosophy, which treats generously those who strive to realize
our corporate philosophy and management policy and achieve results, without discrimination based on age,
gender, educational background, beliefs, nationality, etc. We believe that mutually respecting and recognizing the
diversity and individuality of human resources and maximizing the abilities of individuals is essential for the
perpetual development of the company. In particular, since the ratio of female employees to all employees is low
at our company, we are developing an employment environment where women can thrive. As metrics and targets
for human resource development and internal environment improvement, including ensuring diversity of human
resources, we have established and are promoting the following.

Female ratio among administrative and technical position hires: Target (end of March 2026) 30% or more
Actual (end of March 2026) 32.4%

Please note that the above targets are set on a non-consolidated basis. The reason for setting targets on a non-
consolidated basis is that domestic subsidiaries have a small number of applicable employees, and overseas
subsidiaries operate in diverse labor environments across different countries, making it difficult to establish
uniform targets.

Information on our initiatives related to climate change and human resources is disclosed in the Mid-Term

Management Plan "T.RAD-2026" and the Sustainability Report on our corporate website.

*Mid-Term Management Plan T.RAD-2026: https://www.trad.co.jp/images/library/File/IR/2026/trad-2026.pdf

*Sustainability Mid-Term Plan: Sustainability Report
https://www.trad.co.jp/databox/data.php/sustainability-report_ja/code

(Note) Forward-looking statements in this report are based on certain assumptions that our group considers
reasonable as of the date of submission of the securities report.
Actual results may differ materially from the forecast depending on a range of factors.
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3. Business and Risks
The following describes the principal matters regarding risks in executing the Group's strategies, business
operations, and other activities that could have a material impact on investor decisions. The Group has established
“Basic Risk Management Regulations” and has built a management system to appropriately recognize, evaluate,
and manage not only natural disasters and fires but also significant risks related to the company's survival.
Forward-looking statements in this section are based on judgments made by the Group as of the submission date
of this securities report.

(1) Overseas Business Operations
The Group's customers, primarily in the automotive industry, are advancing globalization to respond to new
markets and reduce costs. To address this, the Group is actively expanding overseas operations, with presence in
the United States, Europe, Asia, and China.
On the other hand, overseas operations inherently involve the following risks:
1) Unpredictable changes in laws and regulations, including tariff systems
2) Political instability factors
3) Difficulty in securing and training personnel
4) Disruptions caused by terrorism, war, epidemics, etc.
5) Deterioration of profitability or occurrence of losses due to fluctuations in exchange rates
If these risks materialize, they may affect the Group's operating results and financial position.

(2) Economic Conditions

Demand for the Group's products may be affected by economic conditions in the countries or regions where
the Group sells its products. Therefore, economic downturns and subsequent demand decreases in Japan as well
as major markets such as the United States, Europe, Asia, and China may affect the Group's operating results
and financial position. In particular, sales volumes of heat exchangers for construction and industrial machinery
fluctuate significantly depending on economic conditions. However, the Group's production facilities and
personnel are prepared for increases in sales volume, so a significant decrease in sales volume would have a
major impact on the Group's operating results and financial position.

(3) Dependence on OEM (*) Products

The Group's sales are highly dependent on OEM products. Therefore, poor performance of customer
companies such as automobile manufacturers and construction/industrial machinery manufacturers, price
discounts, and changes in procurement policies may have a significant impact on the Group's operating results
and financial position. Additionally, in OEM transactions, it is difficult to determine management strategies such
as business withdrawal solely from the Group's own perspective, and continuing unprofitable businesses may
have a significant impact on the Group's operating results and financial position.
(*) Original Equipment Manufacturer

(4) Occurrence of Disasters

The Group has business locations both in Japan and overseas, and is advancing the establishment of a BCM
(Business Continuity Management) system to prepare for business continuity in the event of natural disasters
such as earthquakes, typhoons, and floods, as well as epidemics caused by new viruses. However, if disasters
exceed expectations and cause significant impacts on physical and human resources, or production interruptions
due to disruption of lifelines and transportation routes, the Group's operating results and financial position may
be significantly affected. Additionally, even if the impact of disasters does not directly significantly affect the
Group, if it significantly affects our business partners, the Group may also be forced to interrupt production,
which may have a significant impact on the Group's operating results and financial position.

(5) Increases in Raw Material Prices

The main raw materials purchased by the Group are non-ferrous metals such as aluminum and copper, and
these purchase prices carry the risk of fluctuation due to non-ferrous metal market conditions and exchange rates.
While some customers allow the Group to pass on increased purchase prices to sales prices, there are also
customers where this is not possible or only partial pass-through is achieved. Additionally, there is a time lag
between when purchase prices rise and when they are passed through, and the risk of rising raw material prices
may affect the Group's operating results and financial position.

Regarding passing on cost increases in electricity, logistics, and labor costs to sales prices, this requires
individual negotiations with customers, and there are cases where pass-through is not possible. If these cost
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increases cannot be absorbed through improved production efficiency and rationalization, the Group's operating
results and financial position may be affected.

(6) Supply Chain Disruption
The Group procures raw materials and parts from multiple suppliers. While stable transactions with

suppliers are assumed, shortages of raw materials and parts may occur due to sudden accidents at suppliers,
production stoppages or delivery delays caused by the spread of infectious diseases, and logistics network
problems, which may disrupt the Group's production. Additionally, if automobile manufacturers and other
customers of the Group experience disruptions in the supply of semiconductors and other key components
from suppliers other than the Group, production cuts by automobile manufacturers may affect the Group's
production. In such cases, production interruptions, increased raw material procurement costs, and increased
logistics costs may have a significant impact on the Group's operating results and financial position.

(7) Quality Defects
The Group considers maintaining and improving quality as the most important issue and aims to build a
global quality assurance system. We are promoting activities such as quality assurance in our own processes
and learning from past defects to avoid repeating failures, and we are striving to produce products with a
thorough system in place. However, in the unlikely event that unexpected quality defects occur in major
products, the Group's operating results and financial position may be significantly affected.

(8) Capital Investments

In the Group, capital investment amounts are substantial because new capital investments are required for new
model development and other purposes. While we are implementing activities to control capital investment
amounts through standardization of equipment, a certain level of capital investment is necessary from the
perspective of ensuring certain quality standards. Therefore, if expected profits cannot be secured due to sales
decline in businesses where substantial capital investments have been made, significant impairment losses may
occur, which may have a significant impact on the Group's operating results and financial position.

To control this risk, the Group conducts risk assessments through investment recovery analysis at the time of
new investments and monitors investment recovery performance.

(9) Risks from Climate Change

Climate change risks affecting the Group's business include transition risks to a decarbonized society and
physical risks. The main transition risk is that sales may decrease if our products cannot adequately respond to
fuel efficiency and emission regulations and the expansion of electrification. As for physical risks, the increasing
severity and frequency of extreme weather events such as floods may disrupt production activities through
factory shutdowns and supply chain disruptions.

To address these risks, the Group has endorsed the Task Force on Climate-related Financial Disclosures
(TCFD) and is conducting specific scenario analyses related to climate change.

(10) Information Security
The Group uses various information technology systems for operational efficiency and is strengthening
countermeasures against external cyberattacks (intrusion prevention and detection) as well as awareness and
education for employees against such attacks. However, in the unlikely event of leakage or loss of confidential
information due to external cyberterrorism or computer virus intrusion, it may disrupt the continuity of
operations such as production and have a significant impact on the Group's operating results and financial
position.
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4. Management's Discussion and Analysis of Financial Position, Results of Operations and Cash Flows
(1) Overview of Business Performance
1) General Overview

This consolidated fiscal year was marked by being affected by U.S. tariff policies and responding to rising
trade costs. As the soft landing of mutual tariffs between Japan, the U.S., and other countries progressed and
customers' understanding of tariff burdens advanced, the initially anticipated downward pressure on business
performance resulted in limited impact. The global interest rate environment has remained higher than expected
in the United States, Europe, ASEAN, and other regions, and recently there have been whispers of the risk of
inflation resurgence. Additionally, the Chinese economy continues to show a trend of slowing growth rates.
Turning to geopolitical risks, international tensions have become particularly pronounced in the Middle East
region, with increasing impacts on the business environment including effects on resource prices, supply chain
disruptions, and continued yen depreciation trends.

Regarding business performance for the fiscal year ending March 2026, the Group's net sales (on a foreign
currency basis) increased year-on-year in Japan, Europe, and Asia regions, and decreased year-on-year in the
United States and China regions. Operating income increased year-on-year due to improved profitability in
Japan and the United States regions.

As a result, net sales for the current consolidated fiscal year increased by 3,042 million yen compared to the
previous year to 162,278 million yen (up 1.9%), operating income increased by 3,932 million yen to 11,249
million yen (up 53.8%), and ordinary income increased by 4,277 million yen to 12,378 million yen (up 52.8%).
Net income attributable to owners of parent increased by 4,514 million yen to 8,765 million yen (up 106.2%).

2) Segment Overview
The status by segment is described in "(2) Analysis and Discussion from Management's Perspective on
Results of Operations 1) Analysis of Financial Position and Results of Operations for the Current Consolidated
Fiscal Year (i) Analysis of Changes in Net Sales and Operating Income."

3) Cash Flow
Cash Flow is described in "(2) Analysis and Discussion of Business Results from Management's Perspective
2) Analysis and Discussion of Cash Flow and Status of Capital Resources and Liquidity (i) Analysis of Cash
Flow."

4) Production, Orders, and Sales Performance
(i) Production Performance
Production by segment for the fiscal year under review is as follows.

(Millions of yen)
End of previous
Segment Name fiscalyear Curf)entdﬁsi[:.al year Change Percenta{ge change
Production roduction (%)
Japan 67,687 69,339 1,651 2.4%
U.S.A 44,700 43,791 -909 -2.0%
Europe 4,858 5,683 825 17.0%
Asia 22,174 24,239 2,065 9.3%
China 15,381 13,318 -2,062 -13.4%
Reportabl t
eportable segments 154,802 156,372 1,569 1.0%
total
Other 303 322 18 6.1%
Total 155,106 156,694 1,588 1.0%

(Note) 1. Amounts are based on selling prices.
2. The "Other" category consists of business segments not included in reportable segments, including the
business activities of domestic subsidiaries engaged in transportation and other businesses.
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(i1) Order Status
The Group primarily receives production plans from each delivery destination and, based on these plans,
formulates production plans taking into account the Group's production capacity, and conducts build-to-
forecast production.
(iii) Sales Performance
Sales by segment for the fiscal year under review are as follows.

(Millions of yen)
Previous consolidated | Current consolidated P " h
Segment Name fiscal year fiscal year Change ereen ?oge) change
Sales Sales o
Japan 71,948 74,712 2,763 3.8%
U.S.A 44,484 43,946 -538 -1.2%
Europe 4,874 5,667 792 16.3%
Asia 22,087 24,299 2,211 10.0%
China 15,535 13,330 -2,205 -14.2%
R 1
eportable segments 158,031 161,955 | 3,023 1.9%
total
Other 303 322 18 6.1%
Total 159,235 162,278 3,042 1.9%

(Note) 1. Sales to major clients and ratio to total sales are shown below.

Previous consolidated fiscal year Current consolidated fiscal year
(From April 1, 2024 (From April 1, 2025
Client To March 31, 2025) To March 31, 2026)
Sales (Millions of yen) Ratio (%) Sales (Millions of yen) Ratio (%)
Toyota Mot
oyota WoTor 17,827 11.2 19,000 11.7
Corporation
(Note) 2. An overview of product sales by application is as follows.
Previous consolidated Current consolidated
Change
Sales by fiscal year fiscal year
Application (Millions of | Percentage |(Millions of | Percentage | (Millions of | Percentage
yen) of total (%) yen) of total (%) yen) change (%)
Automotive 127,461 80.0 130,271 80.3 2,810 2.2
Construction and
industrial 27,056 17.0 27,518 17.0 461 1.7
machinery
|Air conditioning
. 2,630 1.7 2,514 1.5 -115 -4.4
equipment
Other 2,086 1.3 1,973 1.2 -113 -5.4
Total 159,235 100.0 162,278 100.0 3,042 1.9
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(2) Analysis and Discussion of Business Results from Management's Perspective
Forward-looking statements in this section are based on judgments of the Group as of June 5, 2026, the date

on which the Securities Report was submitted.
1) Analysis of Financial Position and Business Results for the Fiscal Year under Review
(i) Analysis of Changes in Net Sales and Operating Income
The factors for changes in net sales and operating income by segment are as follows.

* Japan Net Sal Operating
. . et Sales (Millions of yen)
Sales for both automotive and construction and Income
74,712

(Millions of yen)

industrial machinery increased compared to the same 71,338
period of the previous year due to increased orders. As a sl
result, sales in this segment increased by ¥2,763 million
compared to the same period of the previous year, to
¥74,712 million.

Operating income increased by ¥1,264 million

2,692

compared to the same period of the previous year to

¥3,957 million, due to increased sales.

123rd Term 124th Term 123rd Term 124th Term
(FY2024) (FY2025) (Fy2024) (FY2025)

- US.A

Sales for automotive increased compared to the same  Nat Sales  (Millions of yen) Opearting  (wiions of yen)

period of the previous year due to increased orders, Income
44,484 43,946

while sales for construction and industrial machinery o

decreased compared to the same period of the previous
year due to decreased orders. As a result, sales in this
segment decreased by ¥538 million compared to the
same period of the previous year to ¥43,946 million,

representing a decrease of 0.2% on a foreign currency
basis. A578

Operating income improved by ¥1,169 million

compared to the same period of the previous year to s o

11 e . 123rd Ty 124th Ty rd Term th Term
¥591 million, as profitability improved due to increased (F\;Zﬂgr (mu;r)m (FY2024) (FY2025)
productivity from the progress of the production transfer

project.
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+ Europe

Sales for automotive increased compared to the same
period of the previous year due to increased orders. As a
result, sales in this segment increased by ¥792 million
compared to the same period of the previous year to
¥5,667 million. On a foreign currency basis, this
represented an increase of 0.2%.

Operating income decreased by ¥11 million
compared to the same period of the previous year to ¥35
million due to rising costs.

Asia

Sales for automotive increased compared to the same
period of the previous year due to increased orders. As a
result, sales in this segment increased by ¥2,211 million
compared to the same period of the previous year, to
¥24,299 million. On a foreign currency basis, this
represented an increase of 8.1%.

Operating income increased by ¥790 million
compared to the same period of the previous year to
¥5,044 million, due to increased sales.

China

Sales for automotive decreased compared to the same
period of the previous year due to decreased orders,
while construction and industrial machinery sales
increased compared to the same period of the previous
year due to increased orders. As a result, sales in this
segment decreased by ¥2,205 million compared to the
same period of the previous year to ¥13,330 million. On
a foreign currency basis, this represented a decrease of
17.4%.

Operating income increased by ¥747 million
compared to the same period of the previous year to
¥1,402 million, due to decreased market claim
expenses.
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Net Sales  (Millions of yen) Operating  (willions of yen)
Income
123rd Term 124th Term 123rd Term 124th Term
(FY2024) {FY2025) (FY2024) [FY2025)
Millions of yen i -
Net Sales ( e Operating (Millions of yen)
Income
24,299
22,087 5,044
4,254
123rd Term 124th Term 123rd Term 124th Term
(FY2024) {FY2025) (FY2024) (FY2025)
Millions of yen i -
NetSales | yen) Operating (Millions of yen)
Income
123rd Term 124th Term 123rd Term 124th Term

(FY2024)

(FY2025)

(FY2024)

(FY2025)



(i1) Analysis of Changes in Net Income Attributable to Owners of Parent

As described in the segment overview above, the Group's operating income for the fiscal year under review

was ¥11,249 million (an increase of ¥3,932 million compared to the previous year). In contrast, non-

operating income and expenses, extraordinary income and losses, income taxes, and net income attributable

to non-controlling interests increased by ¥582 million compared to the previous year, resulting in net

income attributable to owners of parent increasing by ¥4,514 million compared to the previous year to

¥8,765 million.

(Factors for Changes in Non-operating Income and Expenses, Extraordinary Losses, and Income Taxes)

(Millions of yen)

Previous consolidated

fiscal year

Current consolidated

fiscal year

owners of parent

Item (Loss) . . Change Main factors
(Fiscal year ended (Fiscal year ended
March 2025) March 2026)
Operating Income 7,316 11,249 3,932
. Increase in foreign
Foreign exchange .
) 6 58 51 | exchange gains due to yen
gains .
depreciation.
Decrease in interest expense
Interest expense -407 -247 160 | due to reduced borrowings
by U.S. subsidiary.
Other non-operating Increase in miscellaneous
. 1,185 1,318 132 | .
income and expenses income.
Gain on sales of Due to sale of company
12 33 20 .
noncurrent assets housing.
. Decrease in impairment loss
Impairment loss -303 -174 128 L
at U.S. subsidiary.
Due to disposal of software
. in progress resulting from
Loss on disposal of )
) -1,217 -56 1,160 | review of development
tangible fixed assets . .
policy in the previous
period.
Loss on sales of Increase in loss on sales of
-11 -37 -26
noncurrent assets noncurrent assets.
Gain on sales of
investment in - 460 460 | Sales of held shares.
securities
Increase in tax expenses due
to increased withholding
Income taxes-Current -2,423 -3,641 -1,218 o
taxes on dividends from
overseas subsidiaries.
Increase in deferred tax
Income taxes- liabilities due to increased
102 -188 -290 . i
deferred retained earnings of
affiliated companies.
Profit attributable to
non-controlling -11 -9 1|-
interests
Profit attributable to
4,250 8,765 4,514
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(iii) Objective Indicators for Assessing Achievement of Management Policies, Management Strategies, and Other
Management Objectives
The Group launched the Medium-term Management Plan "T.RAD-2025" from fiscal 2025. The

achievement status for the fiscal year ended March 2026 is shown in the table below. Net sales achieved the
target, and both ordinary profit margin and ROE improved significantly, achieving the targets. The Group
has formulated medium-term management plans every four years and managed progress, but due to the
rapid pace of changes in the industry and environment, discrepancies arise between environmental
conditions and the assumptions of the medium-term plan within the four-year period. To address this issue,
going forward we will review management strategies and management targets annually toward our long-
term goals for fiscal 2030 (Net sales of ¥200 billion, ROE of 15%, PBR of 1x), and formulate management
targets on an annual basis. With the end of fiscal 2025 and the start of fiscal 2026, we have formulated a
new Medium-term Management Plan "T.RAD-2026." We have revised management targets toward our
long-term goals for fiscal 2030 (Net sales of ¥200 billion, ROE of 20%, Market capitalization of ¥100

billion).
Fiscal ded

. 1seat yeat ende Fiscal year ended March 2026

Indicator March 2026 (Medium-term Plan)
(Actual) 4
Net sales 162,278 Millions of yen .
140,000 Mill f

(Achievement ratio) (115.9%) ’ Hhons ot yen
Ordinary income ratio 7.6% 3.0%
(Achievement ratio) (253.3%)
ROE 17.2 43
(Achievement ratio) (400.0%)

(iv) Analysis of Financial Position
(Millions of yen)

Previous consolidated | Current consolidated Change Percentage change
fiscal year fiscal year g (%)

Total current 61,419 58,790 2,629 43
assets

Total

noncurrent 36,067 40,934 4,867 13.5
assets

Total assets 97,486 99,725 2,238 2.3
Total liabilities 48,742 46,654 -2,087 -4.3
Total Equity 48,744 53,070 4,325 8.9
Equity Ratio 49.9% 53.2% 3.3%

+ Total assets
Total assets increased by ¥2,238 million from the end of the previous fiscal year to ¥99,725 million, due
to increases in tangible fixed assets and retirement benefit assets.
« Total liabilities
Total liabilities decreased by ¥2,087 million to ¥46,654 million, due to decreases in accounts payable and
electronically recorded obligations.
+ Total Equity
Total net assets increased by ¥4,325 million to ¥53,070 million, due to increases in retained earnings and
remeasurements of defined benefit plans.
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1) Analysis and Discussion of Cash Flow and Status of Capital Resources and Liquidity
(1) Analysis of Cash Flow

(Millions of yen)
Previous consolidated | Current consolidated Change
fiscal year fiscal year g
Cash flows from operating activities 7,563 12,558 4,995
Cash flows from investing activities -6,473 -7,204 -731
Free cash flows 1,089 5,353 4,263
Cash flows from financing Activities -6,947 -5,869 1,078
Cash and cash equivalents at end of year 15,698 15,560 -137

Cash and cash equivalents at the end of the fiscal year under review totaled ¥15,560 million, a decrease
of ¥137 million (0.9%) compared with the end of the previous fiscal year (beginning balance).
The cash flow status for the fiscal year under review and changes in cash flows compared to the previous
fiscal year are as follows.

+ Cash flows from operating activities
Net cash provided by operating activities for the fiscal year under review was ¥12,558 million, an
increase of ¥4,995 million compared to ¥7,563 million in the previous fiscal year, due to increased
income before income taxes and minority interests and decreased trade receivables.

+ Cash flows from investing activities
Net cash used in investing activities for the fiscal year under review was ¥7,204 million, a decrease of
¥731 million compared to ¥6,473 million used in the previous fiscal year, due to acquisition of tangible
fixed assets.

+ Cash flows from financing activities
Net cash used in financing activities for the fiscal year under review was ¥5,869 million, an increase
of ¥1,078 million compared to ¥6,947 million used in the previous fiscal year, due to acquisition of
treasury stock and dividend payments.

(i1) Financial Policy
+ The Group aims to maintain a sound financial position while balancing investment in growth areas with
shareholder returns. To improve PBR, we will strive to achieve both improved ROE and a sound

financial position, aiming for optimal financial leverage.

+ Regarding financing, we aim to procure funds through the most advantageous means from a
comprehensive perspective, and currently, borrowings from financial institutions are the primary source.
In addition, surplus funds from overseas subsidiaries are consolidated at the Company through
dividends and other means, and then appropriately redistributed according to the funding needs of each

subsidiary.

(iii) Funding requirements and procurement
« Investment by the Group will include growth investments to further strengthen the Company's

competitiveness (technological capabilities and productivity) such as electrification, DX, and
environmental measures, as well as strategic investments including construction of new plants, M&A,
and new businesses. For the procurement of these investment funds, we plan to appropriately utilize
internal funds, borrowings from financial institutions, and securitization of accounts receivable.

In addition, to prepare for unforeseen circumstances that may result in funding shortfalls, we will
maintain financial soundness and good relationships with financial institutions, thereby maintaining a
structure that enables stable, low-cost financi
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Important accounting policies and estimates

The consolidated financial statements of the Group are prepared in conformity with accounting principles

generally accepted in Japan. The preparation of consolidated financial statements requires estimates and

judgments based on certain assumptions.

The significant accounting policies adopted in the consolidated financial statements of the Group are

described in "S. Financial Information,”1. Consolidated Financial Statements, etc. (1) Consolidated Financial

Statements" [Notes] (Significant matters forming the basis for preparation of consolidated financial

statements). Among items requiring estimates and judgments based on certain assumptions, we believe the

following significant accounting policies in particular have a material impact on financial position and

operating results.

(i) Allowance for product warranties

The Group records estimated amounts based on past experience to provide for expenditures related to
after-sales service for products. For individually anticipated claim expenditures, we estimate and record
amounts reasonably expected to be borne by the Group, taking into account the number of units involved,
repair costs per unit, and the proportion of responsibility with customers. Additionally, the allowance for

product warranties is disclosed as "Significant accounting estimates" in the notes to both the consolidated

financial statements and the financial statements.

5. Significant Contracts

Technology Assistance Agreements
Contracting Company: T.RAD Co., Ltd. (the Company)

Counterparty Agreement details Agreement term Consideration
Indonesia Technology related to . .
PUBKTARASURA | i
MULIA manufacturing ’

India Technology related to . .

TATA TOYO RADIATOR | radiator From January 1, 2020 | Receipt of royalties at a
. To December 31, 2026 | fixed rate

Ltd. manufacturing
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6. Research and Development

For research and development activities during the current consolidated fiscal year, we worked on the
development of new products and improvements in related fields such as automobiles, construction and industrial
machinery, and fuel cells, while also engaging in basic research that forms the foundation for medium- to long-term
growth.

While our main activities are conducted in Japan, we have also established R&D bases in the United States, India,
and China, enabling us to develop products that satisfy the requirements of both Japanese and local manufacturers
through a strengthened structure, thereby contributing to further business expansion.

Also, as part of company-wide CO2 reduction activities, we will focus on research and product development
aimed at reducing the use of key materials for heat exchangers such as aluminum and resin materials, as well as
recycling, in order to achieve carbon neutrality.

(1) Research and Development
1) Development of new products and improvement of existing products

« In our research and development activities, we focus primarily on environment and energy-related areas,
concentrating on the development of new products and improvements in the environmentally friendly
automotive and construction/industrial machinery fields.

« In the environmentally friendly automotive field, we are proceeding with the development of cooling systems
for vehicle electrification including hybrid vehicles, electric vehicles, and fuel cell vehicles. This incorporates
not only conventional heat exchanger technology but also our own advanced proprietary technology to
achieve high performance, compact and lightweight design, and low cost.

« In the construction and industrial machinery field, we are promoting further development and improvements
to meet market needs, including high-performance and high-strength heat exchangers and heat exchangers for
ultra-large machinery.

We are also proceeding with development with a view toward electrification of compact construction
equipment.

« Including other fields, we are proceeding with the development of products aimed at further improving
performance, reducing size and weight, lowering costs, and reducing CO2 emissions across our diverse range
of existing products. In addition, we continue daily improvement and development of heat exchangers that
contribute to modularization of cooling systems, integration of functions, products with consideration for
recyclability, and improvement of engine exhaust emissions and fuel efficiency.

2) Basic research

We are promoting basic research on materials and new processing methods, specifically research on various

materials for heat exchangers, surface treatment, and brazing technologies, while particularly focusing on
improving computer-based numerical analysis and fundamental evaluation technologies to enhance
development efficiency and reduce the need for prototypes. Furthermore, we are conducting forward-looking
research including research and development of new thermal energy conversion technology that generates
electricity from heat.

3) The total number of industrial property rights as of March 31, 2026 is 211.

(2) Research and development costs are as follows: (Millions of yen)
Previous consolidated fiscal year | Current consolidated fiscal year
Segment Name Change Percentage change
R&D Costs R&D Costs

Japan 3,328 2,870 -458 -16.0%
US.A 101 54 -47 -86.5%
Europe 2 2 0 2.9%
Asia 26 24 -1 -5.5%
China 56 42 -14 -34.6%
Other - - - -
Total 3,516 2,994 -521 -17.4%




Section 3 [Status of Facilities]

1 [Overview of Capital Investments]
During the fiscal year under review, capital expenditures totaled 7,381 million yen group-wide, mainly for the heat
exchanger manufacturing and sales business.
To upgrade production facilities and respond to new orders, we invested 5,476 million yen by the parent company
on a non-consolidated basis in Japan, 830 million yen in the United States, 121 million yen in Europe, 721 million
yen in Asia, 171 million yen in China, and 62 million yen in other regions.

2 [Status of Major Facilities]

(1) Reporting Company
Book value (Millions of yen)
Business office name Seoment Description Buildi Nach: Number of
Name of facility cgme of facilities | > 1HAINES achinery, Land Lease employees
and equipment, > Other Total
- (K i) assets
structures | vehicles
Hadano Works Radiators 508
(Kanagawa, Japan | productio 2,873 1,835 (66) 0 125 5,344 397
Hadano) n facilities
Nagoya Works Radiators 554
(Aichi,Higashiura, | Japan | productio 182 1,668 (34) - 151 2,257 295
Chita) n facilities
Shiga Works Radiators 246
(Shiga, Japan | productio 781 4,258 (114) - 323 5,610 506
Higashiomi) n facilities
Engineering
Headquarters R&D 742
(Aichi, Nagoya Japan facilities 479 220 (29) - 123 1,565 182
etc.)
(2) Domestic subsidiaries
. Book value (Millions of yen)
Name of Bus1r111easri§fﬁce Segment Descri'p'tivon of] Buildings | Machinery Number of
comPaY  |Name of facility facilities and equipment: (II<‘ an% Leaste Other | Total employees
structures | vehicles m assets
Transporta
T.RAD Head Office tion
LOGISTIC | (Aichi,Higas | Other | vehicles, 107 71 ) 3 5 187 94
S Co., Ltd. | hiura, Chita) warehouse
s, etc.
TRAD | 0 S Fix
connge | Land(Shibu o, | Fixtures, - - y - - - 9
ya Ward, etc. ()
T Co., Ltd.
Tokyo)
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(3) Overseas subsidiaries

Business Book value (Millions of yen)
Name of | office name | Segm | Description e Number of
company Name of | ent of facilities 13 1ngs | Vacnery, |1 and | Lease Other | Total | €MPloyees
facility an equipment, (K nf) | assets ther ota
structures | vehicles
T.RAD Head Radiators
North office plant and other 146
America, (Kentucky, U.S.A broduction 1,095 734 (188) 984 ( 139 3,100 630
Inc. U.S.A) equipment
Head
T.RAD office plant Same as 267
THAILAN Chachoen; Asia 220 302 11 741 1,542 459
( ( g
D) CO., Ltd. |sao above (29)
Thailand)
Head
T.RAD office plant _ Same as _
(Zhongshan) |(Zhongshan, | China - 1,406 239 21| 1,668 285
Co., Ltd. Guangdong above )
, China)
Head
office plant Same as
P (Unhost, | EuroP 667 ga7| 170 |38l i1713 129
Czech s.r.o. Czech e above (34)
Republic)
Head
PT. TRAD office plant Same as 230
INDONESI | (Bekasi, Asia 498 641 1 2571 1,630 451
A Java above (30)
Indonesia)
Head
T.RAD office plant Same as )
(Changshu) |(Changshu, [ China 389 826 67 36| 1,320 80
Co., Ltd. Jiangsu, above ©)
China)
Head
TRAD office plant . Same as -
(VIETNAM) . . Asia 110 289 7 3| 410 138
CO.. LTD (Nll’lh Bmh, above (')
? Vietnam)
Tripac Head N
ame a -
International | OS¢ Pant |y g o ) 26 14 101 24| 168 49
Inc (Texas, above )
’ U.S.A)
Head
T.RAD(Qing | office plant Same as )
dao) Co., (Qingdao, China - 707 - 9 717 224
Ltd. Shandong, above )
China)

(Note) 1. There are no major facilities currently idle.

2. In addition to the above, the following are major leased facilities from parties other than consolidated companies.

Reporting Company

Description of facilities

Annual rent or lease payments

Millions of yen

Category

Head office building

39 Leased

Total

39
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3 [Plans for Facility Construction, Disposal, etc.]

Capital expenditure plans (new construction and expansion) for the one-year period following the fiscal year

under review total 12,136 million yen.

(1) Plans for the construction of major new facilities are as follows.

Planned investment

Planned start/completion

Name of company L amount . dates
Business office Name of facility rslte gme lgfe gg?l%%? Total Amount paid E}ggg{ligs
name (Millions of | (Millions of Start Completion
yen) yen)
Radiator and Internal funds
The Company Kanagawa, other and borrowings March
J 2,672 480 J 2024
Hadano Works Hadano apan production anuary 2027
facilities
Radiator and [nternal funds
The Company A%chi, . . Japan other . 1,582 275 and borrowings April 2024 March
Nagoya Works | Higashiura, Chita production 2027
facilities
Radiator and [nternal funds
The Company Shiga, other and borrowings March
J. 1,958 1,285 J 2019
Shiga Works Higashiomi apan production anuaty 2027
facilities
Radiator and [nternal funds
T.RAD North US.A other land borrowings December
US.A 3,739 177 J 2026
America, Inc. Kentucky production anuaty 2026
facilities
Ind . Radiator and [nternal funds
PT. TRAD ]_: konés;a Asi other 176 4 land borrowings |February December
ekasi, Java sia
INDONESIA T production 2026 2026
Indonesia e
facilities
. Radiator and Internal funds
T.RAD Thailand " db ) Feb D b
other and borrowings |Februa ecember
(THAILAND) | Chachoengsao, | Asia | " 294 2 g e Yy ot
roauction
Co., Ltd. Thailand proc
facilities
. Radiator and Internal funds
T.RAD China " db ) D b
other land borrowings ecember
(Changshu) Co., | Changshu, China ) 233 1 g January 2026
] production 2026
Ltd. Jiangsu o
facilities
. Radiator and Internal funds
T.RAD China 0 b . N b D b
other and borrowings [November ecember
(Zhongshan) Co.,| Zhongshan, China ) 142 58 wine N
production 2025 2026
Ltd. Guangdong o
facilities
. Radiator and Internal funds
TRAD(Qingdao) | 18 h d borrowi Decemb
. mgaao other an orrowings ecembper
g Qingdao, China . 128 - g July 2025
Co., Ltd. production 2026
Shandong i
facilities
Internal fund:
Other - - - 1,012 g [T TR - -
and borrowings
Total - - - 12,136 2,332 - - -

(2) There are no plans for the disposal or sale of major facilities.
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Section 4 [Status of the Reporting Company]

1 [Information on Shares]
(1) [Total Number of Shares]
1) [Total Number of Shares]

Type Total Number of Authorized Shares(shares)
Common stock 15,000,000
Total 15,000,000
2) [Issued Shares]
Number of shares Number of shares ﬁ:ﬁgg;::tggcggznglgi
Type issued as of the end of| issued as of the filing registered authorized f%nancial Cont
yp the fiscal year (shares) date (shares) g instruments business ents
(As of 31th, March) (As of 5th, June) association
c Unit
ommon Tokyo Stock Exchange size
stock 5,900,000 5,900,000 (Prime Market) 100
shares
Total 5,900,000 5,900,000 - -

(2) [Status of Share Subscription Rights]
1) [Details of Stock Option Plan]
There are no items.
2) [Details of Rights Plan]
There are no items.
3) [Status of Other Share Subscription Rights]
There are no items.
(3) [Status of Exercise of Corporate Bond Certificates, etc. with Share Subscription Rights Subject to Exercise Price
Adjustment]
There are no items to report.
(4) [Changes in Total Number of Issued Shares, Capital Stock, etc.]

Change in Total Change in Capital Change in Capital
total number | number of capital stock Capital reserve
Date of issued shares stock balance reserve balance
shares outstanding | (Millions of | (Millions of | (Millions of | (Millions of
(shares) (Shares) yen) yen) yen) yen)
March 25,2023} 668300 | 6.712.411 . 8,570 . 7331
(Notes)
INovember 24,
2023 -120,000 6,592,411 - 8,570 - 7,331
(Notes)
INovember 21,
2025 -692,411 5,900,000 - 8,570 - 7,331
(Notes)

(Note) Decrease due to retirement of treasury stock.
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(5) [Shareholder Composition]
As of March 31, 2026

Status of shares (100 shares per unit)
; Status of
National . . Non-Japanese
. . Financial Other . .. odd lot
Category and local | Financial | . . corporations, etc. Individuals
R instrument| corporatio Total shares
governmen| institutions Other than .. Other
s firms ns o Individuals (shares)
ts individuals
Number of
- 12 28 109 89 9 3,257 3,504 -
shareholders
Number of
shares held - 7,067 2,109 | 26,818 5,874 19| 16,722 | 58,609 | 39,100
(units)
Percentage of
- 12.06 3.60 45.76 10.02 0.03 28.53 | 100.00 -
shares held (%)

(Note) Treasury stock of 217,327 shares consists of 2,173 units included in "Individuals and other" and 27 shares
included in "Status of sub-unit shares."

(6) [Major Shareholders]
As of March 31, 2026

Percentage
of shares
Number | held to total
of shares | number of
Name Address held issued
(thousand | shares
shares) | (excluding
treasury
stock) (%)
JINYA CONNECT Co., Ltd. | 2-8-24 Tsurumaki-kita, Hadano, Kanagawa 2,200 38.71
The Master Trust Bank of
© viasier Tust Bat o 1-8-1 Akasaka, Minato Ward, Tokyo 452 7.95
Japan, Ltd. (Trust Account)
Y: ki Kinzoku S
amazaki HHZORL Sangyo 1-8-11 Iwamotocho, Chiyoda Ward, Tokyo 134 2.35
Co., Ltd.
T.RAD Employee Stock oy
3-25-3 Y Shibuya Ward, Tok 103 1.82
Ownership Association OYOgl, Shibtya Tard, 1oiyo
J
;falzm Life Insurance 1-6-6 Marunouchi, Chiyoda-ku, Tokyo 99 175
u .
PP (1-8-1 Akasaka, Minato Ward, Tokyo)
Company
Custody Bank of J Ltd.
tistody Tank of Japat, 1-8-12 Harumi, Chuo Ward, Tokyo 97 1.72
(Trust Account)
TATE STREET BANK
/S%ND TI?U ST COMPANY ONE CONGRESS STREET, SUITE 1, 63 L1
BOSTON, MASSACHUSETTS '
505103
Hiroshi Tanaka Kaizuka, Osaka 52 0.92
Morgan Stanley
Morgan Stanley MUFG 1-9-7 Otemachi, Chiyoda Ward, Tokyo 48 0.85
Securities Co., Ltd.
Hiromi Kano Zama, Kanagawa 47 0.82
Total - 3,299 58.05

(Note) 1. In addition to the above, there are 217 thousand shares of treasury stock.

2. Of the number of shares held above, the number of shares related to trust business is as follows.

The Master Trust Bank of Japan, Ltd. (Trust Account) 452 thousand shares

Custody Bank of Japan, Ltd. (Trust Account) 97 thousand shares
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(7) [Status of Voting Rights]
1) [Issued Shares]
As of March 31, 2026

Catego Number of shares Number of voting Description
gory (shares) rights (number) P
Shares without voting rights - - -
Shares with restricted voting rights
(treasury stock, etc.)
Shares with restricted voting rights
(other)
) o (Treasury stock)
Shares with full voting rights
Common - -
(treasury stock, etc.) 217,300
stock
Shares with full voting rights Common
5,643,600 56,436 -
(other) stock
) Common
Sub-unit shares 39,100 - -
stock
Total number of issued shares 5,900,000 - -
Total voting rights of all
- 56,436 -
shareholders

(Note) The number of common shares in the "Shares with full voting rights (other)" column includes 21,500 shares
of the Company (215 voting rights) held by Custody Bank of Japan, Ltd. (Trust Account E) as trust assets for
the "Stock Benefit Trust (J-ESOP)."

2) [Treasury Stock, etc.]
As of March 31, 2026

Number of Percentage of
ilh?)zxe/ri ?::;Zd shares owned | Total number | shares held to
Name of owner Address of owner Number of in someone of shares held | total number
shares(shares) clse's name (shares) of issued
(shares) shares (%)
3-25-3 Yoyogi,
(Treasury stock) .
TRAD Co., Ltd.  priouya Ward, 217,300 - 217,300 3.68
Tokyo
Total - 217,300 - 217,300 3.68

(Note) The 21,500 shares of the Company held by Custody Bank of Japan, Ltd. (Trust Account E) as trust assets for

the "Stock Benefit Trust (J-ESOP)" are not included in the number of shares owned in own name above.

2 [Status of Acquisition of Treasury Stock]

[Type of Shares]

Acquisition of common stock pursuant to Article 155, Item 3 of the Companies Act and acquisition of common stock pursuant

to Article 155, Item 7 of the Companies Act

(1) [Status of Acquisition by Resolution of the General Meeting of Shareholders]

There are no items to report.
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(2) [Status of Acquisition by Resolution of the Board of Directors]

Category Number of shares (shares) Total value (yen)

Status of Resolutions at the Board of Directors Meeting (May 12, 2025)

(Acquisition period May 13, 2025 to May 12, 2026) 500,000 2,000,000,000
Treasury stock acquired before the fiscal year - -
Treasury stock acquired during the fiscal year 375,300 1,999,905,000
Total number of remaining authorized shares and total value - -
Percentage unexercised as of the end of the fiscal year (%) 75.0 100.0
Treasury stock acquired during the current period - -
Percentage unexercised as of the filing date (%) 75.0 100.0

Category Number of shares (shares) Total value (yen)

Status of Resolutions at the Board of Directors Meeting (June 24, 2025)

78,000 345,930,000
(Acquisition period June 25, 2026)
Treasury stock acquired before the fiscal year - -
Treasury stock acquired during the fiscal year 65,000 288,275,000
Total number of remaining authorized shares and total value - -
Percentage unexercised as of the end of the fiscal year (%) 83.3 83.3
Treasury stock acquired during the current period - -
Percentage unexercised as of the filing date (%) 83.3 83.3

Category Number of shares (shares) Total value (yen)

Status of Resolutions at the Board of Directors Meeting (September 16, 2025)

350,000 2,000,000,000
(Acquisition period September 17, 2025 to April 27, 2026)
Treasury stock acquired before the fiscal year - -
Treasury stock acquired during the fiscal year 240,800 1,999,255,000
Total number of remaining authorized shares and total value - -
Percentage unexercised as of the end of the fiscal year (%) 68.8 99.9
Treasury stock acquired during the current period - -
Percentage unexercised as of the filing date (%) 68.8 99.9

(3) [Details of acquisitions not based on resolutions of General Shareholders' Meeting or Board of Directors]

Category Number of shares (shares) Total value (yen)
Treasury stock acquired during the fiscal year 888 6,116,760
Treasury stock acquired during the current period 125 1,690,560

(Note) Treasury stock acquired during the current period does not include shares acquired through

purchases of shares constituting less than one unit from June 1, 2026 to the filing date of this securities report.
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(4) [Status of disposition and holding of treasury stock]

Current fiscal year Current period

Category Number of shares | Total disposition | Number of shares [ Total disposition

(shares) value (yen) (shares) value(yen)

Treasury stock for which

subscription was solicited

Treasury stock disposed of
. 692,411 3,580,707,132 - -
through cancellation

Treasury stock transferred
through merger, share
exchange, share delivery, or

company split

Other (decrease due to
disposition of treasury

. 10,848 49,738,080 - -
stock as restricted stock
compensation)
Number of treasury stock
217,327 - 217,452 -

held

(Note) 1. Treasury stock held during the current period does not include shares acquired through purchases of shares

constituting less than one unit from June 1, 2026 to the filing date of this securities report.
2. The 21,500 shares of the Company held by Custody Bank of Japan, Ltd. (Trust Account E) as trust assets
of the stock benefit trust (J-ESOP) are not included in the above disposition status or the number of

treasury stock held.

3 [Dividend Policy]

To improve capital efficiency and achieve long-term stable shareholder returns, the Company has introduced
the consolidated dividend on equity ratio (DOE) as an indicator of shareholder returns from fiscal 2024 onwards.
Based on our new medium-term management plan "T.RAD-2026," from fiscal 2026 onwards, we plan to
implement shareholder returns with a target of progressive dividends with a DOE of 5% or more and a dividend
payout ratio of 50% or more.

We also pay dividends from surplus twice a year, as interim and year-end dividends. The decision-making body
for these dividends is the General Shareholders' Meeting for year-end dividends and the Board of Directors for
interim dividends.

Regarding dividends for the current business year, an interim dividend of 160 yen per share was paid on
November 28, 2025, and a year-end dividend of 400 yen per share is scheduled to be resolved at the Annual
General Shareholders' Meeting to be held on June 29, 2026.

The dividends from surplus for the current business year are as follows.

Date of resolution Total dividends | Dividends per share
(Millions of yen) (yen)

November 4, 2025

Resolution of the Board 943 160
of Directors
June 29, 2026

Scheduled resolution at Annual 2,273 400
General Shareholders' Meeting
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4. Corporate Governance

(1) Overview of Corporate Governance
1) Basic Views on Corporate Governance

The Company has established its management philosophy as “Contributing to the realization of a sustainable society that
is friendly to the global environment through the provision of excellent thermal energy conversion technology and services.
Pursuing the perpetual development of the Company and the happiness of customers, shareholders, employees, business
partners, and local communities.” Based on this management philosophy and one of our corporate visions of becoming “a
company trusted by stakeholders,” our management objective is to achieve perpetual development while enhancing corporate
value. In order to enhance corporate value, we are working to establish a management control system, strengthen audit and
supervisory functions related to corporate management, and improve the transparency of management activities. In
particular, we regard the establishment of compliance as a corporate culture as a priority issue and are actively implementing
various measures to enhance corporate governance. As one of these measures, to embody compliance, we have established
and disseminated the “T.RAD Code of Conduct” as a standard for the daily activities of all employees working in the Group.

2) Status of Implementation of Corporate Governance Measures
<Corporate Governance Framework>

The Company is a company with a Board of Corporate Auditors, and has established a Board of Directors, Board of
Corporate Auditors, Executive Meeting, Management Council, and Nomination and Compensation Committee.

The Board of Directors makes decisions on matters stipulated by laws and regulations and the articles of incorporation
as well as important management issues, and supervises the execution of duties by directors.

The Board of Corporate Auditors audits the execution of duties by directors as well as the business execution status of
the Company and its domestic and overseas subsidiaries.

The Executive Meeting deliberates on important matters related to business execution based on the management policies
determined by the Board of Directors. It also conducts preliminary reviews of matters to be submitted to the Board of
Directors.

The Management Council is operated as a body in which directors, corporate auditors, senior executive officers, and
senior employees participate to share and discuss business execution status, important issues, and the progress of
management policies based on the medium-term management plan and annual policies.

The Nomination and Compensation Committee has been established as an advisory body to the Board of Directors. The
committee deliberates on matters related to the nomination of officers and officer compensation, and reports to the Board
of Directors to improve the transparency and objectivity of decision-making.

The Company ensures the soundness of management and expedites decision-making by appropriately separating the
management supervisory function of the Board of Directors from the business execution function of the Executive Meeting
and Management Council.

The purpose, authority, and members of each body are as follows.

<Purpose and Authority of Each Body>

1) Board of Directors

Purpose: Supervision of management and decision-making on important matters

Authority: Resolution of matters stipulated by laws and regulations and articles of incorporation as well as important
management matters, and supervision of the execution of duties by directors

2) Board of Corporate Auditors

Purpose: Auditing of the execution of duties by directors

Authority: Determination of audit policies, preparation of audit reports, and implementation of audits

3) Executive Meeting

Purpose: Deliberation on important matters related to business execution

Authority: Preliminary review of matters to be submitted to the Board of Directors and determination of important
matters related to business execution

4) Management Council

Purpose: Sharing and discussion of business execution status and important issues

Authority: Sharing and discussion of important matters

5) Nomination and Compensation Committee

Purpose: Ensuring transparency and objectivity in officer nomination and compensation determination

Authority: Reporting to the Board of Directors
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<Members of Each Body (© indicates chairperson, o indicates member)>

Board of Board of Executive Nomination and
. . Management .
. Directors Corporate Meeting . Compensation
Position Name . Council .
(Once a Auditors (Once (Once a Committee
(Once a month)
month) a month) month) (To be held as needed)
President &CEO & | Tomio
S © © © ©
COO Miyazaki
. . Tatsuya
Managing Director . o o o
Kikuyama
. . Yoshisada
Outside Directors ) e} ¢} ¢}
Takahashi
. . Ryuichi
Outside Directors o o o
Murata
Outside Directors Tu Jinning o ¢} ¢
Full Time Auditor Kosei
o) o) o
Tamura
Full Time Auditor Satoshi
. o © o
Iwasaki
Outside Auditor Mikio Endo o o o o
Outside Auditor Hisashi Fujii ¢} ¢} o o}
Managing Executive | Yasushi
o) ¢} ¢}
Officer Hotta
Managing Executive | Hirokazu
o) o o
Officer Urano
Managing Executive | Kaoru
. . o o [¢)
Officer Kinoshita
Senior Employees — e}

In order to ensure the reliability of financial reporting, the Company is working to develop and operate an internal

control system, including compliance with the internal control reporting system under the Financial Instruments and

Exchange Act.

The status of development of the internal control system is as follows.

(a) System to ensure that the execution of duties by directors and employees complies with laws and regulations and the

Articles of Incorporation

We have established "Compliance Regulations" so that our directors and employees fulfill their social
responsibilities as members of society and become a trusted company, and we ensure through education and
training that they continue to take appropriate daily actions from the perspective of compliance with laws,
corporate ethics, and internal regulations.

We have established an Internal Audit Office as a dedicated department for internal audits, independent from
business execution departments, with dedicated personnel, established internal audit regulations, prepared
internal audit manuals, and verify whether internal operations comply with laws, internal regulations, etc. The
Internal Audit Office reports directly to the President and maintains close cooperation with the corporate
auditors.

As one means of internal reporting and consultation system regarding compliance, we have established a
dedicated "posting site" on the Internet to facilitate early detection and resolution of legal violations and
compliance issues.

Article 24-4-4 of the Financial Instruments and Exchange Act enacted in June 2006, "Evaluation of systems
to ensure the appropriateness of documents relating to financial calculations and other information" (the so-
called J-SOX Act), has been applied to the Company from the fiscal year ended March 2009. The basic policies
that management should establish, including the responsibilities of management and subordinate officers
responsible for building internal controls and company-wide management systems, were resolved at the Board
of Directors meeting in March 2008 and codified as internal regulations under the "T.RAD Basic Policy on
Internal Control," and we are striving to ensure the reliability of financial reporting.

(b) Matters concerning the preservation and management of information relating to the execution of duties by directors
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+ From the perspective of protecting minutes of Board of Directors meetings and other management meetings,
important information, and important information concerning our stakeholders such as shareholders,
customers, and suppliers, we prevent information leaks in accordance with the "Important Information
Management Guidelines."

+ We have established "Document Management Regulations" for important documents relating to the execution
of duties (including electronic media), and organize, store, preserve, and dispose of them according to the
methods prescribed therein.

(c) Regulations and other systems concerning risk management of losses

+ We have established "Basic Risk Management Regulations" to appropriately recognize and evaluate not only
natural disasters and fires but also significant risks related to the Company's survival, and have established a
management system to appropriately manage those risks. Regarding the crisis management system in the
event of natural disasters or fires, we have established "Business Continuity Operation Guidelines" from the
perspective of ensuring business continuity, and we appropriately respond to crises in accordance with these
regulations. Regulations are newly established or revised as needed.

+ The Internal Audit Office verifies the effectiveness and efficiency of the risk management system as necessary.

(d) System to Ensure Efficiency in the Execution of Directors' Duties

+ The Company has established a Board of Directors, Executive Meeting, and Management Council, and
operates them according to their respective purposes and authorities to ensure efficiency in the execution of
directors' duties.

+ In addition, management reviews are held twice a year with standing directors and senior executive officers as
members to confirm the deployment status of management policies and the achievement status of business
execution.

+ Regarding business operations, considering the future business environment, we formulate target values for
the Company and each subsidiary as medium-term management plans and annual policies and budgets, and
manage performance based on these.

+ The Internal Audit Office verifies the effectiveness and efficiency of business execution as necessary and
makes recommendations for improvement.

(e) System to ensure the appropriateness of business operations of the corporate group consisting of the Company, its
parent company, and subsidiaries

+ We hold a "Policy Briefing" once a year, and twice a year, we conduct management reviews of operations with
our standing directors and managing executive officers as evaluators, establishing a system for reporting and
evaluating domestic and overseas business performance and approving plans.

+ To ensure that the entire Group fulfills its social responsibilities and becomes a trusted group, we have
established the T.RAD Code of Conduct in the "T.RAD HAND BOOK" as guidelines applicable to the entire
Group, and are working to share and instill it throughout the Group.

+ We have established "Group Company Management Regulations" and "T.RAD Group Approval Authority
Regulations," and based on these, we manage subsidiaries and ensure the appropriateness of operations.

+ The Internal Audit Office, in cooperation with the relevant departments of each subsidiary as necessary,
verifies the compliance of each subsidiary's operations with laws and regulations and the effectiveness and
efficiency of operations.

+ To ensure the appropriateness of operations of the Group, the Company requires important subsidiaries to
establish the following systems and provides necessary guidance and advice.

(1) Each subsidiary has established basic policies for risk management and has developed appropriate
information communication and emergency systems according to risks. Each subsidiary has also
established regulations for business continuity, emergency response, and disaster prevention drills in
preparation for natural disasters such as major earthquakes and fires, and responds appropriately in the
event of a crisis.

(i) Each subsidiary has established a "Code of Conduct and Ethics," conducts education and training to ensure
compliance with laws, corporate ethics, and internal regulations and appropriate behavior, and ensures
thorough awareness of compliance. In addition, each subsidiary has established an internal audit system,
internal reporting system, and other systems appropriate to each company to ensure compliance, and

takes appropriate corrective measures when situations contrary to this arise.
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(iii) Each subsidiary has established its own job authority regulations, approval regulations, etc., to ensure
transparency and efficiency in decision-making and business execution. In addition, each subsidiary has
established a system to monitor the progress of the Company's management policy, medium-term plan,
and annual policies formulated based thereon, and the representative directors of each subsidiary

conduct regular reviews.

(iv) Each subsidiary has established guidelines for the management of important information, and appropriately
manages minutes and other records of various meetings related to the operations of each subsidiary, as
well as important information (including important information concerning stakeholders of each
subsidiary), thereby preventing information leaks and other incidents.

The Company, based on the "Group Company Management Regulations," receives regular reports on business
conditions while respecting the autonomy of subsidiaries, and conducts prior consultations on important
matters.

When fraudulent acts, material facts that violate laws, the articles of incorporation or internal regulations, or
other facts that may cause significant damage to the subsidiary or the Company Group are discovered at a
subsidiary, a system has been established whereby directors or employees of the subsidiary immediately report
to the Company, and those who receive such reports immediately report the facts to the corporate auditors.

Each subsidiary has established a reporting system to ensure that directors or employees of subsidiaries who
make reports as described in the preceding paragraph do not suffer any disadvantage as a result.

(f) System regarding employees who assist corporate auditors in their duties when corporate auditors request the
assignment of such employees
When requested by corporate auditors, corporate auditors' support staff shall be assigned to assist the corporate
auditors in their duties, and the necessity and personnel matters thereof shall be determined through
consultation between directors and corporate auditors. At present, there are no employees assigned to assist the
corporate auditors in their duties.

(g) Matters concerning the independence from directors of employees who assist corporate auditors in their duties
Corporate auditors' support staff shall not hold a post or engage in any activity related to the execution of
business operations.
Matters concerning personnel affairs such as transfers of corporate auditors' support staff shall be subject to prior
consultation with the corporate auditors.

(h) Structure for Reporting to Corporate Auditors by Directors and Employees and Other Matters relating to Reporting
Procedures to Corporate Auditors
Directors shall immediately report to corporate auditors in accordance with laws and regulations when they
discover facts that may cause significant damage to the Company. In addition, corporate auditors may request

reports from directors and employees at any time as necessary.

Persons who have reported to corporate auditors shall not be subject to disadvantageous treatment in terms of
transfers, personnel evaluations, disciplinary actions, etc., on the grounds of having made such reports.
Corporate auditors attend important meetings such as the Board of Directors meetings, and monitor the process

of important decision-making and the status of business execution.

(i) Other systems to ensure that auditing by corporate auditors is conducted effectively

Corporate auditors maintain close cooperation with the Internal Audit Office, a department closely related to the
development of internal control systems, in order to conduct effective audits.

Corporate auditors may receive advance payment or reimbursement from the Company for expenses incurred in
the execution of their duties.

Outside Corporate Auditor Yasutaka Oba is a certified public accountant and a corporate auditor with knowledge
of finance and accounting.

Temporary Corporate Auditor Hisashi Fujii is a certified public accountant and a corporate auditor with
knowledge of finance and accounting.
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(j) System to ensure that the execution of duties by directors conforms to laws and regulations and the articles of

incorporation and other systems to ensure appropriate business operations - Overview of operating status

Initiatives to ensure efficiency in the execution of duties

The Company holds Board of Directors meetings once a month to ensure that the duties of directors are
executed efficiently. In addition, to establish the Company's overall management policy and decide on
important matters, the Executive Committee meets in principle once a week for discussions among relevant
parties. Furthermore, the Management Council meets once a month to share the status of business execution,
important matters, and issues among relevant parties.

Management reviews are conducted twice a year to confirm whether policies and other business progress

and development are proceeding appropriately.

In order to improve the functions of the Board of Directors, an evaluation and verification of the
effectiveness of the Board of Directors in the current fiscal year was conducted. As a result, the Company's
Board of Directors was evaluated as being generally appropriately operated in terms of composition,
operation, and roles and responsibilities. We will continue to strive to improve the quality of deliberations at
the Board of Directors.

Initiatives to ensure appropriate business operations at subsidiaries

To ensure that business operations at subsidiaries are conducted appropriately, the Company's internal audit
department takes the lead in conducting audits, verifying and reviewing the governance system, and
developing the system.

Initiatives for compliance

We are working to raise compliance awareness by communicating messages about the importance of
compliance to our officers and employees, as well as conducting compliance training and monitoring.

In addition, through meetings for promoting compliance, we discuss various related matters such as
thorough dissemination of information to all parties, discussion of improvement items, and consideration of
revisions to regulations and guidelines, and are working to raise awareness and build systems.

Initiatives to ensure the effectiveness of corporate auditor audits

The Company's corporate auditors attend the Company's Board of Directors meetings, receive reports on
important matters, and directly confirm the status of business execution by conducting hearings with directors
and officers.

3) Number of Directors
The Company's articles of incorporation stipulate that there shall be a maximum of 15 directors.

4) Details and Overview of Liability Limitation Agreements

The Company has entered into agreements with outside directors and outside corporate auditors to limit their liability for

damages under Article 423, Paragraph 1 of the Companies Act, based on the provisions of Article 427, Paragraph 1 of the

Companies Act, pursuant to a resolution at the 112th Annual General Meeting of Shareholders held on June 26, 2014.

Under these agreements, the maximum amount of liability for damages for outside directors is the minimum amount

stipulated by law, and the same applies to outside corporate auditors. This limitation of liability is applicable only when the

outside director or outside corporate auditor acted in good faith and without gross negligence in the performance of duties
that caused the liability.

5) Details and Overview of Directors and Officers Liability Insurance Contract

The Company has entered into a directors and officers liability insurance contract with an insurance company based on

the provisions of Article 430-3, Paragraph 1 of the Companies Act, and litigation costs and damages arising from third-

party lawsuits, shareholder derivative lawsuits, and company lawsuits involving insured persons including the Company's

directors are covered by this insurance contract (excluding cases where actions were taken with knowledge of legal

violations). The full amount of the insurance premium for this contract is borne by the Company.

6) Acquisition of Treasury Stock

To permit more flexible capital strategies in response to changing business conditions, the Company's articles of

incorporation stipulate that the Company may acquire treasury stock through market transactions by resolution of the Board

of Directors, pursuant to the provisions of Article 165, Paragraph 2 of the Companies Act.
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7) Requirements for Special Resolutions at General Meetings of Shareholders
To facilitate the smooth conduct of general meetings of shareholders by relaxing the quorum requirements for special
resolutions at general meetings of shareholders, the Company's articles of incorporation stipulate that resolutions provided
for in Article 309, Paragraph 2 of the Companies Act shall be adopted by at least two-thirds of the voting rights of
shareholders present, where shareholders holding at least one-third of the voting rights of shareholders entitled to exercise
their voting rights are present.
8) Method of Resolution for Election of Directors
The articles of incorporation stipulate that resolutions for the election of directors shall be adopted by a majority of the
voting rights of shareholders present, where shareholders holding at least one-third of the voting rights of shareholders
entitled to exercise their voting rights are present, and that cumulative voting shall not be used.
9) Decision-Making Body for Interim Dividends
For the purpose of providing flexible returns of profits to shareholders, the Company's articles of incorporation stipulate
that interim dividends may be paid by resolution of the Board of Directors with September 30 of each year as the record
date.
10) Activities of the Board of Directors
In the current fiscal year, the Company held Board of Directors meetings once a month, for a total of 13 meetings. The
attendance of individual directors is as follows.

. . Board of Directors Meeting Attendance for the Fiscal Year
Name Full-time/Outside . )

(Number of Meetings Attended/Number of Meetings Held)
Tomio Miyazaki Full-time 13/13
Tatsuya Kikuyama Full-time 13/13
Yoshisada Takahashi Outside 13/13
Ryuichi Murata Outside 13/13
Tu Jinning Outside 13/13

Matters discussed and resolved in the current fiscal year, in addition to matters stipulated by laws and the articles of
incorporation, are mainly as follows.Discussions were held in a timely and appropriate manner based on the professional
perspectives of attendees, in response to domestic and international, as well as internal and external circumstances.

Management Strategy Update of me-term management plan, formulation of annual business plan, risk recognition and response
Personnel, Remuneration, ) ) )
Executive personnel, subsidiary personnel, remuneration, revision of regulations, audit reports
and Governance
Shareholder Returns and o ) . o o
. . Shareholder returns, subsidiary borrowings, subsidiary capital increases, acquisition of treasury stock
Financing Related
Consideration of measures to improve profitability of U.S. business, sustainability-related matters, establishment and

Individual Matters
revision of basic policies

11) Activities of the Nomination and Compensation Committee
In the current fiscal year, the Company held the Nomination and Compensation Committee 3 times, and the attendance

of each member is as follows.

Position Name Full- Nomination and Compensation Committee Attendance for the Fiscal
time/Outside Year(Number of Meetings Attended/Number of Meetings Held)

President & CEO & COO Tomio Miyazaki Full-time 3/3
Directors Yoshisada Takahashi Outside 3/3
Director Ryuichi Murata Outside 3/3
Director Tu Jinning Outside 3/3

Corporate Auditors Yasutaka Oba Outside 2/2 (Note 1)
Corporate Auditor Mikio Endo Outside 3/3

Temporary Corporate Auditor Hisashi Fujii Outside 1/1 (Note 2)

(Note) 1. The attendance shown for Mr. Yasutaka Oba is the number of meetings attended until his passing and retirement in October 2025.

2. Following the resignation of Mr. Yasutaka Oba as Audit & Supervisory Board Member due to his passing, an application for the appointment of a
temporary Audit & Supervisory Board Member was filed with the Tokyo District Court. As a result, Mr. Hisashi Fujii was appointed as a temporary
Audit & Supervisory Board Member effective January 5, 2026, and assumed the position. Accordingly, his attendance record at the Nomination and

Remuneration Committee meetings held after his appointment is shown.

The Committee deliberates and resolves on matters such as revisions to the policy for determining officer remuneration and revisions to remuneration.
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(2) [Management Status]
1) Board of Directors
1. The status of officers as of June 5, 2026 (the date of filing of the securities report) is as follows.

8 males, 1 female (ratio of female officers: 11%)

Position

Name

Date of Birth

Brief Personal History

Term
INotes 6]

Shares
Held
(100

shares)

President &CEO &
COO

Tomio
Miyazaki

Born September
16, 1977

Apr. 2002 Joined Honda Motor Co., Ltd.

Aug. 2002 Joined Wako Fundamental Technology Research Center of
Honda R&D Co., Ltd.

Oct. 2009 Joined Jinya Co., Ltd. as Representative Director & President

Apr. 2012 Founded Jinya Connect Co., Ltd. as Representative Director
& CEO

Jun. 2014 Appointed Outside Director of T.RAD Co., Ltd.

Jun. 2017 Appointed Director in charge of Business Planning
Department of T.RAD Co., Ltd.

Apr. 2018 Founded T.RAD Connect Co., Ltd. as Director

Jun. 2018 Appointed Representative Director, President & COO of
T.RAD Co., Ltd.

Mar. 2019 Appointed Representative Director & President of TRAD
Connect Co., Ltd. (current role)

Jun. 2022 Appointed Representative Director, President, CEO & COO
of T.RAD Co., Ltd. (current role)

Nov. 2023 Appointed Director & Owner of Jinya Connect Co., Ltd.

(current role)
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Managing Director
in charge of Sales and
Technology
General Manager of
Sales and Technology

Division

Tatsuya
Kikuyama

Born January 29,
1964

Apr. 1986 Joined Toyo Radiator Co., Ltd. (currently the Company)

Apr. 2006 General Manager of Heat Exchanger Designing Dept.,
Construction & Industrial Machine Group
Product Development Center of the Company

Apr. 2012 President of T.RAD North America, Inc.

Jan. 2015 Deputy General Manager of Sales/Marketing and Technical
Division (in charge of Technical) of the Company

Jan. 2016 General Manager of Sales/Marketing and Technical Division
(in charge of Technical)
[supervising Development] of the Company

Apr. 2018 Executive Officer
Deputy General Manager of Sales/Marketing and Technical
Division (in charge of Sales) of the Company

Apr. 2020 Managing Executive Officer Supervising Sales/Marketing

General Manager of Sales/Marketing Division of the Company

Jan. 2024 Managing Director Supervising Sales/Marketing and
Technical General Manager of Sales/Marketing Division,
General Manager of Technical Division of the Company
(current role)

Jun. 2024 Director and Managing Executive Officer Supervising
Sales/Marketing and Technical General Manager of
Sales/Marketing Division, General Manager of Technical
Division of the Company (current role)

Jun. 2026 Supervising Quality and General Manager of Quality
Division of the Company (current role)
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Position

Name

Date of Birth

Brief Personal History

Term
INotes 6]

Shares
Held
(100

shares)

Director

Yoshisada
Takahashi

Born December 8,
1955

Apr. 1978 Joined Komatsu Ltd.

Jun. 1995 Plant Manager of Komatsu Brasil International Ltda.

Apr. 2006 Executive Officer and Plant Manager of Awazu Plant,
Production Division of Komatsu Ltd.

Apr. 2008 Executive Officer and Plant Manager of Osaka Plant,
Production Division of Komatsu Ltd.

Apr. 2012 Managing Executive Officer, President of Production
Division, Supervising Environment of Komatsu Ltd.

Apr. 2016 Senior Executive Officer, Chief Information & Innovation
Officer, President of Information Strategy Division,
Supervising Production and Industrial Machinery
Business of Komatsu Ltd.

Apr. 2017 Executive Vice President, Chief Information & Innovation
Officer, President of Information Strategy Division,
Supervising Industrial Machinery Business of Komatsu
Ltd.

Apr. 2019 Advisor to President of Komatsu Ltd.

Jun. 2019 Outside Director of the Company (current role)

Jul. 2019 Consultant of Komatsu Ltd. (current role)

Sep. 2019 Consultant of Ishikawa Prefecture (in charge of industry
promotion) (current role)

Jun. 2022 Outside Director of T-Gaia Corporation

Director

Ryuichi Murata

Born April 12,
1948

Apr. 1971 Joined The Mitsubishi Bank, Limited

Jan. 2006 Member of the Board of Directors, Senior Managing
Executive Officer of The Bank of Tokyo-Mitsubishi
UF]J, Ltd.

May. 2007 Deputy President of The Bank of Tokyo-Mitsubishi UFJ,
Ltd.

Jun. 2009 Director, Deputy President of Mitsubishi UFJ Lease &
Finance Company Limited (currently Mitsubishi HC
Capital Inc.)

Jun. 2010 Representative Director, President & CEO of Mitsubishi UFJ
Lease & Finance Company Limited (currently
Mitsubishi HC Capital Inc.)

Jun. 2012 Representative Director, Chairman of Mitsubishi UFJ Lease
& Finance Company Limited (currently Mitsubishi HC
Capital Inc.)

Jun. 2016 Outside Audit & Supervisory Board Member of NORITAKE
CO., LIMITED (current role)

Jun. 2017 Advisor of Mitsubishi UFJ Lease & Finance Company
Limited (currently Mitsubishi HC Capital Inc.)

Jun. 2017 External Director of Kintetsu Group Holdings Co., Ltd.

Jun. 2018 Outside Director of Eisai Co., Ltd. Jul. 2018 Senior Advisor
to Mitsubishi UFJ Lease & Finance Company Limited
(currently Mitsubishi HC Capital Inc.) (current role)

Jun. 2021 Outside Director of the Company (current role)

Apr. 2026 Mitsubishi HC Capital Inc. (current role)

Director

Tu Jinning

Born May 6, 1978

Oct. 2006 Joined Anderson Mori & Tomotsune

Jan. 2013 Joined Wintell & CO (Shanghai China)

Aug. 2013 Joined Anderson Mori & Tomotsune

Jan. 2018 Appointed as Senior Foreign Counsel for Partner Treatment
of Anderson Mori & Tomotsune

Jan. 2021 Appointed as Partner Anderson Mori & Tomotsune (current
role)

Jun. 2023 Outside Director of the Company (current role)

_48_




Position

Name

Date of Birth

Brief Personal History

Term
INotes 6]

Shares
Held
(100

shares)

Full Time Auditor

Kosei Tamura

Born January
28,1963

Apr. 1986 Joined Toyo Radiator Co., Ltd. (currently the Company)

Apr. 2005 General Manager of Automotive Sales Dept. No. 1 of the Company

Jun. 2013 General Manager of SMART Project of the Company

Mar. 2014 General Manager of Sales and Technical Management Dept. of the Company

Jan. 2016 General Manager (shukan) of Business Planning Office of the Company

Apr. 2017 General Manager (shitsucho) of Business Planning Office of the Company

Apr. 2018 Executive Officer in charge of Human Resources, General Affairs and Related
Businesses, and General Manager of Human Resources and General Affairs
Dept.

Apr. 2021 Executive Officer, General Manager of Purchasing Div.

Mar. 2022 Managing Executive Officer, Supervising Purchasing

Apr. 2023 Full-time Advisor

Jun. 2023 Full Time Audit & Supervisory Board Member of the Company (current role)

Full Time Auditor

Satoshi Iwasaki

Born May 27,
1966

Apr. 1989 Joined Toyo Radiator Co., Ltd. (currently theCompany)

Apr. 2014 General Manager of Hatano Works Production Dept. of the Company

Apr. 2016 Deputy Plant Manager of Shiga Works, and General Manager of Production Dept. of the
Company

Oct. 2016 Plant Manager of Shiga Works, and General Manager of Production Dept. of the
Company

Apr. 2019 Plant Manager of Shiga Works, Deputy General Manager of Production Purchasing
Division (in charge of Production) of the Company

Jul. 2019 Plant Manager of Shiga Works, Deputy General Manager of Production Purchasing
Division (in charge of Production), and Deputy Plant Manager of Production
Engineering Center of the Company

Jan. 2020 Plant Manager of Hatano Works, General Manager of Quality Control Dept., Deputy
General Manager of Production Purchasing Division (in charge of Production),
and Deputy Plant Manager of Production Engineering Center of the Company

Jan. 2022 Deputy General Manager of Production Division, and General Manager Supervising

Production of the Company

Apr. 2023 Managing Executive Officer, Supervising Purchasing, and General M: of
Purchasing Division of the Company
May 2025 Full-time Advisor of the Company

Jun 2025 Full Time Audit & Supervisory Board Member of the Company (current role)

48

Auditor

Mikio Endo

Born October
28,1957

Sep. 1978 Joined Toyama Co., Ltd.

Sep. 1998 Chief Executive Officer of Toyama Co., Ltd.

May 2006 Representative Director, Chairperson of Toyama Co., Ltd.
Oct. 2008 Mayor of Zama City, Kanagawa Prefecture

Jan. 2021 Senior Advisor to Kikko Corporation

Jun. 2021 Outside Audit & Supervisory Board Member of the Company (current role)

Auditor

Hisashi Fujii

Bom
December 18,
1980

Apr. 2003 Shin Nihon & Co. (currently Ernst & Young ShinNihon LLC
Joined audit firm)
Apr.1 2006 Registered as Certified Public Accountant
Dec. 2011 Registered as Attorney
Dec. 2011: Joined Shibadaimon Law Office
Oct. 2015 Inspector for Re-employment of the Ministry of Defense (part-time) (current position)
Aug. 2017 Joined Link Partners Law Office (current position)
Jul. 2019 Outside Audit & Supervisory Board Member, Yoshizumi Holdings Co., Ltd. (current
position)
Apr. 2022 Outside Auditor, Thinkland Co., Ltd. (Current Position)
Oct. 2023 Outside Auditor, Carelitz Technologies Co., Ltd. (Current Position)
Dec. 2023 Outside Director, Linc'well Co., Ltd. (Current Position)
Jun. 2024 Auditor, Sasaki Taiki Educational Foundation (Current Position)
Aug. 2024 Outside Director, MDB Co., Ltd. (Current Position)
Jun. 2025 Outside Director, Redcliff Co., Ltd. (Current Position)

Jan. 2026 Temporary Auditor, Our Company (Current Position)

Total

584
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(Note) 1. Among the Directors, Yoshisada Takahashi, Ryuichi Murata, and Tu Jinning are Outside Directors.
2. Among the Corporate Auditors, Mikio Endo and Hisashi Fujii are Outside Corporate Auditors.
3. Corporate Auditor Yasutaka Oba passed away on October 31, 2025, and retired from the position of Corporate Auditor.
4. Temporary Corporate Auditor Hisashi Fujii was appointed as Temporary Corporate Auditor on January 5, 2026,
following the application to the Tokyo District Court for appointment of a temporary corporate auditor due to the
retirement of Yasutaka Oba upon his passing.
5. The Company has introduced an executive officer system to separate the management supervision function from the
business execution function in response to the expansion of business operations. Following the conclusion of this general
meeting, the number of Executive Officers will be 7 as follows.

President &CEO & COO: Tomio Miyazaki

Director and Managing Executive Officer: Tatsuya Kikuyama, in charge of Sales, Technology and Quality, General
Manager of

Sales Division, General Manager of Technology Division, General Manager of Quality Assurance Department

Managing Executive Officer: Yasushi Hotta, in charge of Business Administration and Human Resources & General

Affairs, General Manager of Business Administration Division

Managing Executive Officer: Hirokazu Urano, in charge of Production and Procurement, General Manager of Production

Division, General Manager of Procurement Division

Managing Executive Officer: Kaoru Kinoshita, in charge of Finance, Accounting and Cost Planning
Executive Officer: Seiichi Furuya, Deputy General Manager of Quality Assureance Department
Executive Officer: Seiu Soku, in charge of China Business

6. The terms of office are as follows.
A: 4 years from the conclusion of the ordinary general meeting of shareholders held on June 27, 2023
B: 4 years from the conclusion of the ordinary general meeting of shareholders held on June 24, 2025
C: 1 year from the conclusion of the ordinary general meeting of shareholders held on June 24, 2025
D: As this is an appointment due to the resignation of a predecessor, the term of office is until the expiration of the
predecessor's term in accordance with the Company's Articles of Incorporation. The predecessor's term of office is
4 years from the conclusion of the ordinary general meeting of shareholders held on June 27, 2023.
E: As this is an appointment as a temporary corporate auditor due to the retirement of a predecessor, the term is until a
corporate auditor is elected at the ordinary general meeting of shareholders scheduled to be held on June 29, 2026.
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2. The Company will submit proposals for "Election of 5 Directors" and "Appointment of 1 Corporate Auditor" as agenda
items (matters for resolution) at the 124th Ordinary General Meeting of Shareholders to be held on June 29, 2026. If these

proposals are approved as originally proposed, the status of the Company's officers will be as follows. The positions and

brief personal histories include the details of resolutions to be made at the Board of Directors meeting and the Board of

Corporate Auditors meeting scheduled to be held immediately after the 124th Ordinary General Meeting of Shareholders.

8 males, 1 female (ratio of female officers: 11%)

Position

Name

Date of Birth

Brief Personal History

Term
INotes 4]

Shares
Held
(100

shares)

President &CEO &
COO

Tomio

Miyazaki

Born September
16,1977

Apr. 2002 Joined Honda Motor Co., Ltd.

Aug. 2002 Joined Wako Fundamental Technology Research Center of
Honda R&D Co., Ltd.

Oct. 2009 Joined Jinya Co., Ltd. as Representative Director & President

Apr. 2012 Founded Jinya Connect Co., Ltd. as Representative Director
& CEO

Jun. 2014 Appointed Outside Director of T.RAD Co., Ltd.

Jun. 2017 Appointed Director in charge of Business Planning
Department of T.RAD Co., Ltd.

Apr. 2018 Founded T.RAD Connect Co., Ltd. as Director

Jun. 2018 Appointed Representative Director, President & COO of
T.RAD Co., Ltd.

Mar. 2019 Appointed Representative Director & President of TRAD
Connect Co., Ltd. (current role)

Jun. 2022 Appointed Representative Director, President, CEO & COO
of T.RAD Co., Ltd. (current role)

Nov. 2023 Appointed Director & Owner of Jinya Connect Co., Ltd.

(current role)

322

Managing Director
in charge of Sales
Technology and Quality
General Manager of
Sales, Technology and
Quality Division

Tatsuya
Kikuyama

Born January 29,
1964

Apr. 1986 Joined Toyo Radiator Co., Ltd. (currently the Company)
Apr. 2006 General Manager of Heat Exchanger Designing Dept.,
Construction & Industrial Machine Group
Product Development Center of the Company
Apr. 2012 President of T.RAD North America, Inc.
Jan. 2015 Deputy General Manager of Sales/Marketing and Technical
Division (in charge of Technical) of the Company
Jan. 2016 General Manager of Sales/Marketing and Technical Division
(in charge of Technical)
[supervising Development] of the Company
Apr. 2018 Executive Officer
Deputy General Manager of Sales/Marketing and Technical
Division (in charge of Sales) of the Company
Apr. 2020 Managing Executive Officer Supervising Sales/Marketing
General Manager of Sales/Marketing Division of the Company
Jan. 2024 Managing Director Supervising Sales/Marketing and
Technical
General Manager of Sales/Marketing Division, General
Manager of Technical Division of the Company (current role)
Jun. 2024 Director and Managing Executive Officer
Supervising Sales/Marketing and Technical
General Manager of Sales/Marketing Division, General
Manager of Technical Division of the Company (current role)
Jun. 2026 Supervising Quality and General Manager of
Quality Division of the Company (current role)

133
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Position

Name

Date of Birth

Brief Personal History

Term
INotes 4]

Shares
Held
(100

shares)

Director

Yoshisada
Takahashi

Born December 8,
1955

Apr. 1978 Joined Komatsu Ltd.

Jun. 1995 Plant Manager of Komatsu Brasil International Ltda.

Apr. 2006 Executive Officer and Plant Manager of Awazu Plant,
Production Division of Komatsu Ltd.

Apr. 2008 Executive Officer and Plant Manager of Osaka Plant,
Production Division of Komatsu Ltd.

Apr. 2012 Managing Executive Officer, President of Production
Division, Supervising Environment of Komatsu Ltd.

Apr. 2016 Senior Executive Officer, Chief Information & Innovation
Officer, President of Information Strategy Division,
Supervising Production and Industrial Machinery
Business of Komatsu Ltd.

Apr. 2017 Executive Vice President, Chief Information & Innovation
Officer, President of Information Strategy Division,
Supervising Industrial Machinery Business of Komatsu
Ltd.

Apr. 2019 Advisor to President of Komatsu Ltd.

Jun. 2019 Outside Director of the Company (current role)

Jul. 2019 Consultant of Komatsu Ltd. (current role)

Sep. 2019 Consultant of Ishikawa Prefecture (in charge of industry
promotion) (current role)

Jun. 2022 Outside Director of T-Gaia Corporation

Director

Ryuichi Murata

Born April 12,
1948

Apr. 1971 Joined The Mitsubishi Bank, Limited

Jan. 2006 Member of the Board of Directors, Senior Managing
Executive Officer of The Bank of Tokyo-Mitsubishi
UF]J, Ltd.

May. 2007 Deputy President of The Bank of Tokyo-Mitsubishi UFJ,
Ltd.

Jun. 2009 Director, Deputy President of Mitsubishi UFJ Lease &
Finance Company Limited (currently Mitsubishi HC
Capital Inc.)

Jun. 2010 Representative Director, President & CEO of Mitsubishi UFJ
Lease & Finance Company Limited (currently
Mitsubishi HC Capital Inc.)

Jun. 2012 Representative Director, Chairman of Mitsubishi UFJ Lease
& Finance Company Limited (currently Mitsubishi HC
Capital Inc.)

Jun. 2016 Outside Audit & Supervisory Board Member of NORITAKE
CO., LIMITED (current role)

Jun. 2017 Advisor of Mitsubishi UFJ Lease & Finance Company
Limited (currently Mitsubishi HC Capital Inc.)

Jun. 2017 External Director of Kintetsu Group Holdings Co., Ltd.

Jun. 2018 Outside Director of Eisai Co., Ltd.

Jul. 2018 Senior Advisor to Mitsubishi UFJ Lease & Finance Company
Limited (currently Mitsubishi HC Capital Inc.) (current
role)

Jun. 2021 Outside Director of the Company (current role)

Apr. 2026 Mitsubishi HC Capital Inc. (current role)

Director

Tu Jinning

Born May 6, 1978

Oct. 2006 Joined Anderson Mori & Tomotsune

Jan. 2013 Joined Wintell & CO (Shanghai China)

Aug. 2013 Joined Anderson Mori & Tomotsune

Jan. 2018 Appointed as Senior Foreign Counsel for Partner Treatment
of Anderson Mori & Tomotsune

Jan. 2021 Appointed as Partner Anderson Mori & Tomotsune (current
role)

Jun. 2023 Outside Director of the Company (current role)
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Position

Name

Date of Birth

Brief Personal History

Term
INotes 4]

Shares
Held
(100

shares)

Full Time Auditor

Kosei Tamura

Born January
28,1963

Apr. 1986 Joined Toyo Radiator Co., Ltd. (currently the Company)

Apr. 2005 General Manager of Automotive Sales Dept. No. 1 of the Company

Jun. 2013 General Manager of SMART Project of the Company

Mar. 2014 General Manager of Sales and Technical Management Dept. of the Company

Jan. 2016 General Manager (shukan) of Business Planning Office of the Company

Apr. 2017 General Manager (shitsucho) of Business Planning Office of the Company

Apr. 2018 Executive Officer in charge of Human Resources, General Affairs and Related
Businesses, and General Manager of Human Resources and General Affairs
Dept.

Apr. 2021 Executive Officer, General Manager of Purchasing Div.

Mar. 2022 Managing Executive Officer, Supervising Purchasing

Apr. 2023 Full-time Advisor

Jun. 2023 Full Time Audit & Supervisory Board Member of the Company (current role)

Full Time Auditor

Satoshi Iwasaki

Born May 27,
1966

Apr. 1989 Joined Toyo Radiator Co., Ltd. (currently theCompany)

Apr. 2014 General Manager of Hatano Works Production Dept. of the Company

Apr. 2016 Deputy Plant Manager of Shiga Works, and General Manager of Production Dept. of the
Company

Oct. 2016 Plant Manager of Shiga Works, and General Manager of Production Dept. of the
Company

Apr. 2019 Plant Manager of Shiga Works, Deputy General Manager of Production Purchasing
Division (in charge of Production) of the Company

Jul. 2019 Plant Manager of Shiga Works, Deputy General Manager of Production Purchasing
Division (in charge of Production), and Deputy Plant Manager of Production
Engineering Center of the Company

Jan. 2020 Plant Manager of Hatano Works, General Manager of Quality Control Dept., Deputy
General Manager of Production Purchasing Division (in charge of Production),
and Deputy Plant Manager of Production Engineering Center of the Company

Jan. 2022 Deputy General Manager of Production Division, and General Manager Supervising
Production of the Company

of

Apr. 2023 Managing Executive Officer, Supervising Purchasing, and General M:
Purchasing Division of the Company
May 2025 Full-time Advisor of the Company

Jun 2025 Full Time Audit & Supervisory Board Member of the Company (current role)
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Auditor

Mikio Endo

Born October
28,1957

Sep. 1978 Joined Toyama Co., Ltd.

Sep. 1998 Chief Executive Officer of Toyama Co., Ltd.

May 2006 Representative Director, Chairperson of Toyama Co., Ltd.
Oct. 2008 Mayor of Zama City, Kanagawa Prefecture

Jan. 2021 Senior Advisor to Kikko Corporation

Jun. 2021 Outside Audit & Supervisory Board Member of the Company (current role)

Temporary Auditor

Hisashi Fujii

Bom
December 18,
1980

Apr. 2003 Shin Nihon & Co. (currently Ernst & Young ShinNihon LLC
Joined audit firm)
Apr.1 2006 Registered as Certified Public Accountant
Dec. 2011 Registered as Attorney
Dec. 2011: Joined Shibadaimon Law Office
Oct. 2015 Inspector for Re-employment of the Ministry of Defense (part-time) (current position)
Aug. 2017 Joined Link Partners Law Office (current position)
Jul. 2019 Outside Audit & Supervisory Board Member, Yoshizumi Holdings Co., Ltd. (current
position)
Apr. 2022 Outside Auditor, Thinkland Co., Ltd. (Current Position)
Oct. 2023 Outside Auditor, Carelitz Technologies Co., Ltd. (Current Position)
Dec. 2023 Outside Director, Linc'well Co., Ltd. (Current Position)
Jun. 2024 Auditor, Sasaki Taiki Educational Foundation (Current Position)
Aug. 2024 Outside Director, MDB Co., Ltd. (Current Position)
Jun. 2025 Outside Director, Redcliff Co., Ltd. (Current Position)
Jan. 2026 Temporary Auditor, Our Company
Jun. 2026 Outside Auditor, Our Company(Current Position)

Total

584
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(Note) 1. Among the Directors, Yoshisada Takahashi, Ryuichi Murata, and Tu Jinning are Outside Directors.
2. Among the Corporate Auditors, Mikio Endo and Hisashi Fujii are Outside Corporate Auditors.
3. The Company has introduced an executive officer system to separate the management supervision function from the
business execution function in response to the expansion of business operations. Following the conclusion of this general
meeting, the number of Executive Officers will be 7 as follows.

President &CEO & COO : Tomio Miyazaki

Director and Managing Executive Officer: Tatsuya Kikuyama, in charge of Sales, Technology and Quality, General
Manager of Sales Division, General Manager of Technology Division, General Manager of Quality Assurance
Department

Managing Executive Officer: Yasushi Hotta, in charge of Business Administration and Human Resources & General

Affairs, General Manager of Business Administration Division

Managing Executive Officer: Hirokazu Urano, in charge of Production and Procurement, General Manager of Production

Division, General Manager of Procurement Division

Managing Executive Officer: Kaoru Kinoshita, in charge of Finance, Accounting and Cost Planning

Executive Officer: Seiichi Furuya, Deputy General Manager of Quality Assureance Department

Executive Officer: Seiu Soku, in charge of China Business

4. The terms of office are as follows.

A: 4 years from the conclusion of the ordinary general meeting of shareholders held on June 27, 2023

B: 4 years from the conclusion of the ordinary general meeting of shareholders held on June 24, 2025

C: 1 year from the conclusion of the ordinary general meeting of shareholders held on June 24, 2025

D: As this is an appointment due to the resignation of a predecessor, the term of office is until the expiration of the
predecessor's term in accordance with the Company's Articles of Incorporation. The predecessor's term of office is 4
years from the conclusion of the ordinary general meeting of shareholders held on June 27, 2023.

E: As this appointment follows the resignation of the predecessor, the term shall be until the expiration of the predecessor's
term in accordance with the Company's Articles of Incorporation.

The predecessor's term was 4 years from the conclusion of the Ordinary General Meeting of Shareholders held on
June 25, 2024.
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2) Status of Outside Officers
a. Outside Directors
(a) Number of Outside Directors and Relationship between Outside Directors and the Company

As of June 5, 2026 (the date of submission of the Annual Securities Report), the Company has 3 Outside
Directors. The Company will propose "Election of 5 Directors" as an agenda item (matter for resolution) at the
124th Ordinary General Meeting of Shareholders scheduled to be held on June 29, 2026. Even if this proposal is
approved as originally proposed, the above number will remain unchanged.

None of them have any personal, capital, or other conflicts of interest with the Company. The Company has
registered the 3 individuals, Yoshisada Takahashi, Ryuichi Murata, and Tu Jinning, as independent officers as
defined by the Tokyo Stock Exchange with the said exchange.

(b) Role of Outside Directors in the Company's Corporate Governance

Yoshisada Takahashi provides appropriate supervision of business execution (management oversight) by
making recommendations from an objective perspective based on his extensive experience and deep insight in
corporate management.

Ryuichi Murata provides appropriate supervision of business execution (management oversight) by making
recommendations from an objective perspective based on his extensive experience and deep insight in corporate
management, including in different industries.

Tu Jinning provides appropriate supervision of business execution (management oversight) by making
recommendations from an objective perspective based on his extensive experience and expertise as an attorney,
as well as his strong commitment to legal compliance.

b. Outside Corporate Auditors
(a) Number of Outside Corporate Auditors and Relationship between Outside Corporate Auditors and the Company

As of June 5, 2026 (the date of submission of the Annual Securities Report), the Company has 2 Outside
Corporate Auditors. The Company will propose “Election of 1 Corporate Auditor” as an agenda item (matter for
resolution) at the 124th Ordinary General Meeting of Shareholders scheduled to be held on June 29, 2026. Even
if this proposal is approved as originally proposed, the above number will remain unchanged.

None of them have any personal, capital, or other conflicts of interest with the Company. Furthermore, as they
are not former officers or employees of the Company, we believe they have the capability to conduct independent
and fair audits without consideration for personal relationships or other factors.

(b) Functions and Roles of Outside Corporate Auditors in the Company's Corporate Governance

Mr. Mikio Endo has extensive experience and broad insight as a business executive and mayor over many
years. Mr. Mikio Endo has no special interest relationship with the Company and has no conflict of interest with
general investors, and is therefore designated as an independent director.

Mr. Hisashi Fujii has served as a temporary corporate auditor of the Company since January 2026, and based
on his extensive experience and expertise as a certified public accountant and attorney as well as a strong spirit of
legal compliance, provides advice and recommendations to ensure the validity and appropriateness of the Board
of Directors' decision-making. Mr. Hisashi Fujii has no special interest relationship with the Company and has no
conflict of interest with general investors, and is therefore designated as an independent director.

(c) The Company's policy regarding the appointment of outside corporate auditors

The Company has not established criteria or policies regarding independence from the Company for
appointing outside corporate auditors, but refers to the Tokyo Stock Exchange's criteria for judging the
independence of independent directors when making appointments. In addition, our basic policy is that outside
corporate auditors are expected to perform fair audits based on professional knowledge and have no risk of
conflict of interest with general shareholders. Outside corporate auditor Mr. Mikio Endo and temporary corporate
auditor Mr. Hisashi Fujii have been registered with the Tokyo Stock Exchange as independent directors as
defined by the exchange.

3) Supervision or audits by outside directors or outside corporate auditors, coordination with internal audits, audits by the
auditors, and accounting audits, and relationship with internal control departments
Outside corporate auditors receive reports from each corporate auditor at the Board of Corporate Auditors meetings,
and regularly and as needed exchange opinions on issues with the Internal Auditing Office and accounting auditors,
coordinating to conduct efficient and objective audits. The Internal Auditing Office reports directly to the President and
holds regular meetings with outside corporate auditors to exchange opinions on issues.
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(3) [Status of Audits]
1) Status of audits by the auditors

As of the date of filing of this securities report, the Company is a company with a Board of Corporate Auditors, and in
the year under review, the Board of Corporate Auditors is composed of four corporate auditors, including two outside
corporate auditors. Outside corporate auditor Mr. Yasutaka Oba had been engaged in duties as a certified public
accountant and tax accountant for many years and had considerable knowledge and experience in finance and
accounting.

Mr. Hisashi Fujii, newly appointed following the passing of Mr. Oba, is engaged in duties as an attorney and certified
public accountant and has knowledge and experience in legal affairs, finance, and accounting.

In the year under review, the Board of Corporate Auditors met 12 times. The attendance status of each corporate
auditor is as follows.

) ) Attendance at Board of Corporate Auditors meetings in the year under review
Name Full-time/Outside . .
(Meetings attended/Meetings held)

Kosei Tamura Full-time 12/12

Satoshi Iwasaki Full-time 12/12
Yasutaka Oba Outside 8/8

Mikio Endo Outside 12/12
Hisashi Fujii Outside 4/4

1 Outside corporate auditor Mr. Yasutaka Oba retired as corporate auditor due to his passing on October 31, 2025, so the
Board of Corporate Auditors meetings held before that date are listed.

2 Outside corporate auditor Mr. Hisashi Fujii was officially registered as a temporary corporate auditor on January 7, 2026.
His attendance is counted from the Board of Corporate Auditors meetings held after December 15, 2025.

3 The Board of Corporate Auditors meeting scheduled for November 4 was not held due to lack of the statutory quorum of
corporate auditors and was treated as an informal meeting, so it is not included in the above count.

As audit activities, corporate auditors attend the Board of Directors and management meetings held in principle every
month, receive reports from directors on important management matters, actively express their opinions as corporate
auditors, and actively monitor business execution while maintaining independence from management.

Regarding reports and resolutions on management matters at the Board of Directors and management meetings, the
Board of Corporate Auditors specifically examines legal and management aspects.

Regarding coordination among corporate auditors, accounting auditors, and the Internal Auditing Office, in addition
to receiving regular audit reports, opportunities for information exchange and discussion among corporate auditors,
accounting auditors, and the Internal Auditing Office are held as needed.

In addition, full-time corporate auditors receive reports from directors, executive officers, and employees on the status
of the performance of their duties, request explanations as necessary, peruse important approval documents, and conduct
on-site audits at the head office and principal offices to audit operations and investigate the status of assets. Regarding
subsidiaries, corporate auditors communicate effectively with directors, statutory auditors and other personnel of
subsidiaries and exchange information, conduct on-site audits of subsidiaries as needed, and receive business reports.

The Company will submit a proposal for "Election of One Corporate Auditor" as an agenda item (resolution matter) at
the 124th Annual General Meeting of Shareholders to be held on June 29, 2026. If this proposal is approved as
proposed, the Board of Corporate Auditors will continue to be composed of four corporate auditors (of which two are
outside corporate auditors).

2) Status of internal audits

The Company has established the Internal Auditing Office (3 members) as an internal audit department reporting
directly to the President and Representative Director. Independent from the business execution departments, the office
conducts internal audits including group subsidiaries based on internal audit regulations.

After conducting internal audits, the office issues an "Internal Control Audit Results Report and Corrective Action
Plan/Completion Report" to the relevant departments, which is used for business improvement through corrective
actions. In addition to audit findings, advisory activities are also conducted when deemed necessary in formulating
corrective action plans.

Audit results are reported to the Board of Directors and the Board of Corporate Auditors in a timely manner.

The Internal Auditing Office maintains close coordination of audit information with corporate auditors, accounting
auditors, and audit firms, complements audits by corporate auditors and accounting auditors, and strives to conduct
audits efficiently. As part of efforts to ensure the effectiveness of internal audits, the Internal Auditing Office also serves
as a contact point for internal reporting and strives to detect and prevent actions detrimental to the Company.
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3) Status of accounting audit

a. Name of audit firm
Ark Limited Liability Audit Corporation

b. Continuous audit period
Since 2021

c. Certified public accountants who performed the audit
Kazuhiro Shinozaki
Tomonori Koizumi

d. Composition of assistants for audit activities
The assistants for the Company's accounting audit consist of 3 certified public accountants and 15 others.

e. Policy and reasons for selecting the audit firm

The reason the Company's Board of Corporate Auditors selected Ark Limited Liability Audit Corporation is
that, taking into account the Company's business characteristics and business scale, the audit firm's audit track
record and audit fees are appropriate for the Company's business scale, and after comprehensively considering its
expertise, independence, and quality control system, it was determined to be suitable as the Company's
accounting auditor.

In addition, if the Board of Corporate Auditors determines that the accounting auditor falls under any of the
items stipulated in each item of Article 340, Paragraph 1 of the Companies Act, or determines that audit quality,
independence, or other factors are not appropriate, it will decide on a proposal for dismissal or non-
reappointment of the accounting auditor, and the Board of Directors will submit such proposal to the General
Meeting of Shareholders based on that decision.

4) Details of audit fees

a. Fees to audit certified public accountants, etc.

Previous consolidated fiscal year Current consolidated fiscal year
Category Fees for audit Fees for non-audit Fees for audit Fees for non-audit

certification services services certification services services

(Millions of yen) (Millions of yen) (Millions of yen) (Millions of yen)
Filing company 45 - 46 -
Consolidated
subsidiaries

Total 45 - 46 -

b. Fees to the same network as the audit certified public accountants, etc. (excluding a.)

There are no items to report.

c. Other significant fees
(Previous consolidated fiscal year)

There are no items to report.

(Current consolidated fiscal year)

There are no items to report.

d. Policy for determining audit fees
The Company's policy for determining audit fees to be paid to the audit certified public accountants, etc. is to determine fees
based on estimates from the audit certified public accountants, etc. that take into account audit man-hours, while also considering

trends at other companies of similar size.

e. Reasons the Board of Corporate Auditors agreed to the fees of the accounting auditor
The Company's Board of Corporate Auditors, based on the "Practical Guidelines on Cooperation with Accounting Auditors"
published by the Japan Audit & Supervisory Board Members Association, confirmed and reviewed the audit methods and audit
contents, and as a result, gave consent under Article 399, Paragraphs 1 and 2 of the Companies Act regarding the accounting

auditor's fees.
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(4) [Executive Compensation]
1) Matters concerning policies for determining the amount of executive compensation or the method of calculation
[Basic Policy on Executive Compensation]

The Company, after consultation with the Nomination and Compensation Committee, has established a policy at the
Board of Directors regarding the determination of the amount of executive compensation or the method of calculation,
and directors' compensation is determined by resolution of the Board of Directors within the limits resolved at the
General Meeting of Shareholders. Regarding the content, for directors excluding outside directors, compensation is
structured to reflect both single-year and medium-to-long-term performance by combining monthly compensation,
performance-linked compensation, and stock compensation. For outside directors, the structure is based on monthly
compensation combined with stock compensation to prevent impairment of corporate value and enhance motivation to
contribute to maintaining credibility.

The total amount of directors' compensation relating to monthly compensation and performance-linked compensation
is set at no more than 350 million yen per year (of which no more than 20 million yen per year for outside directors)
based on the resolution of the 115th Annual General Meeting of Shareholders held on June 28, 2017. The number of
directors at the conclusion of that General Meeting of Shareholders was 7 (of which 2 were outside directors).
Additionally, the amount of compensation for granting stock compensation was resolved at the 118th Annual General
Meeting of Shareholders held on June 25, 2020 to be no more than 100 million yen per year for directors (excluding
outside directors), separate from the above total directors' compensation, and at the 122nd Annual General Meeting of
Shareholders held on June 25, 2024 to be no more than 5 million yen per year for outside directors within the above
outside directors' compensation framework (the number of shares to be granted is no more than 80 thousand shares per
year, of which no more than 4 thousand shares per year for outside directors). The number of directors (excluding
outside directors) at the conclusion of the 118th Annual General Meeting of Shareholders was 5, and the number of
directors at the conclusion of the 122nd Annual General Meeting of Shareholders was 5 (of which 3 were outside
directors).

Corporate auditors' compensation is determined through consultation among corporate auditors within the limits
resolved at the General Meeting of Shareholders. The structure is designed to prevent damage to corporate value and
enhance the motivation to maintain creditworthiness by combining stock-based compensation with monthly
compensation as the basic form.

The total amount of Corporate Auditor compensation related to monthly compensation was resolved at the 104th
Annual General Meeting of Shareholders held on June 29, 2006, to be no more than 50 million yen per year. The
number of Corporate Auditors at the conclusion of that shareholders' meeting was 4. In addition, the amount of
compensation for granting stock-based compensation to Corporate Auditors was resolved at the 122nd Annual General
Meeting of Shareholders held on June 25, 2024, to be no more than 10 million yen per year, separate from the
aforementioned Corporate Auditor compensation framework (with the number of shares to be granted being no more
than 8,000 shares per year). The number of Corporate Auditors at the conclusion of that shareholders' meeting was 4.

Furthermore, regarding stock-based compensation for directors and corporate auditors, it was resolved at the 118th
and 122nd Annual General Meeting of Shareholders that if the total number of outstanding shares increases or
decreases due to a stock consolidation or stock split (including a stock allocation without compensation), the upper
limit will be adjusted proportionally.

[Executive Compensation Structure]

Compensation for Directors (excluding Outside Directors) consists of monthly compensation (fixed compensation)
according to position and responsibilities, performance-linked compensation as short-term incentive based on the
previous fiscal year's performance (performance-linked salary as stipulated in Article 34, Paragraph 1, Item 3 of the
Corporation Tax Act), and stock-based compensation (restricted stock compensation) as medium- to long-term
incentive linked to the Company's stock price trends. Compensation for Outside Directors and Corporate Auditors
consists of monthly compensation (fixed compensation) and stock-based compensation (restricted stock compensation).
For Directors other than Outside Directors, the ratio of total compensation (at standard) is determined with fixed
compensation at approximately 40%, performance-linked compensation at approximately 40%, and stock-based
compensation at approximately 20%.
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[Determination of Compensation Process]
The process for determining Director compensation is as follows. Corporate Auditor compensation is determined
through consultation among the Corporate Auditors.
a. Monthly Compensation (Fixed Compensation)
The determination of monthly compensation for Directors is delegated by the Board of Directors to President
&CEO & COO Tomio Miyazaki, who determines compensation based on executive classification, position, and
full-time or part-time status, taking into account deliberations by the Nomination and Compensation Committee,
the majority of which is composed of independent outside officers. The reason for this delegation is that the
Representative Director was deemed appropriate for evaluating the reasonableness of compensation for each
Director's execution of duties and the necessity of securing human resources.

b. Performance-linked Compensation (Profit-linked Executive Bonus)
The calculation method for performance-linked compensation is determined by the Board of Directors. The

current specific calculation method is as follows.
<Calculation Method for Performance-linked Compensation>
a. The total amount of performance-linked compensation paid to Directors shall be 1.2% of the Company's
consolidated ordinary income, not exceeding 100 million yen. As the target value in the Company's medium-
term management plan is the consolidated ordinary income ratio, consolidated ordinary income was selected as
the indicator for performance-linked compensation in consideration of its linkage with this target value.
b. The individual compensation amount for each Director is calculated by allocating the total amount calculated
under a. above based on the Director's position (rounded to the nearest 1,000 yen).

c. Stock-based Compensation
The specific allocation of stock-based compensation to each Director is determined by the Board of Directors.

<Purpose of Stock-based Compensation>
By granting restricted stock compensation, the Company aims to provide Directors (excluding Outside
Directors) with incentives to achieve sustainable improvement in corporate value and to further promote value
sharing between Directors and shareholders, while for Outside Directors and Corporate Auditors, the purpose is
to prevent damage to corporate value and enhance motivation to maintain creditworthiness.

<Overview of This System>

Based on a resolution of the Company's Board of Directors, Directors and Corporate Auditors shall contribute
all monetary compensation claims arising from this proposal as property contributed in kind and receive issuance
or disposition of the Company's common stock, with the per-share payment amount determined by the Board of
Directors within a range that is not particularly favorable to the subject Directors and Corporate Auditors, based
on the average closing price of the Company's common stock on the Tokyo Stock Exchange for 30 business days
up to the business day immediately preceding the date of the Board of Directors resolution.

In addition, transfer restrictions shall be placed on the Company's common stock to be granted (hereinafter
referred to as "Allotted Shares"), prohibiting transfer, establishment of security interests, or other disposition
from the date of delivery of the Allotted Shares until the date when the relevant Director or Corporate Auditor
retires or resigns from the position of Director or Corporate Auditor of the Company or other positions
determined by the Company's Board of Directors, and if a Director or Corporate Auditor retires or resigns from
the above positions before the expiration of the period determined by the Company's Board of Directors
(hereinafter referred to as "Service Period"), the Company shall automatically acquire the Allotted Shares without
consideration, unless there are reasons deemed legitimate by the Company's Board of Directors.
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2) Total Compensation by Executive Classification, Total Compensation by Type, and Number of Eligible Executives

Total Total Compensation by Type (Millions of yen) Number of
. . . Compensation _ Of the left, eligible
Executive Classification (Millions of Fixed Peri):lzince Retirement |Non-monetary| ... utive
yen) Compensation Compensation Allowance [Compensation, (Persons)
etc.
[Directors
(Exclude Outside 169 66 102 - 21 2
Officers)
Corporate Auditor
(Exclude Outside 28 24 4 - 4 3
Officers)
Outside Officers 32 27 4 - 4 5

3) Total Compensation for Persons with Total Compensation of 100 Million Yen or More

Total Compensation by Type (Millions of yen)

Total
N Executive |Compensation Performance- Of the left,
ame . .
Classification | (Millions of Fixed linked Retirement |Non-monetary
) Compensation . Allowance [Compensation,
yen Compensation
etc.
Tomio Miyazaki Directors 120 46 73 - 14

4) Overview of the Organization and Procedures for Determining Policies on the Amount of Executive Compensation or
the Method of Calculation
Policies on the amount of executive compensation or the method of calculation are resolved by the Board of

Directors after deliberation by the Nomination and Compensation Committee.

[Activities of the Board of Directors and Nomination and Compensation Committee]
The Board of Directors deliberates on system design and decisions related to executive compensation as necessary.
The Nomination and Compensation Committee is convened as appropriate in response to the deliberation status of the

Board of Directors and conducts deliberations.
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(5) [Status of Shareholdings]
1) Criteria and Approach for Classification of Investment Shares
Holdings for pure investment purposes are those held with the objective of benefiting from changes in stock value or
dividends related to stocks, and as a general rule, the Company's policy is not to hold shares for such purposes.
Holdings for purposes other than pure investment are those held for the purpose of maintaining and strengthening

business relationships.

2) Investment Shares Held for Purposes Other Than Pure Investment
a. Holding Policy, Method for Verifying the Rationality of Holdings, and Details of Verification by the Board of
Directors, etc. Regarding the Appropriateness of Holding Individual Issues
Unlisted shares continue to be held as they are difficult to sell and are of low monetary significance; however, efforts

to sell continue, and this fiscal year, all shares of 2 issues were sold.

b. Number of Stocks and Total Carrying Amount on the balance sheet

Number of Total Carrying Amount on the
stocks balance sheet (Millions of yen)
(Stocks)
Unlisted Shares 6 35

(Issues with Increased Number of Shares During the Current Fiscal Year)

There are no items to report.

(Stocks with Decreased Number of Shares During the Current Fiscal Year)

Number of Total Sales Price Related to
stocks reduction in number of shares
(Stocks) (Millions of yen)
Unlisted Shares 2 4

c. Information on the Number of Shares, Carrying Amount, etc. by Issue of Specified Investment Shares and Deemed
Holding Shares
Specified Investment Shares

There are no items to report.

3) Investment Shares Held for Pure Investment Purposes
There are no items to report.

_61_



5 [Status of Employees]

(1) [Basic Policies on Human Resource Strategy, etc.]

The Company views human resources not as "costs" but as "capital (human capital)" for enhancing corporate value,

defining them as "human assets," and will strengthen human capital investment linked to management strategy.

We will nurture human assets through strategic development, assessment of aptitude (right person in the right place), and

fair evaluation, promote compliance and building trust in the workplace, and work to create a workplace where employees

feel they want to continue working based on their career aspirations and life plans, thereby improving employee
engagement. Regarding compensation for employees, we have continued to improve working conditions including the
establishment of new allowances and enhancement of employee benefits. The average wage for union members has been
raised four times from fiscal 2022 to fiscal 2025, increasing to 113% compared to fiscal 2021.
(2) [Status of Employees]
1) Status of Consolidated Companies

As of March 31, 2026

Segment Name Number of Employees (Persons)

Japan 1,525
U.S.A 679
Europe 131
Asia 1,053
China 596
Total Reportable Segments 3,984
Other 103
Total 4,087

(Note) 1. Number of employees refers to full-time employees.

2. The "Other" category refers to business segments not included in reportable segments and includes business

activities of domestic subsidiaries engaged in transportation and other businesses.

2) Status of the Company

As of March 31, 2026

Year-on-Year Change
Number of Employees Average Years of Service | Average Annual Salary Rate of Average
(Persons) Average Age (Years) (Years) (Yen) Annual Salary
(%)
1,525 414 18.0 6,785,945 6.6
Segment Name Number of Employees (Persons)
Japan 1,525
Total 1,525

(Note) 1. Number of employees refers to full-time employees.

2. Average annual salary includes bonuses and non-standard wages.

3) Status of Labor Union

The Company's labor union is organized by 1,450 employees (as of March 31, 2026), and labor-management relations

have been extremely stable since the formation of the union, with no matters to report to date.
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4) Ratio of Female Workers in Management Positions, Ratio of Male Workers Taking Childcare Leave, and Gender Wage Gap

The Company
Current Fiscal Year
Proportion of Childcare leave Gender wage gap (%) (Notes) 1, 3
management positions | acquisition rate Of which, Regular Of which, Part-
of female workers(%) | of male workers All workers employment time/Fixed-term
(Notes)1 (%) (Notes) 2 workers workers
4.2 70.7 79.4 84.9 61.7

(Note) 1. Calculated based on the provisions of the "Act on Promotion of Women's Participation and Advancement in the
Workplace" (Act No. 64 of 2015).
Supplementary Explanation
1) Wages: Include basic salary, compensation for overtime work, bonuses, etc., and exclude retirement
allowances, commuting allowances, etc.
2) Part-time/Fixed-term Workers: Include part-time workers, fixed-term workers, and non-regular employees,

and exclude temporary workers.

2. Based on the provisions of the "Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of
Workers Caring for Children or Other Family Members" (Act No. 76 of 1991), this is calculated as the rate of
taking childcare leave, etc. under Article 71-6, Item 1 of the "Enforcement Regulations of the Act on Childcare
Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family
Members" (Ministry of Labour Ordinance No. 25 of 1991).

3. The gender wage gap indicates the ratio of women's average annual wages to men's, and the above difference is
due to differences in the composition of the number of employees by job type. For both regular employees and
part-time/fixed-term workers, there are no gender-based differences in wage regulations, welfare systems, or

evaluation systems.
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Section 5 [Status of Accounting]
1 Basis of Presenting Consolidated Financial Statements and Financial Statements
(1) The company's consolidated financial statements are prepared in accordance with the "Regulations concerning the

Terminology, Forms and Methods of Preparation of Consolidated Financial Statements" (Ministry of Finance Ordinance No.
28 of 1976).

(2) The company's financial statements are prepared in accordance with the "Regulations concerning the Terminology, Forms and

Methods of Preparation of Financial Statements" (Ministry of Finance Ordinance No. 59 of 1963).

2. Audit Certification
Pursuant to Article 193-2, Paragraph 1 of the Financial Instruments and Exchange Act, the company's consolidated financial
statements for the consolidated fiscal year (from April 1, 2025 to March 31, 2026) and financial statements for the fiscal year
(from April 1, 2025 to March 31, 2026) have been audited by Ark LLC Audit Firm.

3. Special Measures to Ensure the Appropriateness of Consolidated Financial Statements
The company undertakes special measures to prepare appropriate consolidated financial statements. The company participates
in seminars and other events to appropriately understand the content and changes in accounting standards and to establish a

system capable of responding to such changes.
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1. Consolidated Financial Statements
(1) Consolidated balance sheets
1) Consolidated balance sheets

(Millions of yen)

FY2024 FY2025
As of March 31, 2025 | As of March 31, 2026
Amount Amount
(Assets)
Current assets
Cash and deposits 16,926 16,441
Notes receivable-trade 575 480
Electronically recorded monetary claims-operating 2,151 2,209
Accounts receivable-trade 24,677 23,501
Merchandise and finished goods 3,563 3,397
Work in process 1,090 972
Raw materials and supplies 10,130 9,824
Others 2,799 2,442
Allowance for doubtful accounts (494) 479)
Total current assets 61,419 58,790
Noncurrent assets
Tangible fixed assets
Buildings and structures 25,119 27,015
Accumulated depreciation (18,870) (19,579)
Building and structures, net 6,248 7,436
Machinery, equipment and vehicles 67,286 72,799
Accumulated depreciation (55,697) (58,955)
Machinery, equipment and vehicles, net 11,589 13,844
Land 2,568 2,568
Lease assets 4,799 4,568
Accumulated depreciation (2,825) (3,149)
Lease assets, net 1,974 1,418
Construction in progress 4,044 3,024
Other tangible fixed assets 36,473 37,444
Accumulated depreciation (34,568) (35,342)
Other tangible fixed assets, net 1,905 2,102
Total tangible fixed assets 28,331 30,394
Intangible assets
Other intangible assets 1,883 1,788
Total intangible assets 1,883 1,788
Investments and other assets
Investment securities 2,841 3,275
Net defined benefit asset 2,300 4,347
Deferred tax assets 225 248
Others 484 881
Total investments and other assets 5,851 8,752
Total noncurrent assets 36,067 40,934
Total assets 97,486 99,725
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(Millions of yen)

FY2024 FY2025
As of March 31, 2025 | As of March 31, 2026
Amount Amount
(Liabilities)
Current liabilities
Notes and accounts payable-trade 12,550 11,773
Electronically recorded obligations - operating 3,623 935
Short-term loans payable 6,040 3,330
Lease obligations 477 1,170
Income taxes payable 849 1,734
Accrued expenses 3,687 3,410
Provision for bonuses 1,696 1,760
Provision for directors’ bonuses 54 81
Provision for product warranties 1,209 626
Provision for loss on order received 214 249
Electronically recorded obligations - non-operating 241 204
Others 1,357 1,066
Total current liabilities 32,003 26,343
Noncurrent liabilities
Long-term loans payable 12,590 16,170
Lease obligations 2,403 1,186
Deferred tax liabilities 1,017 1,746
Net defined benefit liability 404 524
Provision for share awards 186 547
Asset retirement obligations 94 94
Others 42 40
Total noncurrent liabilities 16,738 20,310
Total liabilities 48,742 46,654
(Net assets)
Shareholders’ equity
Capital stock 8,570 8,570
Capital surplus 6,877 6,863
Retained earnings 25,512 28,815
Treasury stock (901) (1,565)
Total shareholders’ equity 40,059 42,683
Valuation and translation adjustments
Valuation difference on available-for-sale securities 18 28
Foreign currency translation adjustment 6,976 7,594
Remeasurements of defined benefit plans 1,635 2,700
Total accumulated other comprehensive income 8,630 10,323
Non-controlling interests 54 63
Total net assets 48,744 53,070
Total liabilities and net assets 97,486 99,725

_66_



2) Consolidated statements of income and consolidated statement of comprehensive income

(Consolidated statements of income)

(Millions of yen)

Net sales
Cost of sales
Gross profit
Selling, general and administrative expenses
Packing and delivery expenses
Provision for product warranties
Directors' compensations
Salaries and allowances
Provision for bonuses
Provision for directors’ bonuses
Provision for directors’ retirement benefits
Retirement benefit expenses
Welfare expenses
Depreciation
Rent expenses
Transportation and communication expenses
Research and development expenses
Entertainment expenses
Provision of allowance for doubtful accounts
Commission Fee
Miscellaneous expenses
Total selling, general and administrative expenses
Operating income (loss)
Non-operating income
Interest income
Dividends income
Equity in earnings of affiliates
Foreign exchange gains
Others
Total non-operating income
Non-operating expenses
Interest expenses
Others
Total non-operating expenses
Ordinary income

FY2024 FY2025
(Apr. 1, 2024-Mar. 31, 2025 (Apr. 1, 2025-Mar. 31, 2026
Amount Amount
159,235 162,278
139,108 139,134
20,127 23,144
1,797 1,892
965 279
156 156
2,587 2,803
571 545
54 81
(36) (67)
50 66
1,584 1,832
487 546
526 470
465 467
1,687 1,222
32 26
355 (19)
328 356
1,196 1,233
12,810 11,894
7,316 11,249
307 275
3 5
492 665
6 58
386 403
1,195 1,408
407 247
3 31
410 278
8,101 12,378
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(Millions of yen)

FY2024 FY2025
(Apr. 1, 2024—Mar. 31, 2025 (Apr. 1, 2025-Mar. 31, 2026
Amount Amount

Extraordinary income
Gain on sales of noncurrent assets
Gain on sales of investment securities
Total extraordinary income

Extraordinary loss
Loss on retirement of noncurrent assets
Loss on sales of noncurrent assets
Impairment loss
Total extraordinary loss

Income (loss) before income taxes

Income taxes-current

Income taxes-deferred

Total income taxes

Profit (loss)

Profit (loss) attributable to non-controlling interests

Profit (loss) attributable to owners of parent

12 33

— 460

12 494
1,217 56
11 37
303 174
1,531 268
6,582 12,604
2,423 3,641
(102) 188
2,320 3,829
4,261 8,774
11 9
4,250 8,765
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(Consolidated statement of comprehensive income)

(Millions of yen)

Profit (loss)
Other comprehensive income
Valuation difference on available-for-sale securities
Foreign currency translation adjustment
Remeasurements of defined benefit plans, net of tax
Share of other comprehensive income of associates accounted for using equity
method
Total other comprehensive income
Comprehensive income
(Breakdown)
Comprehensive income attributable to owners of parent
Comprehensive income attributable to non-controlling interests

FY2024 FY2025
(Apr. 1, 2024-Mar. 31, 2025 | (Apr. 1, 2025-Mar. 31, 2026
Amount Amount

4,261 8,774

(0) 9
2,020 682
(340) 1,068
(56) (68)
1,622 1,601
5,884 10,466
5,868 10,457
15 8
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3) Consolidated statements of changes in net assets
Fiscal year ended March 31, 2025 (April 1, 2024 to March 31, 2025)

(Millions of yen)

Shareholders’ Equity

Capital stock

Capital surplus

Retained earnings

Treasury stock

Total
shareholders’

equity

As of April 1, 2024

8,570

6,911

22,510

(114)

37,877

Changes of items during the
period

Dividends from surplus

(1,248)

(1,248)

Profit attributable to
owners of parent

4,250

4,250

Purchase of treasury stock

(820)

(820)

Disposal of treasury stock

13

33

47

Change in ownership interest

of parent due to transactions
with
non-controlling interests

(47)

(47)

Net changes of items other than

shareholders’ equity

Total changes of items during the

period

34)

3,001

(786)

2,181

As of March 31, 2025

8,570

6,877

25,512

(901)

40,059

Valuation and translation adjustments

Valuation
difference on
available-for-
sale securities

Foreign
currency
translation
adjustment

Remeasurements
of defined
benefit plans

Total
valuation
and
translation
adjustments

Non-
controlling
interests

Total net
assets

As of April 1, 2024

19

5,012

1,980

7,012

396

45,286

Changes of items during the
period

Dividends from surplus

(1,248)

Profit attributable to
owners of parent

4,250

Purchase of treasury stock

(820)

Disposal of treasury stock

47

Change in ownership
interest

of parent due to
transactions

with non-controlling
interests

(47)

Net changes of items other
than shareholders’ equity

©)

1,964

(345)

1,618

(342)

1,276

Total changes of items
during the period

©)

1,964

(345)

1,618

(342)

3,457

As of March 31, 2025

18

6,976

1,635

8,630

54

48,744
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Fiscal year ended March 31, 2026 (April 1, 2025 to March 31, 2026)

(Millions of yen)

Shareholders’ Equity

Capital stock

Capital surplus

Retained earnings

Treasury stock

Total
shareholders’

equity

As of April 1, 2025

8,570

6,877

25,512

(901)

40,059

Changes of items during the
period

Dividends from surplus

(1,896)

(1,896)

Profit attributable to
owners of parent

8,765

8,765

Purchase of treasury stock

(4,293)

(4,293)

Disposal of treasury stock

48

49

Cancellation of treasury stock

(14)

(3,565)

3,580

Change in ownership interest
of parent due to transactions
with

non-controlling interests

Net changes of items other than
shareholders’ equity

Total changes of items during the
period

(13)

3,302

(664)

2,624

As of March 31, 2026

8,570

6,863

28,815

(1,565)

42,683

Valuation and translation adjustments

Total

Valuation
difference on
available-for-
sale securities

Foreign
currency
translation

Remeasurements
of defined

valuation
and
translation

Non-
controlling
interests

Total net
assets

adjustment benefit plans :
adjustments

8,630 54

As of April 1, 2025 18 6,976 1,635 48,744

Changes of items during the
period

Dividends from surplus

Profit attributable to
owners of parent

Purchase of treasury stock

(1,896)

8,765

(4,293)

Disposal of treasury stock 49

Cancellation of treasury

stock

Change in ownership

interest

of parent due to

transactions

with non-controlling

interests

Net changes of items other 9 617

than shareholders’ equity
Tot_al changes_of items 9 617
during the period

As of March 31, 2026 28

1,064 1,692 8 1,701

1,064 1,692 8 4,325

7,594 2,700 10,323 63 53,070
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4) Consolidated statements of cash flows

(Millions of yen)

Net cash provided by (used in) operating activities
Income (loss) before income taxes
Depreciation and amortization
Impairment loss
Retirement benefit expenses
Increase (decrease) in net defined benefit liability
Increase (decrease) in allowance for doubtful accounts
Increase (decrease) in provision for bonuses
Increase (decrease) in provision for directors' bonuses
Increase (decrease) in provision for product warranties
Loss on retirement of noncurrent assets
Loss (gain) on sales of tangible fixed assets
Loss (gain) on sales of investment securities
Interests and dividends income
Interests expenses
Foreign exchange losses (gains)
Equity in (earnings) losses of affiliates
Decrease (increase) in notes and accounts receivable-trade
Decrease (increase) in inventories
Increase (decrease) in notes and accounts payable-trade
Decrease (increase) in other current assets
Increase (decrease) in other current liabilities
Other, net
Subtotal
Interest and dividends income received
Interest expenses paid
Income taxes paid
Net cash provided by (used in) operating activities

FY2024 FY2025
(Apr. 1, 2024-Mar. 31, 2025 (Apr. 1, 2025-Mar. 31, 2026

Amount Amount

6,582 12,604

5,655 5,650

303 174

(308) (410)

28 60

350 27)

26 64

21 27

378 (593)

1,217 56

Q) 4

— (460)

(310) (280)

407 247

(370) (111)

(492) (665)

3,773 1,504

(340) 765

(6,548) (3,685)

(106) 421

(289) (537)

186 382

10,162 15,190

494 440

(421) (261)

(2,672) (2,810)

7,563 12,558
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(Millions of yen)

FY2024 FY2025
(Apr. 1, 2024-Mar. 31, 2025 (Apr. 1, 2025-Mar. 31, 2026
Amount Amount
Net cash provided by (used in) investing activities
Proceeds from withdrawal of time deposits 1,366 1,893
Payments into time deposits (2,140) (1,584)
Purchase of tangible fixed assets (5,047) (7,444)
Proceeds from sales of tangible fixed assets 11 72
Purchase of intangible assets (239) (206)
Purchase of investment securities (580) —
Proceeds from sales of investment securities — 464
Other, net 157 (401)
Net cash provided by (used in) investing activities (6,473) (7,204)
Net cash provided by (used in) financing activities
Net increase (decrease) in short-term loans payable (5,464) (2,010)
Proceeds from long-term loans payable 2,180 6,710
Repayment of long-term loans payable (670) (3,870)
Purchase of treasury stock (820) (4,293)
Cash dividends paid (1,248) (1,896)
Cash dividends paid to non-controlling shareholders (100) —
Payments from changes in ownership interests in subsidiaries that do not (381) B
result in change in scope of consolidation
Others (441) (508)
Net cash provided by (used in) financing activities (6,947) (5,869)
Effect of exchange rate change on cash and cash equivalents 1,350 377
Net increase (decrease) in cash and cash equivalents (4,506) (137)
Cash and cash equivalents at beginning of period 20,204 15,698
Cash and cash equivalents at end of period 15,698 15,560
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[Notes to Consolidated Financial Statements]
(Significant Matters Forming the Basis for Preparation of Consolidated Financial Statements)
1. Matters Concerning Scope of Consolidation
(1) Number of consolidated subsidiaries: 13 companies
Names of major consolidated subsidiaries
The names are omitted as they are described in "Part 1 Overview of the Company, 4. Status of Affiliated
Companies."

2. Matters Concerning Application of the Equity Method
Number of affiliates accounted for by the equity method: 1 company
Name of company
TATA TOYO RADIATOR Ltd.

3. Matters Concerning the Fiscal Periods of Consolidated Subsidiaries
Among the consolidated subsidiaries, the closing date of 11 overseas consolidated subsidiaries is December 31.
The consolidated financial statements are prepared using the financial statements as of that date. However,
necessary adjustments are made for significant transactions taking place in the intervening period between the
above date and the consolidated balance date.
Among the consolidated subsidiaries, the closing dates of T.RAD LOGISTICS Co., Ltd. and T.RAD CONNECT
Co., Ltd. coincide with the consolidated fiscal year-end of March 31.

4. Matters Concerning Accounting Policies
(1) Valuation standards and methods for significant assets
1) Securities
Available-for-sale securities
Securities other than shares without market value
Stated at fair value (changes in fair value are directly charged or credited to net assets, and the cost of
sales is calculated using the weighted average method)
Shares without market value
Weighted average cost method
However, available-for-sale securities denominated in foreign currencies are translated into Japanese
yen at the spot exchange rate on the consolidated balance sheet date, and translation differences are
treated as valuation differences.
2) Derivatives
Stated at fair value.
3) Inventories
Primarily stated at cost by the weighted average method (the carrying value on the balance sheet is
calculated by the devaluation method based on declines in profitability), while overseas consolidated
subsidiaries primarily use the lower of cost or market method based on the first-in, first-out method.

(2) Depreciation methods for significant depreciable assets
1) Tangible fixed assets (excluding lease assets)
Primarily by the declining-balance method.
The main useful lives are as follows:
Buildings and structures: 3 to 60 years
Machinery, equipment and vehicles: 2 to 17 years
For small depreciable assets with acquisition costs of 100,000 yen or more but less than 200,000 yen, the
method of equal depreciation over three years is adopted in accordance with the provisions of the
Corporation Tax Act.
Overseas consolidated subsidiaries primarily use the straight-line method.
2) Intangible assets (excluding lease assets)
The Company and its consolidated subsidiaries use the straight-line method. Software for internal use is
depreciated using the straight-line method over its estimated useful life within the Company (5 years).
3) Lease assets
Lease assets under finance lease contracts with ownership transfer
The same depreciation method applied to self-owned fixed assets is adopted.
Lease assets under finance lease contracts without ownership transfer
Depreciation is computed using the straight-line method over the lease term with a residual value of zero.

(3) Standards for recognition of significant allowances
1) Allowance for doubtful accounts
To provide for losses from uncollectible trade receivables and other receivables, allowances for general
receivables are provided based on historical bad debt ratios, and for doubtful receivables and other specific
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receivables, recoverability is individually assessed and estimated uncollectible amounts are recorded.

2) Provision for bonuses
Estimated amounts to be paid are recorded to provide for employee bonuses.

3) Provision for directors' bonuses
To provide for bonuses to be paid to directors, the portion of the estimated amount to be paid that should
be borne in the current consolidated fiscal year is recorded.

4) Provision for product warranties
To provide for expenditures for after-sales service of products, estimated amounts are recorded based on
past experience. For individually anticipated claim expenditures, the amounts reasonably expected to be
borne by our Group are estimated and recorded, taking into account the number of units involved, repair
costs per unit, and the allocation of responsibility with customers.

5) Provision for losses on contracts
To provide for future losses on order contracts, estimated losses on order contracts at the end of the current
consolidated fiscal year are recorded.

6) Provision for stock benefits
To provide for the delivery of the Company's shares to employees based on the stock benefit regulations,
estimated amounts of stock benefits corresponding to points allocated to employees are recorded.

(4) Accounting method for retirement benefits
1) Method of attributing expected retirement benefits to periods of service

In calculating the retirement benefit obligation, the method of attributing expected retirement benefits to
periods up to the end of the current consolidated fiscal year is based on the benefit calculation formula
standards.

2) Method of amortizing actuarial gains and losses and prior service cost

Prior service cost is amortized using the straight-line method over a certain number of years (13 years)
within the average remaining service period of employees at the time of occurrence.

Actuarial gains and losses are amortized using the straight-line method over a certain number of years (13
years) within the average remaining service period of employees at the time of occurrence in each
consolidated fiscal year, commencing from the following consolidated fiscal year.

3) Accounting method for unrecognized actuarial gains and losses and unrecognized prior service cost

Unrecognized actuarial gains and losses and unrecognized prior service cost are recorded in
remeasurements of defined benefit plans within accumulated other comprehensive income in net assets,
after adjusting for tax effects.

(5) Standards for recognition of significant revenues and expenses

Our Group manufactures and sells various heat exchangers, primarily to domestic and overseas automobile
manufacturers and construction and industrial machinery manufacturers. Our Group's primary performance
obligation is to supply finished products to customers, and in principle, we recognize revenue at the time of
product delivery when control is transferred to the customer and the performance obligation is satisfied.

Consideration for these performance obligations is received generally within one year after satisfaction of
the performance obligation in accordance with separately determined payment terms, and does not include a
significant financing component. Revenue is measured at the amount of consideration promised in contracts
with customers, less discounts and other deductions.

For certain paid supply transactions that qualify as repurchase agreements, derecognition of the supplied
goods is not recognized, and inventories continue to be recognized.

(6) Significant hedge accounting method
1) Method of hedge accounting
Deferral hedge accounting is adopted. The parent company applies the allocation method for foreign
currency monetary receivables with forward exchange contracts. When interest rate swaps meet the
requirements for special hedge accounting, special hedge accounting is adopted.
2) Hedging instruments and hedged items
Hedging instruments: Forward exchange contracts, Hedged items: Foreign currency-denominated accounts
receivable
Hedging instruments: Interest rate swaps, Hedged items: Borrowings
3) Hedging policy
The parent company primarily enters into forward exchange contracts to mitigate the risk of exchange
rate fluctuations in foreign currency-denominated transactions.
Interest rate swap transactions are also used to reduce the risk of fluctuations in interest payments on borrowings.
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(iv) Method of evaluating hedge effectiveness

For forward exchange contracts, effectiveness is evaluated by confirming the identity of currency type,
maturity date, and amount.

For interest rate swap transactions, hedge effectiveness assessment is omitted as they meet the

requirements for special hedge accounting.
(7) Scope of funds in the consolidated statements of cash flows
Cash and cash equivalents comprise cash on hand, demand deposits, and short-term investments that are
readily convertible to cash, are exposed to insignificant risk of changes in value, and have maturities of three
months or less from the date of acquisition.
(8) Application of the group tax sharing system
The Company and its domestic consolidated subsidiaries apply the group tax sharing system.
(Critical Accounting Estimates)
1. Impairment of tangible fixed assets of U.S. subsidiary
Previous consolidated fiscal year (March 31, 2025)

During the current consolidated fiscal year, for tangible fixed assets related to the aluminum product
manufacturing and sales business held by the U.S. subsidiary T.RAD North America, Inc., due to continued
decline in profitability and the inability to recover the investment amount, the carrying amount was reduced
to a nominal value, and the reduction was recorded as an impairment loss. Additionally, idle assets held by
the company were reduced to a nominal value, and the reduction was recorded as an impairment loss.

For the company's aluminum product manufacturing and sales business, profitability continues to decline
due to ongoing increases in material and parts costs and logistics costs associated with rising market prices,
as well as increases in labor costs from wage increases to address labor shortages. Regarding this
impairment treatment, from the perspective of the risk of having a significant impact on the consolidated
financial statements in the following consolidated fiscal year, the calculation method and key assumptions
are disclosed.

The amounts recorded in the consolidated financial statements are as follows:

(Millions of yen)

Current consolidated fiscal year

Tangible fixed assets related to the aluminum product manufacturing and

sales business

Impairment loss on equipment for this business (A) 24

Tangible fixed assets related to the stainless steel product manufacturing

1,765
and sales business
Impairment loss on equipment scheduled for production termination among
equipment for this business (B) i
Impairment loss on idle equipment (C) 196
Total impairment loss (A) + (B) + (C) 221

1) Calculation method

T.RAD North America, Inc. applies U.S. GAAP, and for asset groups of long-lived assets with
indicators of impairment, recognition and measurement of impairment losses are performed as follows.

First, the necessity of recognizing an impairment loss is determined by comparing the total
undiscounted future cash flows from the asset group with the carrying amount. As a result of the
determination, if the carrying amount exceeds the total undiscounted future cash flows, the fair value of
the asset group is calculated, and the amount by which the carrying amount exceeds the fair value is
recognized as an impairment loss. In the current consolidated fiscal year, for the aluminum product
manufacturing and sales business, the carrying amount exceeded the total undiscounted future cash flows.
Therefore, as a result of calculating the fair value of the asset group, which was evaluated as zero, the
carrying amount excluding the nominal value was recorded as an impairment loss. The estimation period
for undiscounted future cash flows is determined based on the weighted average remaining economic
useful life of the asset group.

In addition, undiscounted future cash flows are calculated based on operating income, which is derived
by multiplying net sales in the future business plan by the contribution margin ratio and deducting fixed
expenses.
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2) Key assumptions

The key assumptions used in calculating fair value are the assumptions regarding expected orders used
in calculating undiscounted future cash flows and the expected contribution margin ratio.

Future net sales will increase or decrease depending on the likelihood of receiving orders for products
expected to be ordered. Therefore, in calculating net sales in the future business plan, order probability is
assumed for products expected to be ordered. In addition, the contribution margin ratio is calculated by
assuming the expected contribution margin ratio based on figures derived from past actual rates.

3) Impact on the consolidated financial statements for the following fiscal year
With respect to assumptions regarding expected orders, which is one of the key assumptions, the best
estimate has been made at the present time; however, depending on future order conditions, future cash
flows may decrease and impairment loss may occur. In addition, if significant production cuts by
customers and cost increases in materials/parts, logistics, and personnel expenses exceed expectations,
future cash flows may decrease and impairment loss may occur.

Current consolidated fiscal year (March 31, 2026)
There are no items to report.

2. Provision for product warranties
(1) Amounts recorded in the consolidated financial statements for the current consolidated fiscal year.

(Millions of yen)
Previous consolidated fiscal year Current consolidated fiscal year
Provision for product warranties 1,209 626

(2) Information regarding significant accounting estimates relating to identified items.
1) Calculation method
The Group records estimated amounts based on past experience to provide for expenditures related to
after-sales service for products. For individually anticipated claim expenditures, the amounts reasonably
expected to be borne by our Group are estimated and recorded, taking into account the number of units
involved, repair costs per unit, and the allocation of responsibility with customers.

2) Key assumptions
The key assumptions in the calculation are the number of units subject to claims and repair costs per
unit. Reasonable figures are used for these assumptions based on past experience and other factors.

3) Impact on the consolidated financial statements for the following fiscal year

The Group has made the best estimates regarding the assumptions used in calculating these expenses;
however, as these estimates contain uncertainties, actual expenses may differ from estimates due to
unforeseeable changes in assumptions, and as a result, additional provisions or reversals of product
warranty reserves may be required.
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(Accounting standards not yet applied)

- “Accounting Standard for Leases” (Accounting Standards Board of Japan Statement No. 34, September 13,

2024, Accounting Standards Board of Japan)

- “Guidance on Accounting Standard for Leases” (Accounting Standards Board of Japan Guidance No. 33,
September 13, 2024, Accounting Standards Board of Japan), etc.

(1) Overview

As part of the effort by the Accounting Standards Board of Japan to make Japanese standards
internationally consistent, deliberations were conducted based on international accounting standards toward
the development of an accounting standard for leases that recognizes assets and liabilities for all leases of
lessees. As a basic policy, a lease accounting standard was published that is based on the single accounting
treatment model of IFRS 16, but rather than adopting all provisions of IFRS 16, only the main provisions
are adopted, aiming to be simple and highly convenient, and to basically require no modifications even
when IFRS 16 provisions are used in separate financial statements.

For the lessee's accounting treatment, regarding the method of allocating lease expenses for lessees,
similar to IFRS 16, a single accounting treatment model is applied that records depreciation expense for
right-of-use assets and interest expense for lease liabilities for all leases, regardless of whether the lease is a
finance lease or an operating lease.

(2) Scheduled application date
The standard will be applied from the beginning of the fiscal year ending March 2028.

(3) Impact of adopting the accounting standard
The impact on the consolidated financial statements from the application of the “Accounting Standard
for Leases,” etc. is currently being evaluated.
(Changes in Presentation)
(Consolidated Balance Sheets)

Certain leased assets of overseas subsidiaries, which were included in “Machinery, equipment and
vehicles” under “Tangible fixed assets” in the previous consolidated fiscal year, are included in “Leased
assets” from the current consolidated fiscal year. To reflect this change in presentation, the consolidated
financial statements for the previous consolidated fiscal year have been reclassified.

As a result, in the consolidated balance sheet for the previous consolidated fiscal year, ¥2,372 million
presented as “Machinery, equipment and vehicles” under “Tangible fixed assets” has been reclassified to
“Leased assets,” ¥1,695 million presented as “Accumulated depreciation of machinery, equipment and
vehicles” has been reclassified to “Accumulated depreciation of leased assets,” and ¥677 million presented as
“Machinery, equipment and vehicles (net)” has been reclassified to “Leased assets (net).”

(Changes in accounting estimates)
(Change in amortization period for retirement benefits)

The Company had previously set the amortization period for actuarial differences and prior service
costs in accounting for retirement benefits at 15 years, which was a fixed number of years within the
average remaining service period of employees. However, as the average remaining service period fell
below this, the period was changed to 13 years from the current fiscal year. As a result, operating income,
ordinary income, and income before income taxes increased by 188 million yen compared with the
previous amortization period.
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(Consolidated Balance Sheets)
*1 Assets pledged as collateral and secured liabilities
Assets pledged as collateral are as follows:

Previous consolidated fiscal year ~ Current consolidated fiscal year
(March 31, 2025) (March 31, 2026)

Cash and deposits 102 Millions of yen —Millions of yen

Secured liabilities are as follows:

Previous consolidated fiscal year ~ Current consolidated fiscal year
(March 31, 2025) (March 31, 2026)

Notes payable 102 Millions of yen —Millions of yen

*2 Amounts related to unconsolidated subsidiaries and associated companies are as follows:

Previous consolidated fiscal year ~ Current consolidated fiscal year
(March 31, 2025) (March 31, 2026)

Investment securities (stocks) 2,802 Millions of yen 3,240 Millions of yen

(Consolidated Statements of Income)
*1 Total research and development expenses included in general and administrative expenses and cost of sales

Previous consolidated fiscal year Current consolidated fiscal year
(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
3,516 millions of yen 2,994 Millions of yen

*2 Gain on sales of noncurrent assets consisted of the following:

Previous consolidated fiscal year ~ Current consolidated fiscal year

(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Buildings and structures 0 Millions of yen 0 Millions of yen
Machinery, equipment and vehicles 10 11
Other tangible fixed assets 1 0
Total 12 33

*3 Loss on retirement of noncurrent assets consisted of the following:

Previous consolidated fiscal year ~ Current consolidated fiscal year

(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Buildings and structures 106 Millions of yen 16 Millions of yen
Machinery, equipment and vehicles 64 35
Other tangible fixed assets 1 3
Other intangible assets 1,044 0
Total 1,217 56

*4 Loss on sales of noncurrent assets consisted of the following:

Previous consolidated fiscal year ~ Current consolidated fiscal year

(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)

Buildings and structures 0 Millions of yen 0 Millions of yen
Machinery, equipment and vehicles 10 0
Land - 27
Other tangible fixed assets 0 -
Other intangible assets - 0
Total 11 37




*5 Impairment loss

The Group recorded impairment loss on the following asset groups.
Previous fiscal year (From April 1, 2024 to March 31, 2025)

) Impairment loss
Location Use Type o
(Millions of yen)
The Company, . Machinery, equipment and vehicles 0
) Idle equipment

Shiga Works Subtotal 0
) Machinery, equipment and vehicles 81

Czech Republic Heat exchanger -
. Other tangible fixed assets 0

T.RAD Czech s.r.ol manufacturing and sales

Subtotal 81
] Machinery, equipment and vehicles 5

Equipment for heat -
. Other tangible fixed assets 12

exchanger manufacturing
Other 6
U.S.A, Kentucky and sales
Subtotal 24
T.RAD North - - -

) Machinery, equipment and vehicles 152

America, Inc. -
) Other tangible fixed assets 0

Idle equipment

Other 42
Subtotal 196
Total 303

Asset grouping is determined by taking into consideration management accounting classifications such as by company
and by business.

As a result of performing impairment accounting procedures based on this grouping, for idle assets of the Company and
U.S. subsidiary with no prospect of future use, the carrying amounts were written down to their recoverable amounts, and
the reduction was recorded as impairment loss in extraordinary losses. The recoverable amounts of these asset groups are

measured at memorandum value.

For the heat exchanger manufacturing and sales business at the U.S. and European subsidiaries, as recovery of the
investment in the above tangible fixed assets became unlikely due to declining profitability, the carrying amounts were
written down to memorandum value, and the reduction was recorded as impairment loss in extraordinary losses. The
recoverable amounts of these asset groups are measured at fair value.

Current fiscal year (From April 1, 2025 to March 31, 2026)

) Impairment loss
Location Use Type o
(Millions of yen)
] Machinery, equipment and vehicles 88
Equipment for heat -
U.S.A, Kentucky . Tangible fixed assets and other 22
. exchanger manufacturing
T.RAD North America, Inc Other 63
and sales
Subtotal 174
Total 174

Asset grouping is determined by taking into consideration management accounting classifications such as by company
and by business.

As aresult of performing impairment accounting procedures based on this grouping, for the heat exchanger
manufacturing and sales business at the U.S. subsidiary, as recovery of the investment in the above tangible fixed assets
became unlikely due to declining profitability, the carrying amounts were written down to memorandum value, and the
reduction was recorded as impairment loss in extraordinary losses. The recoverable amounts of these asset groups are

measured at fair value.

*6 The year-end inventory balance is the amount after write-down due to declining profitability, and the following
inventory valuation gains and losses (- indicates gains) are included in cost of sales.

Current consolidated fiscal year
(From April 1, 2025
to March 31, 2026)

-140 Millions of yen

Previous consolidated fiscal year
(From April 1, 2024
to March 31, 2025)

-483 Millions of yen
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(Consolidated Statements of Comprehensive Income)
*1 Reclassification adjustments and income tax effects related to other comprehensive income

Previous consolidated fiscal year Current consolidated fiscal year

(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Unrealized gain on available-for-sale securities:
Arising during the year -0 Millions of yen 9 Millions of yen
Reclassification adjustment - -
Before income taxes and tax effect -0 9
Income taxes and tax effect - -
Unrealized gain on available-for-sale 0 9
securities
Foreign currency translation adjustments:
Arising during the year 2,020 682
Adjustments related to retirement benefits:
Arising during the year -221 1,998
Reclassification adjustment =275 -412
Before income taxes and tax effect -496 1,587
Income taxes and tax effect 156 -517
Adjustments related to retirement benefits -340 1,068
Share of other comprehensive income of
companies accounted for by the equity method:
Arising during the year -56 -68
Total other comprehensive income 1,622 1,691
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(Consolidated Statements of Changes in Net Assets)
Previous fiscal year (From April 1, 2024 to March 31, 2025)
1. Matters concerning the types and total number of shares issued and the types and number of treasury stock

Current consolidated
fiscal year
Shares at beginning of
period
(Thousand shares)

Current
consolidated fiscal
year
Increase shares
(Thousand shares)

Current
consolidated fiscal
year
Decrease shares
(Thousand shares)

Shares at end of the
consolidated
financial year

(Thousand shares)

Shares issued

(Common stock 6,592 - - 6,592
Total 6,592 - - 6,592

Treasury stock
(Common stock (Notes 1, 2) 48 225 13 260
Total 48 225 13 260

(Note 1) The increase of 225 thousand shares of treasury stock of common stock consists of an increase of 224 thousand

shares due to acquisition of treasury stock and an increase of 0 thousand shares due to purchase of shares

constituting less than one unit. The decrease of 13 thousand shares of treasury stock of common stock consists of a

decrease of 13 thousand shares due to disposal of treasury stock and a decrease of 0 thousand shares due to sales

of treasury stock.

Based on a resolution at the Board of Directors' meeting held on July 16, 2024, the Company disposed of 13

thousand shares of treasury stock on August 16, 2024 as restricted stock compensation for directors and senior

managing executive officers. In addition, based on a resolution at the Board of Directors' meeting held on

November 5, 2024, the Company acquired 224 thousand shares of treasury stock. At the end of the current

consolidated fiscal year, treasury stock increased by 786 million yen and capital surplus decreased by 34 million

yen, resulting in treasury stock of 901 million yen and capital surplus of 6,877 million yen.

(Note 2) The number of treasury stock at the beginning and end of the current consolidated fiscal year includes 21,900

shares and 21,700 shares, respectively, of the Company's stock held by Custody Bank of Japan, Ltd. (Trust
Account E) as trust assets of the “Stock Benefit Trust (J-ESOP).”

2. Matters concerning stock acquisition rights and treasury stock acquisition rights

There are no items to report.

3. Matters concerning dividends

(1) Dividends paid

Tvpe of Total cash Per Share

(Resolution) s}}lll;res dividends Dividends Record date Effective date
(Millions of yen)| (Millions of yen)
Ordinary General Meeting C
ommon

of Shareholders on June tock 656 100 March 31, 2024 June 26, 2024

stoc
25,2024
Board of Directors on Common

592 90 |September 30, 2024 | November 29, 2024
November 5, 2024 stock
Total - 1,248 - - -

(Note) The total dividends based on the resolution of the Ordinary General Meeting of Shareholders on June 25, 2024 and

the resolution of the Board of Directors on November 5, 2024 include dividends of 2 million yen and 1 million yen,

respectively, for the Company's stock held by Custody Bank of Japan, Ltd. (Trust Account E) as trust assets of the “Stock

Benefit Trust (J-ESOP).”
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(2) Dividends for which the record date belongs to the current consolidated fiscal year and for which the effective date of

distribution falls in the following consolidated fiscal year

Tvoe of Total cash Eougcefof Per Share

. yp dividends Unas 1011 nyividends Record date Effective date

(Resolution) shares (Millions of yen) dividend (yen)
distribution
Ordinary General
Meeting of Common Retained
953 . 150 March 31, 2025 June 26, 2025

Shareholders on stock earnings
June 24, 2025

(Note) The total dividends scheduled to be resolved at the Ordinary General Meeting of Shareholders on June 24, 2025
include dividends of 3 million yen for the Company's stock held by Custody Bank of Japan, Ltd. (Trust Account E) as trust
assets of the “Stock Benefit Trust (J-ESOP).”

Current fiscal year (From April 1, 2025 to March 31, 2026)
1. Matters concerning the types and total number of shares issued and the types and number of treasury stock

Current consolidated Current Current
. . Shares at end of the
fiscal year consolidated fiscal | consolidated fiscal .
. consolidated
Shares at beginning year year financial vear
of period Increase shares Decrease shares M

(Thousand shares) (Thousand shares) [ (Thousand shares) (Thousand shares)

Shares issued

Common stock 6,592 - 692 5,900
Total 6,592 - 692 5,900

Treasury stock
Common stock (Notes 1, 2) 260 681 703 238
Total 260 681 703 238

(Note 1) The increase of 681 thousand shares of treasury stock of common stock consists of an increase of 681 thousand
shares due to acquisition of treasury stock and an increase of 0 thousand shares due to purchase of shares
constituting less than one unit.

The decrease of 703 thousand shares of treasury stock of common stock consists of a decrease of 10 thousand
shares due to disposal of treasury stock and a decrease of 692 thousand shares due to cancellation of treasury
stock.

The Company acquired 375 thousand shares of treasury stock based on a resolution at the Board of Directors'
meeting held on May 12, 2025, 65 thousand shares based on a resolution at the Board of Directors' meeting held
on June 24, 2025, and 240 thousand shares based on a resolution at the Board of Directors' meeting held on
September 16, 2025.

Based on a resolution at the Board of Directors' meeting held on July 14, 2025, the Company disposed of 10
thousand shares on August 14, 2025 as restricted stock compensation for directors and senior managing executive
officers. In addition, based on a resolution at the Board of Directors' meeting held on November 4, 2025, the
Company cancelled 692 thousand shares of treasury stock. At the end of the current consolidated fiscal year,
treasury stock increased by 664 million yen, capital surplus decreased by 13 million yen, and retained earnings
decreased by 3,565 million yen, resulting in treasury stock of 1,565 million yen, capital surplus of 6,863 million
yen, and retained earnings of 28,815 million yen.

(Note 2) The number of treasury stock at the beginning and end of the current consolidated fiscal year includes 21,700
shares and 21,500 shares, respectively, of the Company's stock held by Custody Bank of Japan, Ltd. (Trust
Account E) as trust assets of the “Stock Benefit Trust (J-ESOP).”

2. Matters concerning stock acquisition rights and treasury stock acquisition rights

There are no items to report.
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3. Matters concerning dividends

(1) Dividends paid
(Resolution) 1;};12 ?e(;f T(E;a/lllilcl?sﬁsd(i)\;i;i::)d s Pe(;dsitlll?gi?:fli;lsg)d s Record date Effective date
Ordinary General Meeting
of Sharcholders on June 24,| °™™° 953 150 | March 31,2025 |June 26,2025
2025 n stock
Board of Directors on Commo 943 160 September 30, [November 28,
November 4, 2025 n stock 2025 2025

Total - 1,896 - - -

(Note) The total dividends based on the resolution of the Ordinary General Meeting of Shareholders on June 24, 2025 and
the resolution of the Board of Directors on November 4, 2025 include dividends of 3 million yen and 3 million yen,
respectively, for the Company's stock held by Custody Bank of Japan, Ltd. (Trust Account E) as trust assets of the “Stock
Benefit Trust (J-ESOP).”

(2) Dividends for which the record date belongs to the current consolidated fiscal year and for which the effective date of
distribution falls in the following consolidated fiscal year

The following is scheduled to be proposed as an agenda item at the Ordinary General Meeting of Shareholders to be held on
June 29, 2026.

Typeof | owleash g f Funds for|  Per Sh

P dividends '01'1rceo .ur} § ‘or . 'er are Record date Effective date

shares a1 dividend distribution| Dividends (yen)
(Millions of yen)

(Scheduled resolution)

Ordinary General Meeting Commo
of Shareholders on June stock 2,273 |Retained earnings 400 [March 31, 2026 |June 30, 2026
29,2026

(Note) The total dividends scheduled to be resolved at the Ordinary General Meeting of Shareholders on June 29, 2026
include dividends of 8 million yen for the Company's stock held by Custody Bank of Japan, Ltd. (Trust Account E) as trust
assets of the “Stock Benefit Trust (J-ESOP).”

(Consolidated Statements of Cash Flows)
*1 Relationship between the ending balances of cash and cash equivalents and the amounts for the account titles set down

in the consolidated balance sheet

Previous consolidated fiscal year Current consolidated fiscal year
(From Apr. 1, 2024 to Mar. 31, 2025)  (From Apr. 1, 2025 to Mar. 31, 2026)
Cash and deposits 16,926 Millions of yen 16,441 Millions of yen
Time deposits with maturities exceeding
-1,227 -880

three months
Cash and cash equivalents 15,698 15,560
(Notes to Lease Transactions)

Finance lease transactions (as lessee)
(1) Finance lease transactions that transfer ownership

1) Description of leased assets
Tangible fixed assets
Primarily production equipment (“Machinery, equipment and vehicles”) in the various heat exchanger
manufacturing and sales business.
2) Depreciation method for leased assets
As described in “(Significant Matters that Form the Basis for Preparing Consolidated Financial Statements) 4.
Matters Concerning Accounting Policies, (2) Depreciation method for significant depreciable assets.”
(2) Finance lease transactions that do not transfer ownership
1) Description of leased assets
Tangible fixed assets
Primarily production equipment, vehicles, etc. (“Machinery, equipment and vehicles”) in the various heat
exchanger manufacturing and sales business.
2) Depreciation method for leased assets
As described in “(Significant Matters that Form the Basis for Preparing Consolidated Financial Statements) 4.
Matters Concerning Accounting Policies, (2) Depreciation method for significant depreciable assets.”
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(Financial Instruments)
1. Status of financial instruments

(1) Policy for financial instruments
The Group raises funds necessary for capital investment plans and other purposes (mainly through bank
borrowings and lease transactions). Funds invested in financial instruments are limited to surplus funds, and
such funds are invested in highly liquid financial instruments with emphasis on safety, reliability, and liquidity.
Derivatives are used to hedge the risks described below, and it is our policy not to engage in speculative
transactions.

(2) Content and Risks Arising from Financial Instruments
Trade receivables, including trade notes receivable, electronically recorded monetary claims, and accounts
receivable, are exposed to customer credit risk. In addition, trade receivables denominated in foreign
currencies are exposed to the market risk of fluctuation in foreign currency exchange rates.

Investment securities are equity securities of companies with which the Group has business relationships and
financial instruments held for the purpose of investing surplus funds, and are exposed to the risk of market
price fluctuations.

Trade payables, including trade notes payable, accounts payable, and electronically recorded obligations-
operating, are mostly due within one month. Some of these payables denominated in foreign currencies are
exposed to the market risk of fluctuation in foreign currency exchange rates.

Borrowings and lease obligations under finance lease transactions are mainly for the purpose of raising funds
for capital investment, with the longest maturity being five years after the balance sheet date. Some of these
are exposed to the market risks from changes in interest rates.

Regarding derivative transactions, the Group enters into forward foreign exchange contracts to hedge foreign
exchange risk associated with trade receivables and payables denominated in foreign currencies.

(3) Risk management for financial instruments
1) Monitoring of credit risk (the risk that customers or counterparties may default)

+ The Company, in accordance with its receivables management regulations, periodically monitors the
status of major customers regarding trade receivables and manages due dates and balances for each
counterparty. Consolidated subsidiaries also conduct similar management in accordance with the
Company's receivables management regulations.

+ With regard to derivative transactions, credit risk is considered to be minimal as counterparties are
limited to financial institutions with high credit ratings.

2) Monitoring of market risks (the risks arising from fluctuations in foreign exchange rates, interest rates
and others)

+ The Company hedges foreign exchange risk associated with trade receivables and payables denominated
in foreign currencies, which is monitored by currency and by month, using forward foreign exchange
contracts.

« For investment securities, the Group periodically reviews the fair values of such financial instruments
and the financial position of the issuers (business partners), and continuously reviews its holdings in
consideration of relationships with business partners.

+ In conducting derivative transactions, the division in charge of derivative transactions follows the
internal policies, which set forth delegation of authority and maximum upper limit on positions, with
approval from authorized personnel. Transaction status is reported monthly to the responsible officer.

3) Monitoring of liquidity risk (the risk that the Group may not be able to meet its obligations on scheduled
due dates)
Based on reports from each division, the responsible division prepares and updates its cash flow plans on
a timely basis, and manages liquidity risk by maintaining adequate liquidity on hand.
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2. Fair Values of Financial Instruments

The carrying amounts on the consolidated balance sheet, fair values, and differences between them are as follows.

Previous consolidated fiscal year (March 31, 2025)

Amount recorded on
the consolidated Fair value Difference
balance sheet
(Millions of yen) (Millions of yen) (Millions of yen)
(1) Short-term borrowings *3 3,870 3,833 -36
(2) Long-term borrowings 12,590 12,376 -213
Total liabilities 16,460 16,209 -250
Current consolidated fiscal year (March 31, 2026)
Amount recorded on
the consolidated Fair value Difference
balance sheet
(Millions of yen) (Millions of yen) (Millions of yen)
(1) Short-term borrowings *3 3,130 3,112 -17
(2) Long-term borrowings 16,170 15,984 -185
Total liabilities 19,300 19,097 -202

*1 Notes for cash are omitted. Deposits, trade notes receivable, electronically recorded monetary claims,
securities, accounts receivable, trade notes and accounts payable, and electronically recorded obligations-
operating are omitted as their fair values approximate their carrying amounts due to their short-term

settlement.

*2 Investments in equity instruments that do not have a quoted market price in an active market are not included
in the above table. The carrying amounts of such financial instruments on the consolidated balance sheet are

as follows.

(Millions of yen)

Catego Previous consolidated fiscal | Current consolidated fiscal
gory year (March 31, 2025) year (March 31, 2026)

1) Stocks of subsidiaries and affiliates 3,240
2) Investments in equity instruments
that do not have a quoted market price 35
in an active market
3) Investments and other assets (Other) 83

Total 3,358

*3 Short-term borrowings represent the current portion of long-term borrowings. Short-term borrowings other
than the current portion of long-term borrowings are omitted as their fair values approximate their carrying
amounts due to their short-term settlement.
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(Note 1) Maturity analysis for financial assets and securities with contractual maturities after the consolidated

balance sheet date

Previous consolidated fiscal year (March 31, 2025)

Within 1 year

Over 1 year but

Over 5 year but

Over 10 years

Casor iy | e S35 | e 0 | Ottonsof
Cash and deposits 16,926 - - -
Trade notes receivable 575 - - -
Electronically recorded monetary claims 2,151 - - -
Accounts receivable 24,677 - - -
Total 44,330 - - -

Current consolidated fiscal year (March 31, 2026)

Within 1 year

Over 1 year but

Over 5 years but

Over 10 years

Caegry il | Sy | it g | (it
Cash and deposits 16,441 - - -
Trade notes receivable 480 - - -
Electronically recorded monetary claims 2,209 - - -
Accounts receivable 23,501 - - -
Total 42,633 - - -

(Note 2) Repayment schedule for borrowings and lease obligations after the consolidated balance sheet date
Previous consolidated fiscal year (March 31, 2025)

Within 1 year

Over 1 years

Over 2 years

Over 3 years

Over 4 years

Over 5 years

Category - Within 2 year | Within 3 year | Within 4 year | Within 5 year S
(Millions of yen) (Millions of yen)|(Millions of yen) [(Millions of yen)|(Millions of yen) (Millions of yen)

Short-term

. 2,170 - - - - -
borrowings
Long-term

. 3,870 3,130 6,530 1,810 1,120 -
borrowings
Lease obligations 477 1,241 467 151 64 477

Total 6,518 4,371 6,997 1,961 1,184 477

Current consolidated

fiscal year (March 31, 2026)

Category

Within 1 year
(Millions of yen)

Over 1 year
but within 2
years

(Millions of yen)

Over 2 years
but within 3
years
(Millions of yen)

Over 3 years
but within 4
years
(Millions of yen)

Over 4 years
but within 5
years
(Millions of yen)

Over 5 years
(Millions of yen)

Short-term loans

200 - - - - -
payable
Long-term
i 3,130 6,530 2,220 4,520 2,900 -
borrowings
Lease obligations 1,170 474 156 67 68 418
Total 4,500 7,004 2,376 4,587 2,968 418
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3. Breakdown of fair value of financial instruments by level
The fair value of financial instruments is classified into the following three levels according to the
observability and significance of inputs used in the fair value measurement.
Level 1 fair value: Fair value measured using quoted prices in active markets for assets or liabilities that are
the subject of the measurement among observable inputs used in fair value measurement
Level 2 fair value: Fair value measured using inputs other than Level 1 inputs among observable inputs used in
fair value measurement
Level 3 fair value: Fair value measured using unobservable inputs used in fair value measurement
When multiple inputs that have a significant effect on fair value measurement are used, fair value is classified
at the lowest level among the levels to which those inputs belong in priority for fair value measurement.

(1) Financial instruments recorded at fair value on the consolidated balance sheet
Previous consolidated fiscal year (March 31, 2025)
There are no items to report.

Current consolidated fiscal year (March 31, 2026)
There are no items to report.

(2) Financial instruments other than those recorded at fair value on the consolidated balance sheet
Previous consolidated fiscal year (March 31, 2025)

Fair value (Millions of yen)
Category
Level 1 Level 2 Level 3 Total
Short-term loans payable - 3,833 - 3,833
Long-term borrowings - 12,376 - 12,376
Total Liabilities - 16,209 - 16,209

Current consolidated fiscal year (March 31, 2026)

Fair value (Millions of yen)

Category
Level 1 Level 2 Level 3 Total
Short-term loans payable - 3,112 - 3,112
Long-term borrowings - 15,984 - 15,984
Total Liabilities - 19,097 - 19,097

(Note) Description of valuation techniques and inputs used in fair value measurement
Short-term borrowings and long-term borrowings
The fair value of short-term borrowings and long-term borrowings is estimated based on present value of the total of
principal and interest discounted by the interest rate that factors in the remaining period and credit risk of the debt, and is

classified as Level 2 fair value.

_88_




(Marketable Securities)
1. Trading Securities
There are no items to report.

2. Held-to-maturity debt securities
There are no items to report.

3. Available-for-sale securities
Previous consolidated fiscal year (March 31, 2025)

There are no items to report.
Current consolidated fiscal year (March 31, 2026)
There are no items to report.

4. Available-for-sale securities sold
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

Categor Proceeds from sales | Total gains on sales | Total losses on sales
gory (Millions of yen) (Millions of yen) (Millions of yen)
Stocks 13 12 -
Total 13 12 -

(Note) As the stocks were sold in connection with golf club memberships, the gain on sale is included in other

non-operating income.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)

Catego Proceeds from sales | Total gains on sales | Total losses on sales
gory (Millions of yen) (Millions of yen) (Millions of yen)
Stocks 464 460 -
Total 464 460 -

5. Securities for which impairment losses were recognized
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)
There are no items to report.
In determining impairment, if the fair value at the end of the period has declined by 50% or more from the
acquisition cost, impairment losses are recognized for the entire amount. If the decline is approximately
30% to 50%, impairment losses are recognized for the amount deemed necessary in consideration of the
possibility of recovery.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
There are no items to report.
In determining impairment, if the fair value at the end of the period has declined by 50% or more from the
acquisition cost, impairment losses are recognized for the entire amount. If the decline is approximately
30% to 50%, impairment losses are recognized for the amount deemed necessary in consideration of the
possibility of recovery.
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(Derivative Transactions)
1. Derivative financial instruments for which deferred hedged accounting has not been applied
« Currency-related transactions
Previous consolidated fiscal year (March 31, 2025)
There are no items to report.

Current consolidated fiscal year (March 31, 2026)
There are no items to report.

2. Derivative financial instruments for which deferred hedged accounting has been applied
- Interest-related transactions
Previous consolidated fiscal year (March 31, 2025)
There are no items to report.

Current consolidated fiscal year (March 31, 2026)
There are no items to report.

+ Currency-related transactions
Previous consolidated fiscal year (March 31, 2025)

There are no items to report.

Current consolidated fiscal year (March 31, 2026)

There are no items to report.
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(Retirement Benefits)
1. Overview of retirement benefit plan

The Company has adopted a defined benefit corporate pension plan as its retirement benefit plan. The
Company transitioned a portion of its defined benefit corporate pension plan to a defined contribution
corporate pension plan on April 1, 2023. Certain overseas consolidated subsidiaries have established unfunded
retirement benefit plans.

The defined benefit corporate pension plans (all of which are funded plans) provide lump-sum or pension
payments based on points determined by years of service.

2. Defined benefit plans (excluding plans applying the simplified method)
(1) Reconciliation chart of beginning and ending balances of retirement benefit obligation

Previous consolidated fiscal year Current consolidated fiscal year

(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)

Retirement benefit obligation at beginning of year 8,403 Millions of yen 8,000 Millions of yen

Service cost 201 193

Interest cost 72 69

Actuarial loss (gain) -15 -970

Retirement benefits paid -688 -553

Other 27 10
Retirement benefit obligation at end of year 8,000 6,750

(2) Reconciliation chart of beginning and ending balances of plan assets

Previous consolidated fiscal year Current consolidated fiscal year
(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)

Plan assets at beginning of year 10,540 Millions of yen 9,896 Millions of yen
Expected return on plan assets 184 173
Actuarial loss (gain) -237 973
Employer contributions 87 78
Retirement benefits paid -679 -548

Plan assets at end of year 9,896 10,573

(3) Reconciliation chart of ending balances of retirement benefit obligation and plan assets to retirement benefit
liability and retirement benefit asset recognized in the consolidated balance sheet

Previous consolidated fiscal year Current consolidated fiscal year

(March 31, 2025) (March 31, 2026)
Retirement benefit obligation of funded plans 7,596 Millions of yen 6,225 Millions of yen
Plan assets -9,896 -10,573
-2,300 -4,347
Retirement benefit obligation of unfunded plans 404 524
Net amount of liabilities and assets recognized in the
. -1,895 -3,822
consolidated balance sheet
Retirement benefit liability 404 524
Retirement benefit asset -2,300 -4,347
Net amount of liabilities and assets recognized in the
-1,895 -3,822

consolidated balance sheet




(4) Retirement benefit expenses and breakdown

Previous consolidated fiscal year Current consolidated fiscal year

(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Service cost 201 Millions of yen 193 Millions of yen
Interest cost 72 69
Expected return on plan assets -184 -173
Amortization of actuarial loss (gain) =275 -356
Retirement benefit expenses for defined benefit plans -185 -266

(5) Adjustments for retirement benefits
The breakdown of items recorded in adjustments for retirement benefits (before tax and tax effects) is as follows.
Previous consolidated fiscal year Current consolidated fiscal year

(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Actuarial loss (gain) -496 Millions of yen 1,587 Millions of yen
Total -496 1,587

(6) Accumulated adjustments for retirement benefits
The breakdown of items recorded in accumulated adjustments for retirement benefits (before tax and tax
effects) is as follows.

Previous consolidated fiscal year Current consolidated fiscal year

(March 31, 2025) (March 31, 2026)
Unrecognized actuarial loss (gain) 2,348 Millions of yen 3,934 Millions of yen
Total 2,348 3,934

(7) Matters related to plan assets
1) Main components of plan assets
The ratio of each major category to total plan assets is as follows.
Previous consolidated fiscal year Current consolidated fiscal year

(March 31, 2025) (March 31, 2026)

Bonds 39% 36%
Stocks 49 46
General account of life insurance 10 16
Other 2 2
Total 100 100

2) Method for determining expected long-term rate of return on plan assets
The expected long-term rate of return on plan assets is determined by considering the current and expected
allocation of plan assets and the expected long-term rate of return on each asset category.

(8) Matters related to actuarial assumptions
Principal actuarial assumptions (expressed as weighted averages)
Previous consolidated fiscal year Current consolidated fiscal year

(March 31, 2025) (March 31, 2026)
Discount rate 0.70% 2.30%
Expected long-term rate of return on plan assets 1.75% 1.75%

(Note) The discount rate applied in the calculation at the beginning of the current consolidated fiscal year was
0.7%. However, as a result of reviewing the discount rate at the end of the fiscal year, it was determined that the
change in the discount rate would have a significant impact on the amount of retirement benefit obligations, and
the discount rate was changed to 2.3%

3. Defined contribution plans

The required contributions to the Company's defined contribution plans were 218 million yen in the
previous consolidated fiscal year and 229 million yen in the current consolidated fiscal year.
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(Stock Options)
There are no items to report.

(Tax Effect Accounting)
1. Significant components of deferred tax assets and liabilities
Previous consolidated fiscal year ~ Current consolidated fiscal year

(March 31, 2025) (March 31, 2026)
Deferred tax assets
Tax loss carryforwards (Note 2) 3,956 Millions of yen 3,918 Millions of yen
Impairment loss 1,034 885
Unrealized gain and loss 204 227
Depreciation 317 313
Write-down of inventories 246 214
Write-down of investment securities 1,008 1,002
Accrued bonuses in excess of tax deductible limit 503 527
Provision for product warranties in excess of tax
deductible limit 280 118
Accrued social insurance premiums (for bonuses) 68 70
Provision for share-based benefits 55 172
Other 642 711
Subtotal of deferred tax assets 8,319 8,163
Valuation allowance for tax loss carryforwards (Note 2) -3,956 -3,918
Valuation allowance for total deductible temporary
differences 2,938 2727
Subtotal of valuation allowance (Note 1) -6,894 -6,646
Total deferred tax assets 1,424 1,516
Deferred tax liabilities
Reserve for reduction of fixed assets -45 -44
Retirement benefit asset -614 -1,349
Retained earnings of subsidiaries and affiliates -1,484 -1,540
Other =72 -80
Total deferred tax liabilities -2,216 -3,014
Net deferred tax liabilities -791 -1,497

(Note 1) Valuation allowance decreased by ¥248 million. The valuation allowance for tax loss carryforwards
decreased by ¥37 million due to reversal resulting from expiration of carryforward period at consolidated
subsidiary T.RAD Czech s.r.o. The valuation allowance for total deductible temporary differences
decreased by ¥210 million due to a decrease in deferred tax assets related to impairment loss at TRAD
North America, Inc.

2. Tax loss carryforwards and related deferred tax assets by expiration period

Previous consolidated fiscal year (March 31, 2025)

Over 1 Over 2 Over 3 Over 4
Within 1 year years years years Over 5 Total
ota
year but within | but within | but within | but within years o
L L (Millions
(Millions 2 years 3 years 4 years 5 years (Millions £yen)
of yen
of yen) (Millions (Millions (Millions (Millions of yen) Y
of yen) of yen) of yen) of yen)
Tax loss
43 19 224 5 19 3,643 3,956
carryforwards (a)
Valuation allowance -43 -19 -224 -5 -19 -3,643 -3,956
Deferred tax assets - - - - - - -
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Current consolidated fiscal year (March 31, 2026)

o Over 1 year Over 2 years Over 3 years Over 4 years
Within 1 o T O O Over 5
but within 2 but within 3 but within 4 but within 5 Total
year years
o years years years years o (Million
(Millions of . . . . (Millions of
(Millions of (Millions of (Millions of (Millions of s of yen)
yen) yen)
yen) yen) yen) yen)
Tax loss carryforwards (a) 24 99 156 4 0 3,631 3,918
Valuation allowance -24 -99 -156 -4 -0 -3,631 -3,918
Deferred tax assets - - - - - - -

(a) Tax loss carryforwards are amounts multiplied by the statutory effective tax rate.

(Changes in Presentation)
The “Provision for share-based compensation,” which was included in “Other” under deferred tax assets in the notes
to the previous consolidated fiscal year, is presented separately in the current consolidated fiscal year due to its
increased materiality. To reflect this change in presentation, the notes for the previous consolidated fiscal year have
been reclassified.
As a result, ¥698 million presented as “Other” under deferred tax assets in the previous consolidated fiscal year
has been reclassified to “Provision for share-based compensation” of ¥55 million and “Other” of ¥642 million.

2. Reconciliation between the statutory effective tax rate and the effective income tax rate when there is a significant
difference

Previous consolidated fiscal year
(March 31, 2025)

Current consolidated fiscal year
(March 31, 2026)

Statutory effective tax rate 30.5% A reconciliation is not required
(Adjustments) to be disclosed because the
Equity in earnings of affiliates 23 difference between the statutory
Lower tax rates of overseas subsidiaries -5.8 effective tax rate and the
Non-deductible expenses such as entertainment expenses 2.5 effective income tax rate is less
Non-taxable income such as dividend income -1.2 than 5%.

Change in valuation allowance 9.3

Per capita inhabitant tax 0.3

Retained earnings of subsidiaries and affiliates 5.7

Tax credits -3.0

Other -0.7

Effective income tax rate 353

3. Accounting treatment for corporate tax and local corporate tax or tax effect accounting related thereto
The Company and its domestic consolidated subsidiaries apply the group tax sharing system. In addition, in
accordance with "Practical Solution on the Accounting and Disclosure Under the Group Tax Sharing System"(ASBJ
PITF No. 42, August 12, 2021), the Company applies accounting treatment for corporate tax and local corporate tax
or tax effect accounting related thereto, and makes related disclosures.

(Business Combinations)
There are no items to report.
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(Asset Retirement Obligations)
Asset retirement obligations recognized in the consolidated balance sheet
1. Outline of asset retirement obligations
These include obligations to remove hazardous substances used in factory buildings, and restoration
obligations under real estate lease agreements for warehouse land and buildings.

2. Method of calculating the amount of asset retirement obligations
For current liabilities, the amount of asset retirement obligations is calculated based on the expected
period of use within one year.
For fixed assets, the amount of asset retirement obligations is calculated by estimating the expected
period of use at 30 to 31 years from acquisition and using a discount rate of 2.3%.

3. Changes in the total amount of asset retirement obligations

Previous consolidated fiscal year Current consolidated fiscal year

(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Balance at beginning of year 93 Millions of yen 94 Millions of yen
Accretion expense 0 0
Balance at end of year 94 94

(Investment and Rental Property)
The Company owns a warehouse for rent (including land) in Nagoya, Aichi.
The carrying amount, net change for the year and fair value of such investment and rental property are as
follows.

(Millions of yen)
Previous consolidated fiscal year | Current consolidated fiscal year
(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Amount recorded on the consolidated
balance sheet
Balance at beginning of year 357 356
Net change for the year -1 -1
Balance at end of year 356 354
Fair value at end of year 613 660

(Note)1. The carrying amount in the consolidated balance sheet represents the acquisition cost less
accumulated depreciation and accumulated impairment losses.
2. The fair value at the end of the period is based on appraisals by external real estate appraisers
(including amounts adjusted using indices, etc.).

The profit or loss concerning Rental, etc. Real Property is as follows.

(Millions of yen)
Previous consolidated fiscal year | Current consolidated fiscal year
(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Rental warehouses (including land)
Rental revenue 53 53
Rental expenses 6 6
Difference 46 47
Other (gain or loss on sales, etc.) - -
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(Revenue Recognition)
1. Disaggregation of revenue from contracts with customers
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

(Millions of yen)
Reportable segments Other
- - Total
Japan US.A Europe Asia China Total (Notes)

For automobiles 45,380 41,698 4,789 21,862 13,730 127,461 - 127,461
For air
conditioning 2,630 - - 0 - 2,630 - 2,630
equipment
For construction
and industrial 22,397 2,639 84 133 1,803 27,056 - 27,056
machinery
For other

L 1,541 146 1 91 1 1,783 303 2,086
applications
Revenue from
contracts with 71,948 44,484 4,874 22,087 15,535 158,931 303 159,235
customers
Other revenue - - - - - - - -
Sales to

71,948 44,484 4,874 22,087 15,535 158,931 303 159,235

customers

(Note) The “Other” category is a business segment not included in the reportable segments and includes business
activities of domestic subsidiaries engaged in transportation services, etc.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)

(Millions of yen)
Reportable segments Other
Japan US.A Europe Japan U.S.A Europe (Notes) Total
For automobiles 47,274 41,877 5,662 24,199 11,158 130,172 - 130,172
For air
conditioning 2,514 - - - - 2,514 - 2,514
equipment
For construction
and industrial 23,192 2,068 5 100 2,151 27,518 - 27,518
machinery
For other
applications 1,730 - 0 - 19 1,750 322 2,072
Revenue from
contracts with 74,712 43,946 5,667 24,299 13,330 161,955 322 162,278
customers
Other revenue - - - - - - - -
Sales to
customers 74,712 43,946 5,667 24,299 13,330 161,955 322 162,278

(Note) The “Other” category is a business segment not included in the reportable segments and includes business
activities of domestic subsidiaries engaged in transportation services, etc.

2. Information that provides the basis for understanding revenue from contracts with customers
As described in (Significant Matters that Form the Basis for the Preparation of Consolidated Financial
Statements) 4. Matters Concerning Accounting Policies (5) Significant Standards for Recording Revenue and
Expenses.
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3. Information on the relationship between the satisfaction of performance obligations under contracts with
customers and cash flows arising from such contracts, as well as the amount and timing of revenue expected to
be recognized in subsequent fiscal years from contracts with customers existing at the end of the Current
consolidated fiscal year

(1) Contract assets and contract liabilities balances, etc.

Previous consolidated fiscal year Current consolidated fiscal year
(Millions of yen) (Millions of yen)
Receivables from contracts with customers (Balance at beginning of year) 29,859 27,404
Receivables from contracts with customers (Balance at end of year) 27,404 26,191
Contract liabilities
(Balance at beginning of year) .
Contract liabilities (Balance at end of year) - 161

Contract assets of our Group are not disclosed as the balance is immaterial and no significant changes have
occurred. Additionally, revenue recognized in the Current consolidated fiscal year from performance
obligations satisfied (or partially satisfied) in prior periods is not material.

There is no amount in the contract liability balance at the beginning of the period among the revenue
recognized in the Current consolidated fiscal year.

(2) Transaction price allocated to remaining performance obligations
Revenue expected to be recognized in the future related to unsatisfied performance obligations of our Group
at the end of the Current consolidated fiscal year is not material. Our Group applies a practical expedient and
omits disclosure of information on remaining performance obligations with an original expected remaining
period of one year or less.
Additionally, there is no significant variable consideration not included in the transaction price among
consideration received from contracts with customers.

(Segment Information, etc.)
[Segment Information]
1. Overview of reportable segments
The Company's reportable segments are those for which separate financial information is available and
regular evaluation by the management meeting, consisting of directors and executive officers, is being
performed in order to decide how resources are allocated and to assess performance.

The Company manufactures and sells various heat exchangers, including those for automobiles. In Japan, the
Company handles these operations, while overseas, local subsidiaries in the United States, Europe (Czech
Republic and Germany), Asia (Thailand, Indonesia, and Vietnam), and China are responsible for their respective
regions. Each local subsidiary operates as an independent management unit, primarily producing products for
sale in their respective regions and conducting business activities.

Therefore, the Company is composed of segments based on production and sales structures of the Company
and local subsidiaries, with “Japan,” U.S.A,” Europe,” Asia,” and “China” as the five reportable segments.

Each reportable segment produces and sells heat exchangers for automobiles, construction and industrial
machinery, air conditioning equipment, and other products.

2. Methods of measurement for the amounts of sales, profit or loss, assets, and other items for each reportable
segment
The accounting policies of each reportable segment are generally consistent with those described in
“Significant Matters that Form the Basis for the Preparation of Consolidated Financial Statements.”
Net sales of reportable segments are figures based on production location.
Profit of reportable segments is based on operating income.
Intersegment sales or transfers are based on arm's length prices.
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3. Information on net sales, profit or loss, assets, and other items by reportable segment
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

(Millions of yen)
Reportable segments Other
(Notes) Total
Japan US.A Europe Asia China Total
Net sales
Sales to customers 71,948 44,484 4,874 22,087 15,535 158,931 303 159,235
Intersegment sales or
8,247 108 29 2,032 1,525 11,944 2,194 14,138
transfers
Total 80,196 44,593 4,904 24,120 17,061 170,876 2,498 173,374
Segment profit or loss (-) 2,692 -578 46 4,254 654 7,070 71 7,141
Segment assets 69,101 21,608 4,091 12,968 16,852 124,622 986 125,609
Other items
Depreciation 3,093 872 138 751 899 5,754 52 5,807
Investments in affiliates
accounted for by equity 979 - - - - 979 - 979
method
Increase in tangible
fixed assets and 3,526 346 202 928 303 5,308 24 5,332
intangible assets

(Note) The “Other” category is a business segment not included in the reportable segments and includes business

activities of domestic subsidiaries engaged in transportation services, etc.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)

(Millions of yen)
Reportable segments Other
- - (Notes) Total
Japan US.A Europe Asia China Total
Net sales
Sales to customers 74,712 43,946 5,667 24,299 13,330 161,955 322 162,278
Intersegment sales or
8,964 80 60 2,855 1,478 13,439 2,267 15,707
transfers
Total 83,676 44,026 5,728 27,154 14,808 175,395 2,590 177,985
Segment profit or loss (-) 3,957 501 35 5,044 1,402 11,032 88 11,120
Segment assets 74,349 22,548 4,756 14,082 13,552 129,288 827 130,116
Other items
Depreciation 3,132 795 176 782 844 5,732 48 5,780
Investments in affiliates
accounted for by equity 979 - - - - 979 - 979
method
Increase in tangible
fixed assets and 5,672 487 385 1,100 231 7,876 62 7,938
intangible assets

(Note) The “Other” category is a business segment not included in the reportable segments and includes business
activities of domestic subsidiaries engaged in transportation services, etc.
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4. Difference between the total of reportable segments and the amounts recorded in the consolidated financial

statements, and the main details of such differences (matters concerning reconciliation)

(Millions of yen)
Net sales Previous consolidated fiscal year Current consolidated fiscal year
Reportable segments total 170,876 175,395
Net sales of “Other” category 2,498 2,590
Elimination of intersegment transactions -14,138 -15,707
Net sales in the consolidated financial statements 159,235 162,278
(Millions of yen
Profit Previous consolidated fiscal year Current consolidated fiscal year
Reportable segments total 7,070 11,032
Profit of “Other” category 71 88
Elimination of intersegment transactions 175 129
Operating income in the consolidated financial statements 7,316 11,249
(Millions of yen
Assets Previous consolidated fiscal year Current consolidated fiscal year
Reportable segments total 124,622 129,288
Assets of “Other” category 986 827
Elimination of intersegment transactions -28,122 -30,390
Total assets in the consolidated financial statements 97,486 99,725
(Millions of yen
Reportable seements Amounts recorded in the
P g Other Adjustments (Note) consolidated financial
. total
Other items statements
Previous Current Previous Current Previous Current Previous Current
year year year year year year year year
Depreciation 5,754 5,732 52 48 -151 -130 5,655 5,650
Investments in
affiliates accounted 979 979 - - 1,822 2,260 2,802 3,240
for by equity method
Increase in tangible
fixed assets and 5,308 7,876 24 62 -45 -288 5,287 7,650
intangible assets

(Note) Adjustments are as follows.

1. Adjustments to depreciation and amortization are due to elimination of unrealized gains or losses on noncurrent assets.

2. Adjustments to investments in affiliates accounted for by equity method are due to equity in earnings of affiliates, etc.

3. Adjustments to the increase in tangible fixed assets, and intangible assets are as follows.

Elimination of unrealized gains or losses on noncurrent assets: -132 million yen
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[Related Information]
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)
1. Information by product and service
As sales to external customers in a single product and service category exceed 90% of net sales in the
consolidated statement of income, this information is omitted.

2. Information by region
(1) Net sales by customer's location

(Millions of yen)
Japan US.A Europe Asia China Other Total
71,242 43,318 6,036 22,634 15,346 657 159,235
(2) Tangible fixed assets (by location of assets)
(Millions of yen)
Japan US.A Europe Asia China Total
16,319 3,959 1,154 2,953 3,944 28,331
3. Information by major customer
(Millions of yen)
Name of customer Net sales Related segment name

Toyota Motor Corporation 17,827 Japan

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
1. Information by product and service
As sales to external customers in a single product and service category exceed 90% of net sales in the
consolidated statement of income, this information is omitted.

2. Information by region
(1) Net sales by customer's location

(Millions of yen)
Japan US.A Europe Asia China Other Total
74,122 41,833 6,727 24,799 12,925 1,870 162,278

(2) Tangible fixed assets (by location of assets)
(Millions of yen)

Japan US.A Europe Asia China Total

18,499 3,586 1,568 3,183 3,556 30,394

3. Information by major customer
(Millions of yen)

Name of customer Net sales Related segment name

Toyota Motor Corporation 19,000 Japan
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[Information on impairment loss on noncurrent assets by reportable segment]
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

(Millions of yen)
Japan US.A Europe Asia China Other Eliminations|  Total
- (Note)
Impairment loss 0 221 81 - - - - 303

(Note) The “Other” category is a business segment not included in the reportable segments and includes
business activities of domestic subsidiaries engaged in transportation services, etc.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)

(Millions of yen)
Japan US.A Europe Asia China Other Eliminations|  Total
- (Note)
Impairment loss - 174 - - - - - 174

(Note) The “Other” category is a business segment not included in the reportable segments and includes
business activities of domestic subsidiaries engaged in transportation services, etc.

[Information on amortization of goodwill and unamortized balance by reportable segment]
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)
There are no items to report.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
There are no items to report.

[Information on gain on negative goodwill by reportable segment]
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

There are no items to report.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
There are no items to report.
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(Related Party Information)
1. Related party transactions
(1) Transactions between the company submitting consolidated financial statements and related parties
(a) Directors and principal shareholders (limited to individuals) of the company submitting consolidated
financial statements
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

Capital . Percentage . . Transacti
Name of Business ) Relationshi o Balance at
stock or L of voting . Description | on
company . . descriptio . p with end of year
Type Location | investment rights of amount Account .
or . nor related . . (Millions
o (Millions of . owned transaction | (Million
individual occupation party of yen)
yen) (held) (%) s of yen)
(Percentage o Contributio
Represent Contributio o
. held) . n in kind of
) ) ative . n in kind of
Direct | Tomio . Direct monetary
. . - - Director of monetary . 13 | - -
or Miyazaki 0.5% | compensati
the . compensati .
Indirect ) on claims
Company on claims
34.8% (Note)l
(Note) 1 This is a contribution in kind of monetary compensation claims based on the restricted stock compensation plan.
Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
Capital . Percentage . ) Transacti
Name of Business . Relationshi o Balance at
stock or o of voting . Description | on
company ) ) descriptio . p with end of year
Type Location | investment rights of amount Account .
or . nor related . . (Millions
(Millions of owned transaction (Million
individual occupation party of yen)
yen) (held) (%) s of yen)
(Percentage | Contributio [ Contribution
Represent o o
. held) n in kind in kind of
) ) ative .
Direct | Tomio . Direct of monetary
) . - - Director of . 14 | - -
or Miyazaki b 0.6% monetary compensatio
the
Indirect compensati | n claims
Company )
39.0% on claims (Note)1
(Percentage
. Represent
Tomio ) held) Sale of
) ) ) ative ) Sale of
Direct | Miyazaki . Direct noncurrent
. - - Director of noncurrent 11| - -
or Jinya Co., 0.6% assets
the ) assets
Ltd. Indirect (Notes)2
Company
39.0%

(Note) 1 This is a contribution in kind of monetary compensation claims based on the restricted stock compensation plan.

2 In concluding this transfer agreement, to ensure fairness, we obtained an opinion letter regarding the sale price from a real
estate appraisal company that has no interest in the Company, determined that the transaction details and terms were

appropriate, and executed the transaction based on the approval of the Board of Directors.
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(2) Transactions between consolidated subsidiaries of the company submitting consolidated financial
statements and related parties
(a) Directors and principal shareholders (limited to individuals) of the company submitting consolidated
financial statements
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

Capital . Percentage . . Balance at
Name of Business . Relationsh o Transactio
stock or o of voting o Descriptio end of
company . ) descriptio ) ip with n amount
Type Location | investment rights nof . Account | year
or . nor related . (Millions .
o (Millions of . owned transaction (Millions
individual occupation party of yen)
yen) (held) (%) of yen)
Tomio Represent | (Percentage
. . . Payment
) Miyazaki ative held) .
Direct . . License of Accrued
JINYA - - Director of | Direct 0.5% 89 15
or . payment software expenses
CONNEC the Indirect
usage fees
T Co., Ltd. Company 34.8%

(Note) The payment of license fees is executed based on the approval of the Company's Board of Directors as
an economically rational transaction, taking into consideration the service content and price
conditions.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
Capital . Percentage . . Balance at
Name of Business . Relationsh o Transactio
stock or o of voting o Descriptio end of
company . . descriptio . ip with n amount
Type Location | investment rights nof o Account | year
or . nor related . (Millions .
(Millions of owned transaction (Millions
individual occupation party of yen)
yen) (held) (%) of yen)
Tomio Represent | (Percentage
. . . Payment
. Miyazaki ative held) .
Direct . . License of Accrued
JINYA - - Director of | Direct 0.6% 104 17
or ] payment software expenses
CONNEC the Indirect
usage fees
T Co., Ltd. Company | 39.0%

(Note) The payment of license fees is executed based on the approval of the Company's Board of Directors as

an economically rational transaction, taking into consideration the service content and price

conditions.

2. Notes on the Parent Company or any Significant Affiliated Company

There are no items to report.
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(Per Share Information)

Previous consolidated fiscal year Current consolidated fiscal year
(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Net assets per share 7,689.22 yen 9,363.27 yen
Net Income per Share 653.84 yen 1,477.51 yen

(Note) 1. Diluted net income per share is not disclosed because there are no potential shares that could cause dilution.

2. The number of treasury shares at the end of the current consolidated fiscal year includes shares of the Company
held by Custody Bank of Japan, Ltd. (Trust Account E) established under the “Stock Benefit Trust (J-ESOP)” as
treasury shares. Accordingly, such shares are included in the number of treasury shares deducted from the
number of shares issued at the end of the period for calculating net assets per share, and are included in the
number of treasury shares deducted from the average number of shares during the period for calculating net
income per share. In the previous consolidated fiscal year, the number of such shares deducted for calculating
net assets per share was 21,700 shares, and the number of such shares deducted for calculating net income per
share was 21,717 shares. In the current consolidated fiscal year, the number of such shares deducted for
calculating net assets per share was 21,500 shares, and the number of such shares deducted for calculating net
income per share was 21,600 shares.

3. The basis for calculating net income per share is as follows.

Previous consolidated fiscal year | Current consolidated fiscal year
(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Net Income per Share
Profit attributable to owners of parent
- 4,250 8,765
(Millions of yen)
Amounts not attributable to common
shareholders (Millions of yen)
Profit attributable to owners of parent
L 4,250 8,765
related to common stock (Millions of yen)
Average number of shares outstanding
. . 6,500 5,932
during the period (Thousands of shares)
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(Significant Subsequent Events)
(Stock Split and Partial Amendment to the Articles of Incorporation Accompanying the Stock Split)
The Company resolved at the Board of Directors meeting held on May 25, 2026 to conduct a stock split and to
partially amend the Articles of Incorporation accompanying the stock split.

(1) Purpose of the stock split

The purpose is to improve the liquidity of the Company's shares and expand the investor base by reducing the
amount per investment unit.

(2) Overview of the stock split
1) Method of split
With June 30, 2026 as the record date, common shares held by shareholders listed or recorded in the
shareholder registry as of that date will be split at a ratio of 10 shares for every 1 share.

2) Number of shares to be increased by the split
Total number of shares issued before the stock split: 5,900,000 shares
Number of shares to be increased by the stock split: 53,100,000 shares
Total number of shares issued after the stock split: 59,000,000 shares
Total number of authorized shares after the stock split: 150,000,000 shares
(Note) The above total number of issued shares may increase due to the exercise of stock acquisition rights
before the record date of the stock split.

3) Schedule of the split
Record date announcement date (scheduled): June 15, 2026
Record date: June 30, 2026
Effective date: July 1, 2026

4) Impact on per share information
Per share information assuming the stock split had been conducted at the beginning of the previous
consolidated fiscal year is as follows.

Previous consolidated fiscal year Current consolidated fiscal year
(March 31, 2025) (March 31, 2026)
Net assets per share 768.92 yen 936.33 yen
Previous consolidated fiscal year Current consolidated fiscal year
(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Net income per share 65.38 yen 147.75 yen
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(3) Partial amendment to the Articles of Incorporation accompanying the stock split
1) Reason for the amendment to the Articles of Incorporation
In connection with this stock split, pursuant to Article 184, Paragraph 2 of the Companies Act, the total
number of authorized shares in Article 6 of the Company's Articles of Incorporation will be changed effective
July 1, 2026.

2) Content of the amendment to the Articles of Incorporation
The content of the amendment is as follows.
(Underlines indicate the amended portions.)

Current Articles of Incorporation Amended Articles of Incorporation
(Total Number of Authorized Shares) (Total Number of Authorized Shares)
Article 6: The total number of authorized shares | Article 6: The total number of authorized shares
of the Company shall be_15.000,000 of the Company shall be_150,000,000
shares. shares.

3) Schedule for the amendment to the Articles of Incorporation
Effective date: July 1, 2026

(4) Other

1) Change in the amount of stated capital
There will be no change in the amount of stated capital in connection with this stock split.
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5) [Consolidated Supplementary Schedules]
[Schedule of Bonds]
There are no items to report.
[Schedule of Borrowings]

Balance at
. Balance at end
beginning of £ Average
Category year o1 year interest rate Rep ayment
A (Millions of o deadline
(Millions of (%)
yen) yen)
Short-term loans payable 2,170 200 1.26% -
Current portion of long-term loans payable 3,870 3,130 1.12% -
Current portion of lease obligations 477 1,170 3.11% -
April 2027 -
Long-term loans payable (excluding current portion) 12,590 16,170 1.09% pi
January 2031
April 2027 -
Lease obligations (excluding current portion) 2,403 1,186 3.21% November
2036
Other interest-bearing debt - - - -
Total 21,511 21,856 - -

(Note) 1. “Average interest rate” is the weighted average interest rate on the year-end balance of borrowings.
2. The scheduled repayment amounts within 5 years after the consolidated fiscal year-end for long-term
loans payable and lease obligations (excluding current portion) are as follows.

Over 1 year but within[Over 2 year but within|[Over 3 year but within|Over 4 year but within
2 years 3 years 4 years 5 years
(Millions of yen) (Millions of yen) (Millions of yen) (Millions of yen)
Long-term borrowings 6,530 2,220 4,520 2,900
Lease obligations 474 156 67 68

[Schedule of Asset Retirement Obligations]

The schedule of asset retirement obligations has been omitted because the matters to be stated in this
schedule are described as notes stipulated in Article 15-23 of the Regulation on Consolidated Financial

Statements.
(2) Other
Semi-annual information for the current consolidated fiscal year
Interim consolidated | Current consolidated
accounting period fiscal year
Net sales (Millions of yen) 77,511 162,278
Interim (current) net income
before income taxes (Millions 5,708 12,604
of yen)
Interim (current) net income
attributable to owners of 4,094 8,765
parent (Millions of yen)
Interim (current) net income
669.95 1,477.51
per share (yen)
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2. Non-Consolidated Financial Statements
(1) Non-consolidated balance sheets
1) Non-consolidated balance sheets

(Millions of yen)

FY2024 FY2025
(Apr. 1,2024-Mar. 31, | (Apr. 1, 2025-Mar. 31,
2025 2026
Amount Amount
(Assets)
Current assets
Cash and deposits 3,801 4,309
Electronically recorded monetary claims-operating 2,151 2,209
Accounts receivable-trade 16,642 16,387
Merchandise and finished goods 1,868 1,479
Work in process 600 481
Raw materials and supplies 2,257 2,240
Prepaid expenses 106 118
Accounts receivable-other 3,550 2,151
Other current assets 16 48
Total current assets 30,996 29,426
Noncurrent assets
Tangible Fixed Assets
Buildings 13,692 15,078
Accumulated depreciation (10,927) (11,120)
Buildings, net 2,765 3,958
Structures 1,572 1,732
Accumulated depreciation (1,337) (1,370)
Structures, net 235 361
Machinery and equipment 29,060 32,319
Accumulated depreciation (23,087) (24,362)
Machinery and equipment, net 5,973 7,956
Vehicles 176 177
Accumulated depreciation (119) (121)
Vehicles, net 57 56
Tools, furniture and fixtures 27,231 27,385
Accumulated depreciation (26,323) (26,560)
Tools, furniture and fixtures, net 908 824
Land 1,782 1,752
Lease assets 6 6
Accumulated depreciation (5) (6)
Lease assets, net 1 0
Construction in progress 2,601 2,040
Other, net 0 0
Total Tangible Fixed Assets 14,325 16,952
Intangible assets
Software 1,128 866
Other intangible assets 476 550
Total intangible assets 1,605 1,417
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(Millions of yen)

FY2024 FY2025
(Apr. 1, 2024—Mar. 31, (Apr. 1, 2025-Mar. 31,
2025 2026
Amount Amount
Investments and other assets
Investment securities 39 35
Stocks of subsidiaries and affiliates 11,095 11,095
Investments in capital 72 82
Investments in capital of subsidiaries and affiliates 8,124 10,073
Long-term prepaid expenses 7 5
Deferred tax assets 1,087 920
Net defined benefit asset — 469
Others 130 542
Allowance for investment loss (776) (776)
Total investments and other assets 19,780 22,447
Total noncurrent assets 35,710 40,817
Total assets 66,707 70,243
(Liabilities)
Current liabilities
Electronically recorded obligations — operating 3,623 935
Accounts payable-trade 7,320 6,759
Short-term loans payable 4,070 3,330
Lease obligations 0 0
Accounts payable-other 390 430
Income taxes payable 393 1,195
Accrued consumption taxes 300 —
Accrued expenses 1,668 1,706
Advances received 219 163
Deposits received 74 73
Provision for bonuses 1,615 1,623
Provision for directors’ bonuses 54 81
Provision for product warranties 392 106
Electronically recorded obligations - non-operating 241 204
Others 12 10
Total current liabilities 20,378 16,621
Noncurrent liabilities
Long-term loans payable 12,590 16,170
Lease obligations 0 0
Provision for retirement benefits 34 48
Provision for share awards 176 519
Asset retirement obligations 63 63
Others 11 38
Total noncurrent liabilities 12,877 16,840
Total liabilities 33,256 33,462
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(Millions of yen)

FY2024 FY2025
(Apr. 1, 2024-Mar. 31, (Apr. 1, 2025-Mar. 31,
2025 2026
Amount Amount
(Net assets)
Shareholders’ equity
Capital stock 8,570 8,570
Capital surplus
Legal capital surplus 7,331 7,331
Other capital surplus 13 —
Total capital surplus 7,344 7,331
Retained earnings
Legal retained earnings 1,097 1,097
Other retained earnings
Reserve for dividends 500 500
Reserve for special account for advanced depreciation of noncurrent assets 95 91
General reserve 8,130 8,130
Retained earnings brought forward 8,595 12,597
Total retained earnings 18,417 22,416
Treasury stock (901) (1,565)
Total shareholders’ equity 33,432 36,752
Valuation and translation adjustments
Valuation difference on available-for-sale securities 18 28
Total valuation and translation adjustments 18 28
Total net assets 33,451 36,781
Total liabilities and net assets 66,707 70,243
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2) Non-consolidated statements of income

(Millions of yen)

Net sales
Cost of sales
Beginning finished goods
Cost of products manufactured
Purchase of finished goods
Transfer from other account
Total
Finished goods transfer to other account
Ending finished goods
Cost of finished goods sold
Gross profit
Selling, general and administrative expenses
Packing and delivery expenses
Advertising expenses
Provision for product warranties
Directors' compensations
Salaries and allowances
Provision for bonuses
Provision for directors’ bonuses
Provision for retirement benefits
Welfare expenses
Depreciation
Repair expenses
Taxes and dues
Rent expenses
Transportation and communication expenses
Provision for share awards
Research and development expenses
Insurance expenses
Stationery expenses
Entertainment expenses
Commission Fee
Miscellaneous expenses
Total selling, general and administrative expense
Operating income (loss)
Non-operating income
Interest income
Interest on securities
Dividends income
Foreign exchange gains
Others
Total non-operating income

FY2024 FY2025
(Apr. 1, 2024—Mar. 31, 2025 (Apr. 1, 2025-Mar. 31, 2026

Amount Amount
80,196 83,676
1,395 1,696
61,975 64,451
2,259 1,211
5,098 5,480
70,728 72,840
291 250
1,696 1,285
68,741 71,304
11,455 12,372
2,763 2,902
30 31
393 34
141 148
1,131 1,337
426 336
54 81
(42) (74)
444 532
338 368
142 358
111 112
407 311
287 286
43 48
1,634 1,187
10 9
50 46
18 13
191 213
79 132
8,659 8,418
2,795 3,953
36 16
O —
5,856 7,084
35 205
218 293
6,147 7,600
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(Millions of yen)

FY2024 FY2025
(Apr. 1, 2024—Mar. 31, 2025 (Apr. 1, 2025-Mar. 31, 2026
Amount Amount

Non-operating expenses
Interest expenses
Others

Total non-operating expenses

Ordinary income

Extraordinary income
Gain on sales of noncurrent assets
Gain on sales of investment securities
Total extraordinary income
Extraordinary Loss
Loss on sales of noncurrent assets
Loss on retirement of noncurrent assets
Impairment loss
Provision of allowance for investment loss
Loss on valuation of investments in capital of subsidiaries and
affiliates
Total extraordinary loss

Income before income taxes

Income taxes-current

Income taxes-deferred

Total income taxes

Net income(loss)

102 154
12 21
115 176
8,827 11,377
5 23

— 460

5 484

— 37
1,325 56
0 .

776 —
65 —
2,168 94
6,664 11,768
1,080 2,139
(90) 167
989 2,307
5,675 9,461
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3) Non-consolidated statements of changes in net assets

Fiscal year ended March 31, 2025 (April 1, 2024 to March 31, 2025)
(Millions of yen)

Shareholders’ Equity
Capital Surplus Retained Earnings
Other retained earnings
Legal | Other | Total Reserve for .
Capital | capita | capita | capita | Legal | Reserve advanced Retaine | Tqq)
stock | | | retained for depreciation General d retained
surplu | surplu | surplu | earnings | dividen of non- reserve | 3MNGS | earnings
S S S ds current brought
forward
assets
As of April 1, 2024 8,570 | 7,331 — | 7,331 1,097 500 100 8,130 4,163 | 13,991
Changes of items during
the period
Reversal of reserve for
z(fjvanced depreciation ©) 5 o
non-current assets
Dividends from surplus (1,248) | (1,248)
Net income 5,675 5,675
Purchase of treasury
stock
Disposal of treasury 13 13
stock
Net changes of items
other than shareholders’
equity
Tot_al changes_of items - - 13 13 - - ©) - 4432 4,426
during the period
As of March 31, 2025 8,570 | 7,331 13 | 7,344 1,097 500 95 8,130 8,595 | 18,417
SharEehJ’ilS/ers Valuation and translation adjustments
Total Valuation difference on . Total net assets
Treasur Shareholde available-for-sale Total _valuat_lon and
ystock | o equity securities translation adjustments
As of April 1, 2024 (114) 29,777 19 19 29,797
Changes of items during
the period
Reversal of reserve for
advanced depreciation _ _
of
non-current assets
Dividends from surplus (1,248) (1,248)
Net income 5,675 5,675
Purchase of treasury
stock (820) (820) (820)
Disposal of treasury 33 27 47
stock
Net changes of items
other than shareholders’ 0) ) 0)
equity
Total changes of items
during the period (786) 3,654 0) ) 3,653
As of March 31, 2025 (901) 33,432 18 18 33,451
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Fiscal year ended March 31, 2026 (April 1, 2025 to March 31, 2026)

(Millions of yen)

Shareholders” Equity

Capital Surplus Retained Earnings
Other retained earnings
Legal Other Total Reserve for .
Capital | capita | capita | capita | Legal | Reserve advanced Retaine | Totq)
stock | | | retained for depreciation General d retained
surplu | surplu | surplu | earnings | dividen of non- reserve | SMINGS | earnings
S S S ds current brought
forward
assets
As of April 1, 2025 8,570 | 7,331 13 | 7,344 1,097 500 95 8,130 8,595 | 18,417
Changes of items during
the period
Reversal of reserve for
z?vanced depreciation @) 3 o
non-current assets
Dividends from surplus (1,896) | (1,896)
Net income 9,461 9,461
Purchase of treasury
stock
Disposal of treasury 1 1
stock
Cancellation of treasury (14) (14) (3,565) | (3,565)
stock
Net changes of items
other than shareholders’
equity
Total changes of items o o o o o
during the period (13) (13) ©) 4,002 3,998
As of March 31, 2026 8,570 | 7,331 7,331 1,097 500 91 8,130 | 12,597 | 22,416
SharEehlj)iltierS Valuation and translation adjustments
Treasur Total Valuat_lon difference on Total valuation and Total net assets
Shareholde available-for-sale . -
ystock | i equity securities translation adjustments
As of April 1, 2025 (901) 33,432 18 18 33,451
Changes of items during
the period
Reversal of reserve for
advanced depreciation - _
of
non-current assets
Dividends from surplus (1,896) (1,896)
Net income 9,461 9,461
Purchase of treasury
stock (4,293) (4,293) (4,293)
Disposal of treasury 8 49 49
stock
Cancellation of treasury 3,580 B -
stock
Net changes of items
other than shareholders’ 9 9 9
equity
Tot_al changes_of items (664) 3,320 9 9 3,330
during the period
As of March 31, 2026 (1,565) 36,752 28 28 36,781
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[Matters to be Stated in the Notes]
(Significant Accounting Policies)
1. Valuation standards and methods for securities
(1) Stocks of subsidiaries and affiliated companies
Stated at cost determined by the periodic average method.
(2) Other securities
Securities other than shares without market value
Stated at fair value method (All valuation gains or losses are treated as a component of net assets, with the
cost of securities sold calculated according to the periodic average method).
Shares without market value
Stated at cost determined by the periodic average method.
However, other securities denominated in foreign currencies are translated into Japanese yen at the spot
exchange rate on the balance sheet date, and translation differences are treated as valuation differences.

2. Valuation standards and methods for inventories

(1) Finished goods, semi-finished goods, raw materials
Stated at cost determined by the periodic average method (Book values on the balance sheet have been
calculated according to the lower of cost or market method based on decreased profitability).

(2) Work in process
Stated at cost determined by the specific identification method (Book values on the balance sheet have been
calculated according to the lower of cost or market method based on decreased profitability).

(3) Supplies
Stated at cost determined by the last purchase price method (Book values on the balance sheet have been
calculated according to the lower of cost or market method based on decreased profitability).

3. Depreciation methods for fixed assets

(1) Tangible fixed assets (excluding lease assets)
Depreciation is computed mainly by the declining-balance method.
The principal useful lives are as follows:
Buildings: 3 to 47 years
Machinery and equipment: 2 to 17 years
For minor depreciable assets with an acquisition cost of 100,000 yen or more but less than 200,000 yen, the
method of equal depreciation over three years is adopted in accordance with the provisions of the Corporation
Tax Act.

(2) Intangible assets (excluding lease assets)
Amortization is computed by the straight-line method.
The useful lives are based on the same standards as the method prescribed in the Corporation Tax Act.
However, software for internal use is amortized by the straight-line method over the estimated useful life for
internal use (5 years).

(3) Lease assets
Lease assets under finance lease contracts with ownership transfer

Depreciation is computed using the same method as that applied to self-owned fixed assets.
Lease assets under finance leases that do not transfer ownership
Depreciation is computed by the straight-line method over the lease term with zero residual value.

(4) Long-term prepaid expenses
Amortized on a straight-line basis. The amortization period is based on the same standards as the method
prescribed in the Corporation Tax Act.

4. Standards for recognition of allowances

(1) Allowance for doubtful accounts
To provide for losses from bad debts on trade receivables and other receivables, the allowance for general
receivables is provided based on the historical write-off rate, and for doubtful receivables and other specific
receivables, the estimated uncollectible amounts are recorded after individually examining the collectibility.

(2) Allowance for investment loss
To provide for losses on investments in affiliated companies, estimated losses are recorded taking into
consideration their financial condition.

(3) Provision for bonuses
Accrued employees' bonuses are provided based on the estimated amount to be paid.

(4) Provision for directors' bonuses
To provide for bonuses to be paid to directors, the amount to be borne in the current fiscal year out of the
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estimated payment amount is recorded.
(5) Provision for product warranties

To provide for expenditures on after-sales service for products, estimated amounts are recorded based on past

experience. For claim expenses that are individually expected to occur, the estimated amount that the Company

is reasonably expected to bear is recorded, taking into consideration the number of units subject to claims, repair
costs per unit, and the proportion of responsibility with customers.
(6) Provision for retirement benefits

To provide for employees' retirement benefits, the provision is recorded based on the estimated amounts of

retirement benefit obligations and pension assets at the end of the current fiscal year. Regarding the provision

for retirement benefits for employees enrolled in defined benefit pension plans, if the estimated pension assets
are less than the estimated retirement benefit obligations adjusted for estimated actuarial differences, the amount
is recorded as provision for retirement benefits, and if greater, it is recorded as prepaid pension costs. In
addition, the provision for retirement benefits for employees who are not enrolled in either defined benefit
pension plans or defined contribution pension plans is recorded as provision for retirement benefits.

1) Method of attributing expected retirement benefits to periods of service

In calculating retirement benefit obligations, the method of attributing expected retirement benefits to periods
up to the end of the current fiscal year is based on the benefit calculation formula standards.

2) Method of amortizing actuarial gains/losses and prior service cost

Prior service cost is amortized by the straight-line method over a certain number of years (13 years) within
the average remaining service period of employees at the time of occurrence.

Actuarial gains and losses are amortized from the fiscal year following the year of occurrence by the straight-
line method over a certain number of years (13 years) within the average remaining service period of employees
at the time of occurrence in each fiscal year.

(7) Provision for share-based compensation

To provide for the delivery of the Company's shares to employees based on the share delivery regulations, the

estimated amount of share delivery corresponding to points allocated to employees is recorded.
5. Standards for recognition of revenue and expenses

The Company manufactures and sells various heat exchangers mainly to domestic and overseas automobile
manufacturers and construction and industrial machinery manufacturers. The Company's performance obligation
is mainly to supply finished products to customers, and in principle, revenue is recognized at the time of delivery
of products when control is transferred to the customer and the performance obligation is satisfied.

Consideration for these performance obligations is received generally within one year after the satisfaction of
performance obligations according to separately determined payment terms, and does not include any significant
financing component. Revenue is measured at the amount of consideration promised in the contract with the
customer, less discounts and other deductions.

For certain paid supply transactions that fall under repurchase agreements, an alternative treatment is applied,
and the derecognition of such supplied goods is recognized.

6. Hedge accounting methods
(1) Hedge accounting methods

Deferral hedge accounting is adopted. For foreign currency monetary receivables with forward exchange
contracts, the allocation method is applied. For interest rate swaps that meet the criteria for special treatment,
special treatment is adopted.

(2) Hedging instruments and hedged items

Hedging instruments: Forward exchange contracts, Hedged items: Foreign currency denominated accounts

receivable

Hedging instruments: Interest rate swaps, Hedged items: Borrowings

(3) Hedging policy

Forward exchange contracts are used to reduce the risk of exchange rate fluctuations in foreign currency
transactions.

Interest rate swaps are also used to mitigate the risk of fluctuations in interest rates on borrowings.

(4) Method of evaluating hedge effectiveness

For forward exchange contracts, effectiveness is evaluated by confirming the identity of currency type,

maturity date, and amount.

For interest rate swaps, as they meet the requirements for special treatment, the evaluation of effectiveness is
omitted.

7. Other significant matters forming the basis for preparation of financial statements
(1) Accounting treatment for retirement benefits

The accounting method for unrecognized actuarial gains/losses and unrecognized prior service cost related to

retirement benefits differs from the accounting method used in the consolidated financial statements.
(2) Application of group taxation system
The Company applies the group taxation system.
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(Critical Accounting Estimates)
1. Realizability of deferred tax assets
Previous fiscal year (March 31, 2025)
(1) Amounts recorded in the financial statements for the current fiscal year

(Millions of yen)
Current fiscal year
Net deferred tax assets 1,087
Deferred tax assets (amount before offsetting with deferred tax liabilities) 1,139

Of which, related to tax loss carryforwards -

At the end of the current fiscal year, there are no deferred tax assets related to tax loss carryforwards;
however, the deferred tax assets recorded in the financial statements are disclosed from the perspective of
the risk of having a material impact on the financial statements for the following fiscal year.

(2) Information regarding the content of critical accounting estimates related to identified items
1) Calculation method
For deductible temporary differences and tax loss carryforwards, taxable income based on future
earning capacity is calculated, scheduling is performed over a reasonable estimable period (5 years), and
the realizability of deferred tax assets is assessed. Taxable income is estimated by multiplying sales by
the marginal profit ratio in future business plans, calculating income before income taxes after adding
and subtracting fixed expenses, and then adding and subtracting expected permanent differences. As tax
loss carryforwards have been eliminated at the end of the current fiscal year, scheduling is performed
over a reasonable estimable period (5 years). For long-term deductible temporary differences related to
provision for retirement benefits and excess depreciation, the portion corresponding to periods beyond
the estimable period (5 years) is also calculated as being realizable.
2) Key assumptions
The items that have a significant impact on calculating future income before income taxes, which
forms the basis for estimating taxable income, are sales and marginal profit ratio in future business
plans. Sales increase or decrease depending on the likelihood of receiving orders for expected products.
Therefore, in calculating sales, the probability of receiving orders for expected products is assumed. For
the marginal profit ratio, the calculation is based on figures derived from past performance ratios as the
assumed marginal profit ratio.
3) Impact on the financial statements for the following fiscal year
If key assumptions such as the probability of receiving orders or the expected marginal profit ratio
fluctuate significantly, it may have a significant impact on the estimation of taxable income. In addition,
significant production cuts by business partners and unexpected increases in costs such as material costs,
logistics costs, and personnel expenses would have a significant impact on the estimation of taxable
income. In particular, if tax loss carryforwards occur in the following fiscal year, the schedulable period,
including long-term deductible temporary differences related to provision for retirement benefits and
excess depreciation, would be reviewed, and a significant reversal of deferred tax assets may occur.

Current fiscal year (March 31, 2026)
There are no items to report.
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2. Valuation of investments in subsidiaries and affiliates
Previous fiscal year (March 31, 2025)
(1) Amounts recorded in the financial statements for the current fiscal year
(Millions of yen)

Current fiscal year

Loss on write-down of investments in subsidiaries and affiliates -

Loss on write-down of investments in capital of affiliates 65

(Total) 65

(Balance after write-down)

Investments in subsidiaries and affiliates 11,095

Investments in capital of affiliates 8,124
19,219

Investments in subsidiaries and affiliates and investments in capital of affiliates without market value
are stated at acquisition cost on the balance sheet; however, when the real value significantly declines due
to deterioration in the financial condition of the affiliated company, the value is reduced accordingly and
the valuation difference is treated as a loss for the current period (impairment treatment), unless
recoverability is supported by sufficient evidence.

For affiliated companies whose real value significantly declined during the current fiscal year,
impairment treatment was applied as recoverability was deemed not to be recognized.

(2) Other information useful for understanding by users of financial statements
1) Calculation method

The net realizable value of shares of subsidiaries and affiliates and investments in capital is calculated
by multiplying the net assets of the subsidiaries and affiliates at the end of the period by the Company's
ownership ratio.

The net realizable value is compared with the carrying amount before valuation, and if the net
realizable value has declined by 50% or more from the carrying amount before valuation, the carrying
amount is reduced to the net realizable value and a valuation loss is recognized. For this comparison, in
the case of overseas subsidiaries and affiliates, the comparison is made on a foreign currency basis, and
for the measurement of valuation losses, the Company's share of net assets at the end of the period is
translated at the exchange rate on the fiscal year-end date of the relevant subsidiary or affiliate, and the
difference from the carrying amount is recorded as a valuation loss.

2) Key assumptions

Since the valuation of shares of subsidiaries and affiliates and investments in capital of subsidiaries and
affiliates is primarily affected by impairment of tangible fixed assets of subsidiaries and affiliates, the key
assumptions for the estimates are the same as those described in “Notes to Consolidated Financial
Statements (Critical Accounting Estimates) 1. Impairment of tangible fixed assets of U.S. Subsidiary” and
therefore the notes are omitted.

3) Impact on the financial statements for the following fiscal year

If the performance of certain overseas subsidiaries and affiliates further deteriorates in the following

fiscal year and recognition of valuation losses becomes necessary, significant valuation losses may occur.

Current fiscal year (March 31, 2026)
There are no items to report.
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3. Provision for product warranties
(1) Amounts recorded in the financial statements for the current fiscal year.
(Millions of yen)

Previous fiscal year Current fiscal year

Provision for product warranties 392 106

(2) Information regarding significant accounting estimates relating to identified items.
1) Calculation method
The Company records estimated amounts based on past experience to provide for expenditures related to
after-sales service for products. For claim expenses that are individually expected to occur, the estimated
amount that the Company is reasonably expected to bear is recorded, taking into consideration the number
of units subject to claims, repair costs per unit, and the proportion of responsibility with customers.
2) Key assumptions
The key assumptions in the calculation are the number of units subject to claims and the repair cost per
unit. For these assumptions, reasonable figures are used based on past experience.
3) Impact on the financial statements for the following fiscal year
The Company makes best estimates regarding the assumptions for calculating these expenses; however,
since these estimates involve uncertainty, actual expenses may differ from the estimates due to
unforeseeable changes in assumptions, and as a result, additional provisions for product warranties or
reversals may become necessary.

(Changes in accounting estimates)

The Company had previously amortized actuarial gains and losses and prior service costs in accounting for
retirement benefits over 15 years, a fixed number of years within the average remaining service period of
employees. However, as the average remaining service period has fallen below this, the amortization period
has been changed to 13 years from the current fiscal year. As a result, operating income, ordinary income, and
income before income taxes increased by 188 million yen compared with the amounts that would have been
reported under the previous amortization period.

(Balance Sheet)
*1 Items related to subsidiaries and affiliates
Assets and liabilities related to subsidiaries and affiliates include the following, in addition to those
presented separately.

Previous fiscal year Current fiscal year
(March 31, 2025) (March 31, 2026)
Current assets
Accounts receivable - trade 3,503 Millions of yen 4,436 Millions of yen
Accounts receivable - other 1,376 221
Current liabilities
Accounts payable - trade 166 126

2 Guarantee liabilities

The Company guarantees financial liabilities on bank loans of the following subsidiaries and affiliates.
Guarantee liabilities

Previous fiscal year Current fiscal year
(March 31, 2025) (March 31, 2026)
T.RAD North America, Inc. . T.RAD North America, Inc. .
1,291 Millions of yen 1,059 Millions of yen
(8,634 K USD) (6,622 K USD)
T.RAD (Qingdao) Co., Ltd. 1340 T.RAD (Qingdao) Co., Ltd.
(65,081 K CNY) ’ (- K CNY) i
Total 2,631 Total 1,059
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(Statement of Income)

*1 Transactions with subsidiaries and affiliates include the following.

Previous fiscal year
(From April 1, 2024
to March 31, 2025)

Current fiscal year
(From April 1, 2025
to March 31, 2026)

Dividends income from

subsidiaries and affiliates

5,852 Millions of yen

*2 The breakdown of transfers to other accounts is as follows.

7,079 Millions of yen

Previous fiscal year
(From April 1, 2024
to March 31, 2025)

Current fiscal year
(From April 1, 2025
to March 31, 2026)

Transfers to research and

245 Millions of yen 231 Millions of yen
development expenses
Other 45 18
Total 291 250

*3 The breakdown of gain on sale of noncurrent assets is as follows.

Previous fiscal year
(From April 1, 2024
to March 31, 2025)

Current fiscal year
(From April 1, 2025
to March 31, 2026)

Buildings - Millions of yen - Millions of yen
Machinery and equipment - 0
Vehicles 4 1
Tools, furniture and fixtures 0 -

Total 5 23

*4 The breakdown of loss on sale of noncurrent assets is as follows.

Previous fiscal year
(From April 1, 2024
to March 31, 2025)

Current fiscal year
(From April 1, 2025
to March 31, 2026)

Buildings - Millions of yen 9 Millions of yen
Tools, furniture and fixtures - 0
Land - 27
Intangible assets (Other) - 0

Total - 37

*5 The breakdown of loss on retirement of noncurrent assets is as follows.

Previous fiscal year
(From April 1, 2024
to March 31, 2025)

Current fiscal year
(From April 1, 2025
to March 31, 2026)

Buildings 85 Millions of yen 13 Millions of yen
Structures 20 4
Machinery and equipment 60 35
Vehicles 1 0
Tools, furniture and fixtures 1 1
Software - 0
Intangible assets (Other) 1,156 -

Total 1,325 56
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(Securities)
Previous fiscal year (March 31, 2025)
Shares of subsidiaries and affiliates are unlisted stocks without market prices, and therefore their fair values
are not disclosed.
The carrying amounts of shares of subsidiaries and affiliates that are unlisted stocks without market prices
are as follows.

Previous fiscal year
Category o
(Millions of yen)
Shares of subsidiaries 10,115
Shares of affiliates 979
Total 11,095

Current fiscal year (March 31, 2026)

Shares of subsidiaries and affiliates are unlisted stocks without market prices, and therefore their fair values
are not disclosed.

The carrying amounts of shares of subsidiaries and affiliates that are unlisted stocks without market prices
are as follows.

Category Cull‘re.nt fiscal year
(Millions of yen)
Shares of subsidiaries 10,115
Shares of affiliates 979
Total 11,095

(Tax Effect Accounting)
1. Significant components of deferred tax assets and liabilities

Previous fiscal year Current fiscal year
(March 31, 2025) (March 31, 2026)
Deferred tax assets
Depreciation 295 Millions of yen 293 Millions of yen
Write-down of inventories 63 55
Write-down of investment securities 8,060 8,054
Accrued bonuses in excess of the limit for income tax deduction 492 509
Provision for product warranties in excess of the limit for income
tax deduction 119 33
Accrued social insurance premiums (related to bonuses) 68 70
Provision for retirement benefits 10 -
Impairment loss 18 18
Accounts payable - trade 8 3
Allowance for investment loss 243 243
Provision for share-based compensation 55 163
Other 261 330
Subtotal of deferred tax assets 9,692 9,772
Valuation allowance for total deductible temporary differences -8,552 -8,671
Subtotal of valuation allowance -8,552 -8,671
Total deferred tax assets 1,139 1,101
Deferred tax liabilities
Prepaid pension costs - -131
Reserve for reduction of fixed assets -43 -42
Other -7 -7
Total deferred tax liabilities -51 -181
Net deferred tax assets or liabilities 1,087 920

(Changes in Presentation)
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The “Provision for share-based compensation,” which was included in “Other” under deferred tax assets in the
notes to the previous fiscal year, is presented separately in the current fiscal year due to its increased materiality. In
addition, “Accounts payable,” which was presented separately under deferred tax assets in the previous fiscal year, is
included in “Other” from the current fiscal year due to its decreased materiality. To reflect these changes in
presentation, the notes for the previous fiscal year have been reclassified.

As a result, ¥8 million presented as “Accounts payable” and ¥308 million presented as “Other” under deferred tax
assets in the previous fiscal year have been reclassified to “Provision for share-based compensation” of ¥55 million
and “Other” of ¥261 million.

2. Reconciliation between the statutory tax rate and the effective tax rate when there is a significant difference

Previous fiscal year Current fiscal year
(March 31, 2025) (March 31, 2026)
Statutory effective tax rate 30.5% 30.5%
(Adjustments)
Non-deductible expenses such as entertainment expenses 8.8 7.9
Non-taxable income such as dividend income -25.5 -17.5
Increase/decrease in valuation allowance 4.7 1.0
Per capita inhabitants tax 0.3 0.2
Tax credits -3.0 -2.1
Other -1.0 -0.3
Effective income tax rate 14.8 19.6

- 122 -



3. Accounting treatment for corporate tax and local corporate tax or tax effect accounting related thereto
The Company applies the group taxation system. In addition, the Company performs accounting treatment for
corporate tax and local corporate tax or tax effect accounting related thereto, as well as disclosure, in accordance
with “Practical Solution on the Accounting and Disclosure Under the Group Tax Sharing System” (ASBJ PITF No.
42, August 12, 2021).

(Revenue Recognition)

The basic information for understanding revenue from contracts with customers is as described in “Significant
Accounting Policies 5. Standards for Recognition of Revenue and Expenses.” In addition, other notes related to
revenue recognition are omitted as the same content is described in the consolidated financial statements “Notes
(Revenue Recognition).”
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(Significant Subsequent Events)
(Stock Split and Partial Amendment to the Articles of Incorporation Accompanying the Stock Split)
The Company resolved at the Board of Directors meeting held on May 25, 2026 to conduct a stock split and to make
a partial amendment to the Articles of Incorporation accompanying the stock split.

(1) Purpose of the stock split

The purpose is to improve the liquidity of the Company's shares and expand the investor base by reducing the
amount per investment unit.

(2) Overview of the stock split
1) Method of split
With June 30, 2026 as the record date, common shares held by shareholders recorded in the sharecholder
register as of that date will be split at a ratio of 10 shares for each 1 share.

2) Number of shares to be increased by the split
Total number of shares issued before the stock split: 5,900,000 shares
Number of shares to be increased by the stock split: 53,100,000 shares
Total number of shares issued after the stock split: 59,000,000 shares
Total number of shares issuable after the stock split: 150,000,000 shares
(Note) The above total number of issued shares may increase due to the exercise of stock acquisition rights
before the record date for the stock split.

3) Schedule of the split
Record date announcement (scheduled): June 15, 2026
Record date: June 30, 2026
Effective date: July 1, 2026

4) Impact on per share information
Per share data would have been as follows if the stock split had been performed at the beginning of the
previous fiscal year.

Previous fiscal year
(March 31, 2025)

Current fiscal year
(March 31, 2026)

Net assets per share

528.27 yen

649.71 yen

Previous fiscal year
(From April 1, 2024
to March 31, 2025)

Current fiscal year
(From April 1, 2025
to March 31, 2026)

Net Income per share

87.31 yen

159.48 yen

Diluted net income per share

— yen

— yen
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(3) Partial amendment to the Articles of Incorporation accompanying the stock split
1) Reason for the amendment to the Articles of Incorporation
In connection with this stock split, the total number of authorized shares stipulated in Article 6 of the
Company's Articles of Incorporation will be changed effective July 1, 2026, pursuant to the provisions of
Article 184, Paragraph 2 of the Companies Act.

2) Details of the amendment to the Articles of Incorporation
The details of the amendment are as follows.
(Underlines indicate the amended portions.)

Current Articles of Incorporation Amended Articles of Incorporation
(Number of authorized shares) (Number of authorized shares)
Article 6 The total number of shares authorized to be Article 6 The total number of shares authorized to be
issued by the Company shall be 15,000,000 issued by the Company shall be 150,000,000
shares. shares.

3) Schedule for the amendment to the Articles of Incorporation
Effective date: July 1, 2026

(4) Other

1) Changes to the amount of stated capital
There will be no change in the amount of stated capital in connection with this stock split.

- 126 -



4) [Supplementary details]

[Schedule of Tangible fixed assets]
Balance at Accurgulgted Depreciation
Lo Increase Decrease |Balance at end| depreciation Net balance at
beginning of ¢ or for current end of year
Type of asset year Cur'reflt year Cur,reflt year 0, ?/ear amortization year .
o (Millions of | (Millions of | (Millions of | 5t end of vear 2 (Millions of
(Millions of g oty (Millions of
yen) yen) yen) (Millions of yen)
yen) yen) yen)
Tangible fixed assets
*A
Buildings 13,693 1556 170 15,078 11,120 333 3,958
Structures 1,572 174 14 1,732 1,370 47 361
Machinery and *B
. 29,060 242 32,319 24,362 1,507 7,956
equipment 3,501
Vehicles 176 32 31 177 121 32 56
Tools, furniture and *C
27,231 680 27,385 26,560 916 824
fixtures 834
Land 1,782 16 45 1,752 - - 1,752
Lease assets 6 - - 6 6 0 0
Construction in
2,601 4,594 5,155 2,040 - - 2,040
progress
Other 0 - - 0 - - 0
Total tangible fixed assets 76,124 10,709 6,340 80,493 63,541 2,838 16,952
Intangible assets
Software 1,837 69 157 1,749 882 330 866
Other 503 610 562 551 0 0 550
Total intangible assets 2,340 680 720 2,300 883 330 1,417
Long-term prepaid
griermprep 16 0 1 16 10 1 5
expenses
(Note) 1. The major items included in the increase and decrease during the year are as follows.
(Millions of yen)
o Including Technology Center building,
Buildings *A 1,556
Hadano G Plant 1,349
Including heat exchanger manufacturing
Machinery and equipment | *B 3,501 | equipment 3,257
Including research and testing equipment 237
. Including molds 442
Tools, furniture and fixtures [ *C 834 . o
Including research and testing instruments 66
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[Details of Provisions]

Decrease current

compensation

Balance at Increase current (Uyegrf . Decreaseaiurrent Balance at end of]
Category beginning of year year intseen de(()i (C})]teher) year
(Millions of yen) [(Millions of yen) purpose) (Millions of yen) (Millions of yen)
(Millions of yen)
Allowance for investment
776 - - - 776
loss
Provision for bonuses 1,615 1,623 1,615 - 1,623
Provision for directors'
54 81 54 - 81
bonuses
Provision for product
. 392 34 320 - 106
warranties
Provision for share-based
176 346 4 - 519

(2) [Details of Major Assets and Liabilities]
This information has been omitted as consolidated financial statements have been prepared.

(3) Other
There are no items to report.
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Section 6 [Overview of the Filing Company's Stock Administration]

Fiscal year

From April 1 to March 31

Annual General Meeting

During June

of Shareholders
Record date: March 31
Record date for
dividends from retained March 31
earnings
Number of shares per

100 shares

unit

Purchase of shares
constituting less than one

unit

Place of handling

Transfer Agent

Agent

Purchase commission

(Special account)
Sumitomo Mitsui Trust Bank, Limited, Head Office, 3-33-1 Shiba, Minato-ku, Tokyo

(Special account)
Sumitomo Mitsui Trust Bank, Limited, 3-33-1 Shiba, Minato-ku, Tokyo

The amount per unit shall be calculated using the following formula and prorated by

the number of shares constituting less than one unit purchased.

(Formula) Of the total amount calculated by multiplying the purchase price per share by
the number of shares per unit:

1.150% for amounts up to ¥1,000,000

0.900% for amounts exceeding ¥1,000,000 up to ¥5,000,000

0.700% for amounts exceeding ¥5,000,000 up to ¥10,000,000

(Fractions of less than one yen shall be rounded down)

However, if the calculated amount per unit is less than ¥2,500, the amount shall be

¥2,500.

Method of public notice

The Company's method of public notice shall be electronic public notice. However,
in the event that electronic public notice cannot be made due to an accident or other
unavoidable circumstances, the notice shall be published in the Nihon Keizai

Shimbun published in Tokyo.

Benefits for shareholders

None

(Note) Pursuant to the provisions of the Company's Articles of Incorporation, shareholders holding shares

constituting less than one unit do not have any rights other than the rights set forth in each item of Article

189, Paragraph 2 of the Companies Act, the right to make requests pursuant to the provisions of Article 166,

Paragraph 1 of the Companies Act, and the right to receive allotment of shares for subscription and

allotment of stock acquisition rights for subscription in proportion to the number of shares held by the

shareholder.
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Section 7 [Reference Information of the Filing Company]

1 [Information on Parent Company, etc. of the Filing Company]
The Company has no parent company, etc. as defined in Article 24-7, Paragraph 1 of the Financial Instruments
and Exchange Act.

2 [Other Reference Information]
The following documents were submitted during the period from the beginning of the current fiscal year to the
date of submission of this Annual Securities Report.
(1) Annual Securities Report, attachments thereto, and confirmation letter
Fiscal year (123rd term) (From April 1, 2024 to March 31, 2025) Submitted to the Director of the Kanto Local
Finance Bureau on June 17, 2025.
(2) Internal Control Report and attachments thereto
Submitted to the Director of the Kanto Local Finance Bureau on June 17, 2025.
(3) Semiannual Securities Report and confirmation letter
(During the 124th term) (From April 1, 2025 to September 30, 2025) Submitted to the Director of the Kanto
Local Finance Bureau on November 4, 2025.
(4) Amendment to the Semiannual Securities Report and confirmation letter
Submitted to the Director of the Kanto Local Finance Bureau on November 7, 2025.
This is the amendment report and confirmation letter for the Semiannual Securities Report (during the 124th
term) (from April 1, 2025 to September 30, 2025).
(5) Extraordinary Report
Submitted to the Director of the Kanto Local Finance Bureau on June 26, 2025.
This is an Extraordinary Report based on the provisions of Article 24-5, Paragraph 4 of the Financial
Instruments and Exchange Act and Article 19, Paragraph 2, Item 9-2 (matters resolved at the Annual General
Meeting of Shareholders) of the Cabinet Office Ordinance on Disclosure of Corporate Affairs, etc.
(6) Share Buyback Report
Reporting period (From May 13, 2025 to May 31, 2025) Submitted to the Director of the Kanto Local Finance Bureau on June 10, 2025
Reporting period (From June 1, 2025 to June 30, 2025) Submitted to the Director of the Kanto Local Finance Bureau on July 10, 2025
Reporting period (From July 1, 2025 to July 31, 2025) Submitted to the Director of the Kanto Local Finance Bureau on August 8, 2025
Reporting period (From August 1, 2025 to August 31, 2025) Submitted to the Director of the Kanto Local Finance Bureau on September
10, 2025
Reporting period (From September 1, 2025 to September 30, 2025) Submitted to the Director of the Kanto Local Finance Bureau on
October 10, 2025
Reporting period (From October 1, 2025 to October 31, 2025) Submitted to the Director of the Kanto Local Finance Bureau on November
5,2025
Reporting period (From November 1, 2025 to November 30, 2025) Submitted to the Director of the Kanto Local Finance Bureau on
December 5, 2025
Reporting period (From December 1, 2025 to December 31, 2025) Submitted to the Director of the Kanto Local Finance Bureau on
January 9, 2026
Reporting period (From January 1, 2026 to January 31, 2026) Submitted to the Director of the Kanto Local Finance Bureau on February 5,
2026
Reporting period (From February 1, 2026 to February 28, 2026) Submitted to the Director of the Kanto Local Finance Bureau on March 5,
2026
Reporting period (From March 1, 2026 to March 31, 2026) Submitted to the Director of the Kanto Local Finance Bureau on April 6, 2026
Reporting period (From April 1, 2026 to April 30, 2026) Submitted to the Director of the Kanto Local Finance Bureau on May 8, 2026
Reporting period (From May 1, 2026 to May 31, 2026) Submitted to the Director of the Kanto Local Finance Bureau on June 5, 2026

Part Il [Information on Guarantor Companies, etc. of the Filing Company]

There are no items to report.
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Notes to the Readers of Independent Auditor’s Report This is an English translation of the Independent Auditor’s
Report as required by Financial Instruments and Exchange Act of Japan for the conveniences of the reader.

Independent Auditor's Report and Internal Control Audit Report

June 5, 2026

T.RAD Co., Ltd.

To the Board of
Directors

Ark Audit LLC

Tokyo Office

Designated Limited Liability Partner Certified Public

Kazuhiro Shinozaki
Engagement Partner Accountant

Designated Limited Liability Partner ~Certified Public

Tomonori Koizumi
Engagement Partner Accountant

<Audit of Consolidated Financial Statements>
Audit Opinion

We have audited the consolidated financial statements of T RAD Co., Ltd. included in the “Financial Information”
section, which comprise the consolidated balance sheet, consolidated statement of income, consolidated statement of
comprehensive income, consolidated statement of changes in net assets, consolidated statement of cash flows, significant
accounting policies for the preparation of the consolidated financial statements, other notes, and supplementary
schedules for the fiscal year from April 1, 2025 to March 31, 2026, in order to express an opinion pursuant to Article
193-2, Paragraph 1 of the Financial Instruments and Exchange Act.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of T.RAD Co., Ltd. and its consolidated subsidiaries as of March 31, 2026, and the
consolidated results of their operations and their cash flows for the fiscal year then ended in conformity with accounting
principles generally accepted in Japan (including provisions applicable to audits of financial statements of entities with a
high social impact).

Basis for Audit Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities under
those standards are further described in the “Auditor's Responsibilities for the Audit of the Consolidated Financial
Statements” section. We are independent of the Company and its consolidated subsidiaries in accordance with the
provisions of professional ethics in Japan, and we have fulfilled our other ethical responsibilities as auditors. We believe
that we have obtained sufficient and appropriate audit evidence to provide a basis for our audit opinion.



Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements for the current fiscal year. Key audit matters were addressed in the context of our audit

of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Reasonableness of estimates for the provision for product warranties

Description and reason for determination as a key audit matter

Auditor's response

[Matters to be Stated in the Notes] As stated in (Critical Accounting
Estimates) 2. Provision for product warranties, the Company Group has
recorded a provision for product warranties of ¥626 million in the
consolidated balance sheet for the current fiscal year.

The Company Group calculates the ratio of costs expected to be
incurred in the future based on the historical ratio of repair costs to
product sales, and records an amount by multiplying this ratio by the
sales for the current fiscal year, in order to provide for expenditures for
after-sales service of products. In addition, for individually anticipated
claim expenditures, amounts reasonably expected to be borne by the
Company Group are individually recorded as provisions.

Of these, the estimates for the individual portion are calculated by
taking into account the number of applicable products, repair costs per
unit, responsibility allocation with customers, and other factors to
determine the provision for product warranties.

The Company Group supplies automotive parts in the global market,
and product defects that may lead to product liability could result in
increased subsequent repair costs. In addition, the calculation of the
individual portion includes estimates of the number of products subject
to voluntary free repairs based on the occurrence of product defects, and
estimates of future product repair costs based on past actual product
repair costs or past similar experience, and involves management's
judgment.

Based on the above, we determined that the appropriateness of the
estimates for the individual portion of the provision for product
warranties at Trad Co., Ltd. and part of its consolidated subsidiaries
within the Company Group that have recorded significant provisions for
product warranties is particularly important in the audit of the
consolidated financial statements for the current consolidated fiscal year,

and constitutes a “Key Audit Matter.”

In examining the appropriateness of the estimates for the individual
portion of the provision for product warranties, we primarily performed
the following audit procedures.

+ We evaluated the effectiveness of the design and operation of internal
controls related to the estimation of the provision for product
warranties.

+ We made inquiries of management and the General Manager of the
Quality Division, and examined the completeness of the provision for
product warranties and the reasonableness of its calculation method by
confirming the process by which product defects occur and the status
of negotiations with customers.

+ We examined the completeness of the recording of the provision for
product warranties for the individual portion by reviewing the minutes
of the Board of Directors meetings and management meetings,
viewing related information on the company portal site and by making
inquiries to the Quality Division.

+ We conducted a comparative analysis of actual and estimated product
warranty costs by questioning the Quality Department about events
that could affect the assumptions used in the estimates and by
examining the rationale behind management's estimates, as well as the
impact on the assumptions used in estimating the product warranty
reserve for the current fiscal year.

+ Regarding the product warranty reserve for individual components, we
examined the number of units requiring repair, the estimated repair
cost per unit, and assumptions regarding the amount the company

should bear, based on relevant documents.

Other Information

Other information comprises the information included in the Annual Securities Report, but does not include the

consolidated financial statements, the financial statements, and our auditor's reports thereon. Management is responsible

for the preparation and disclosure of other information. The Audit & Supervisory Board Members and the Audit &

Supervisory Board are responsible for overseeing the Directors' execution of duties in the development and operation of

the reporting process for other information.

Our audit opinion on the consolidated financial statements does not cover other information and we do not express any

form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.
We have nothing to report in this regard.




Responsibilities of Management and the Audit & Supervisory Board Members and the Audit & Supervisory Board for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with accounting
principles generally accepted in Japan. This includes designing and operating such internal control as management determines is necessary to enable
the preparation and fair presentation of the consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing whether it is appropriate to prepare the consolidated
financial statements on the going concern basis and disclosing, as applicable, matters related to going concern in accordance with accounting principles
generally accepted in Japan.

The Audit & Supervisory Board Members and the Audit & Supervisory Board are responsible for overseeing the Directors' execution of duties in the

development and operation of the financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements
The auditor's responsibility is to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to express an opinion on the consolidated financial statements from an independent standpoint in an
auditor's report. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the consolidated financial statements.
The auditor exercises professional judgment and maintains professional skepticism throughout the audit in accordance with auditing standards
generally accepted in Japan, and performs the following:
- Identify and assess the risks of material misstatement, whether due to fraud or error. Design and perform audit procedures responsive to those risks.
The selection and application of audit procedures is at the auditor's judgment. In addition, obtain sufficient and appropriate audit evidence to provide

a basis for the audit opinion.

The purpose of an audit of the consolidated financial statements is not to express an opinion on the effectiveness of internal control, but the auditor
considers internal controls relevant to the audit in making risk assessments in order to design audit procedures that are appropriate in the

circumstances.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as the

adequacy of related disclosures.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant doubt on the entity's ability to continue as a going concern. If a
material uncertainty is identified regarding the going concern assumption, the auditor is required to draw attention in the auditor's report to the
related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to express a qualified opinion on the consolidated
financial statements. The auditor's conclusions are based on the audit evidence obtained up to the date of the auditor's report. However, future events

or conditions may cause the entity to cease to continue as a going concern.

Evaluate whether the presentation and disclosures of the consolidated financial statements are in accordance with accounting principles generally
accepted in Japan, the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and whether the

consolidated financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

The auditor plans and conducts an audit of the consolidated financial statements to obtain sufficient and appropriate audit evidence of the financial
information of the Company and its consolidated subsidiaries, which forms the basis for expressing an opinion on the consolidated financial
statements. The auditor is responsible for directing, supervising, and reviewing the audit of the consolidated financial statements. The auditor is
solely responsible for the audit opinion.

The auditor reports to the Audit & Supervisory Board Members and the Audit & Supervisory Board regarding the planned scope and timing of the
audit, significant audit findings including any significant deficiencies in internal control identified during the audit, and other matters required by
auditing standards.

The auditor also reports to the Audit & Supervisory Board Members and the Audit & Supervisory Board regarding compliance with relevant ethical
requirements in Japan regarding independence, and matters that may reasonably be thought to bear on the auditor's independence, and where
applicable, the related safeguards applied to eliminate threats or reduce them to an acceptable level.

From the matters communicated with the Audit & Supervisory Board Members and the Audit & Supervisory Board, the auditor determines those
matters that were of most significance in the audit of the consolidated financial statements of the current period and are therefore the key audit matters,
and describes them in the auditor's report. However, the auditor shall not describe a matter in the auditor's report when public disclosure of the matter is
prohibited by laws or regulations, or when, in extremely rare circumstances, the auditor determines that the matter should not be reported in the

auditor's report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits.

<Internal Control Audit>

Audit Opinion



We have audited the internal control report of TRAD Co., Ltd. as of March 31, 2026 in order to express an audit certification opinion pursuant to
Article 193-2, Paragraph 2 of the Financial Instruments and Exchange Act.

In our opinion, management's report on internal control over financial reporting referred to above, which represents that the internal control over
financial reporting of T.RAD Co., Ltd. as of March 31, 2026 is effectively maintained, presents fairly, in all material respects, the results of the
assessment of internal control over financial reporting in conformity with assessment standards for internal control over financial reporting generally

accepted in Japan.

Basis for Audit Opinion
We conducted our internal control audit in accordance with auditing standards for internal control over financial reporting generally accepted in
Japan. Our responsibilities under the auditing standards for internal control over financial reporting are described in “Auditor's Responsibilities for the
Internal Control Audit.” We are independent of the Company and its consolidated subsidiaries in accordance with the provisions of professional ethics
in Japan (including provisions applicable to audits of financial statements of entities with a high social impact), and we have fulfilled our other ethical

responsibilities as auditors. We believe that we have obtained sufficient and appropriate audit evidence to provide a basis for our audit opinion.

Responsibilities of Management and the Audit & Supervisory Board Members and the Audit & Supervisory Board for the Internal Control Report

Management is responsible for designing and operating effective internal control over financial reporting and for the preparation and fair
presentation of its report on internal control in conformity with assessment standards for internal control over financial reporting generally accepted in
Japan.

The responsibility of the Audit & Supervisory Board Members and the Audit & Supervisory Board is to monitor and verify the design and operating
effectiveness of internal control over financial reporting.

It should be noted that the possibility of false statements being present in the financial reports cannot be completely prevented or discovered through

the internal controls over financial reporting.

Auditor's Responsibility in Internal Control Audit

The auditor's responsibility is to obtain reasonable assurance about whether the report on internal control is free from material misstatement based
on the internal control audit conducted by the auditor, and to express an independent opinion on the report on internal control in the internal control
audit report.

The auditor exercises professional judgment and maintains professional skepticism throughout the audit in accordance with audit standards for
internal control over financial reporting generally accepted in Japan, and performs the following:

+ Perform audit procedures to obtain audit evidence about the results of the assessment of internal control over financial reporting in the report on
internal control. The procedures selected depend on the auditor's judgment, including the significance of effects on reliability of financial reporting.

- Examine representations on the scope, procedures and results of the assessment of internal control over financial reporting made by management, as
well as evaluate the overall presentation of the report on internal control.

- To obtain sufficient and appropriate audit evidence regarding the assessment of internal controls over financial reporting in the internal control
report, the auditor plans and conducts an audit of internal controls. The auditor is responsible for directing, supervising, and reviewing the audit of
the internal control report. The auditor remains solely responsible for the audit opinion.

The auditor reports to the Audit & Supervisory Board Members and the Audit & Supervisory Board regarding the planned scope and timing of the
internal control audit, the results of the internal control audit, material weaknesses in internal control identified that should be disclosed, the results of
remediation, and other matters required by the audit standards for internal control.

The auditor also reports to the Audit & Supervisory Board Members and the Audit & Supervisory Board regarding compliance with relevant ethical
requirements in Japan regarding independence, and matters that may reasonably be thought to bear on the auditor's independence, and where

applicable, the related safeguards applied to eliminate threats or reduce them to an acceptable level.

<Fee-Related Information>
The amounts of fees for audit certification services and non-audit services to the Company and its subsidiaries paid to our firm and entities belonging
to the same network as our firm are described in (3) [Status of Audits] of the Corporate Governance section included in “Status of the Reporting

Company”

Interest
There are no interests between the Company and its consolidated subsidiaries and our firm or engagement partners that are required to be disclosed

pursuant to the provisions of the Certified Public Accountants Act.

(*) 1. The original of the above audit report is separately maintained by the Company (the company filing the securities report).
2. XBRL data is not included in the scope of the audit.



Notes to the Readers of Independent Auditor’s Report This is an English translation of the Independent Auditor’s
Report as required by Financial Instruments and Exchange Act of Japan for the conveniences of the reader.

Report of Independent Auditors

June 5, 2026

T.RAD Co., Ltd.

To the Board of
Directors

Ark Audit LLC

Tokyo Office

Designated Limited Liability Partner Certified Public

Kazuhiro Shinozaki
Engagement Partner Accountant

Designated Limited Liability Partner Certified Public

Tomonori Koizumi
Engagement Partner Accountant

<Audit of Financial Statements>
Audit Opinion

We have audited the financial statements of TRAD Co., Ltd., which comprise the balance sheet, the statement of
income, the statement of changes in net assets, significant accounting policies, other notes and supplementary schedules
for the 124th fiscal year from April 1, 2025 to March 31, 2026, as set forth in the “Status of Accounting” section,
pursuant to Article 193-2, Paragraph 1 of the Financial Instruments and Exchange Act.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of TRAD Co., Ltd. as of March 31, 2026, and the results of its operations for the fiscal year then ended in conformity
with accounting principles generally accepted in Japan (including provisions applicable to audits of financial statements
of entities with a high social impact).

Basis for Audit Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities under
those standards are further described in the “Auditor's Responsibility for the Audit of the Financial Statements” section.
We are independent of the Company in accordance with the provisions of professional ethics in Japan (including
provisions applicable to audits of financial statements of entities with a high social impact.), and we have fulfilled our
other ethical responsibilities as auditors. We believe that we have obtained sufficient and appropriate audit evidence to
provide a basis for our audit opinion.



Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements for the current fiscal year. Key audit matters were addressed in the context of our audit of the financial statements as a

whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Description and reason for determination as a key audit matter

[Matters to be Stated in the Notes] As described in (Significant Accounting Estimates) 3. Provision for product warranties, product
warranty provisions of 106 million yen are recorded on the balance sheet for the current fiscal year.

The reasons why the auditor determined this matter to be a main significant audit matter and the audit response are the same as
those stated in the audit report for the consolidated financial statements (appropriateness of the estimate of product warranty
provisions), and therefore, this description has been omitted.

Other Information

Other information comprises the information included in the Annual Securities Report, but does not include the consolidated
financial statements, the financial statements, and our auditor's reports thereon. Management is responsible for the preparation and
disclosure of other information. The Audit & Supervisory Board Members and the Audit & Supervisory Board are responsible for
overseeing the Directors' execution of duties in the development and operation of the reporting process for other information.

Our audit opinion on the financial statements does not cover the other information, and we do not express an opinion on the other
information.

Our responsibility in the audit of the financial statements is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, and to remain alert
for indications that the other information appears to be materially misstated other than such material inconsistencies.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.



Responsibilities of Management, Audit & Supervisory Board Members and the Audit & Supervisory Board for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in conformity with accounting principles generally
accepted in Japan. This includes designing and operating such internal control as management determines is necessary to enable the preparation and
fair presentation of the financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing whether it is appropriate to prepare the financial statements on the
going concern basis and for disclosing matters related to going concern when it is necessary to do so based on accounting principles generally accepted
in Japan.

The Audit & Supervisory Board Members and the Audit & Supervisory Board are responsible for overseeing the Directors' execution of duties in the

development and operation of the financial reporting process.

Auditor's Responsibility for the Audit of the Financial Statements
The auditor's responsibility is to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, based on the audit conducted by the auditor, and to express an independent opinion on the financial statements in the
audit report. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
The auditor exercises professional judgment and maintains professional skepticism throughout the audit in accordance with auditing standards
generally accepted in Japan, and performs the following:
- Identify and assess the risks of material misstatement, whether due to fraud or error. Design and perform audit procedures responsive to those risks.
The selection and application of audit procedures is at the auditor's judgment. In addition, obtain sufficient and appropriate audit evidence to provide
a basis for the audit opinion.
+ The purpose of an audit of the financial statements is not to express an opinion on the effectiveness of internal control, but in making these risk

assessments the auditor considers internal controls relevant to the audit in order to design audit procedures that are appropriate in the circumstances.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as the

adequacy of related disclosures.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant doubt on the entity's ability to continue as a going concern. If a
material uncertainty related to going concern is identified, the auditor is required to draw attention in the audit report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to express a qualified opinion on the financial statements. The auditor's conclusions are
based on the audit evidence obtained up to the date of the auditor's report. However, future events or conditions may cause the entity to cease to

continue as a going concern.

Evaluate whether the presentation and note disclosures of the financial statements are in accordance with accounting standards generally accepted in
Japan, as well as evaluate the overall presentation, structure and content of the financial statements, including the related note disclosures, and
whether the financial statements fairly present the underlying transactions and accounting events.

The auditor reports to the Audit & Supervisory Board Members and the Audit & Supervisory Board regarding the planned scope and timing of the
audit, significant audit findings including any significant deficiencies in internal control identified during the audit, and other matters required by
auditing standards.

The auditor also reports to the Audit & Supervisory Board Members and the Audit & Supervisory Board regarding compliance with relevant ethical
requirements in Japan regarding independence, and matters that may reasonably be thought to bear on the auditor's independence, and where
applicable, the related safeguards applied to eliminate threats or reduce them to an acceptable level.

The auditor determines matters that were particularly important in the audit of the financial statements for the current fiscal year from among the
matters communicated with the corporate auditors and the board of corporate auditors as key audit matters and describes them in the audit report.
However, the auditor shall not describe a matter in the auditor's report when public disclosure of the matter is prohibited by laws or regulations, or
when, in extremely rare circumstances, the auditor determines that the matter should not be reported in the auditor's report because the adverse

consequences of doing so would reasonably be expected to outweigh the public interest benefits.

<Fee-Related Information>

Fee-related information is stated in the audit report on the consolidated financial statements.

Interest
There are no interests between the Company and our audit firm or engagement partners that are required to be disclosed pursuant to the provisions of
the Certified Public Accountants Act.

(*) 1. The original of the above audit report is separately maintained by the Company (the company filing the securities report).
2. XBRL data is not included in the scope of the audit.
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Confirmation Letter
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1 [Matters Concerning the Adequacy of the Content of Statements in the Annual Securities Report]
Tomio Miyazaki, CEO and COOQ, President, and Kaoru Kinoshita, Managing Executive Officer in charge of
Accounting and Finance, confirm that the content of the Annual Securities Report for the 124th fiscal year (from

April 1, 2025 to March 31, 2026) is appropriately stated in accordance with the Financial Instruments and Exchange
Act.

2 [Notable Matters]

There are no notable matters.
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1 [Matters Concerning the Fundamental Framework for Internal Controls over Financial Reporting]

Tomio Miyazaki, CEO and COO, President, and Kaoru Kinoshita, Managing Executive Officer in charge of Accounting and Finance, are
responsible for establishing and maintaining internal controls over financial reporting for the Company, consolidated subsidiaries and equity-
method affiliates (hereinafter “the Group”), and have established and maintained internal controls over financial reporting for the Group in
accordance with the basic framework for internal control outlined in “On the Revision of the Standards and Practice Standards for Management
Assessment and Audit concerning Internal Control Over Financial Reporting (Council Opinions)” published by the Business Accounting
Council.

Internal control is designed to achieve its objectives within a reasonable scope through the organic integration and unified functioning of the
basic elements of internal control. Therefore, there is a possibility that internal controls over financial reporting cannot completely prevent or
detect false statements in financial reporting.

2 [Matters Concerning the Scope of Evaluation, Reference Date and Evaluation Procedures]

The assessment of internal control over financial reporting was performed as of March 31, 2025, which is the end of this fiscal year. The
assessment was performed in accordance with assessment standards for internal control over financial reporting generally accepted in Japan.

In this assessment, we evaluated entity-level controls that have a significant impact on overall financial reporting on a consolidated basis, and
based on the results, we selected business processes to be included in the scope of assessment. In the assessment of such business processes, we
analyzed the selected business processes, identified key controls that have a significant impact on the reliability of financial reporting, and
evaluated the effectiveness of internal control by assessing the design and operation of such key controls.

The scope of assessment of internal control over financial reporting was comprehensively determined for the Group by considering the
materiality of the impact on the reliability of financial reporting, including quantitative and qualitative impacts on financial reporting, as well as
the possibility of control deficiencies occurring in the future. Based on the results of the entity-level control assessment conducted for the
Company and seven consolidated subsidiaries, and after confirming that no significant control deficiencies were identified in the previous fiscal
year, we reasonably determined the scope of assessment of internal controls over business processes. Six consolidated subsidiaries and one
equity-method affiliate were not included in the scope of entity-level control assessment as they were judged to be immaterial from the
perspective of quantitative and qualitative impact and the likelihood of occurrence.

Regarding the scope of assessment of internal controls over business processes, we determined that it was appropriate to use net sales as the
criterion for the materiality of business locations, as the Group operates its business activities as independent management units, centering on
the production of products sold in each region. (Net sales were determined based on figures on a consolidated basis for the previous fiscal year
and the performance forecast for the current fiscal year.) Based on the favorable results of the entity-level control assessment, we selected as
“significant business locations” the Company and one U.S. subsidiary, which together account for approximately two-thirds of consolidated net
sales for the fiscal year when aggregating from business locations with the highest net sales for the consolidated fiscal year (after elimination of
intercompany transactions). For other locations, based on the results of internal control assessments in previous fiscal years, no significant
deficiencies were identified, and the effectiveness of controls has been continuously maintained. Therefore, we determined that there was little
need to additionally select them as significant locations for assessment. At the selected significant business locations, as the Company is a
manufacturer and manufacturing and sales are the core of revenue-generating activities, we included in the scope of assessment the business
processes related to net sales, accounts receivable and inventories as account items that are significantly related to the business objectives of the
Company. Furthermore, for the selected significant business locations, as business processes related to significant account items involving
estimates or forecasts with a high possibility of material misstatement, and business processes related to transactions with high risk, we
identified provision for bonuses, provision for product warranties, allowance for doubtful accounts, provision for retirement benefits, securities,
consolidated financial statements, fixed assets, tax calculations, provision for directors' bonuses and impairment of fixed assets for domestic
locations, and additionally assessed impairment of fixed assets, corporate income taxes and deferred tax accounting for consolidated
subsidiaries. In addition, in response to the increasing cyber risks in recent years, we also conduct cyber risk countermeasure evaluations as part
of IT general controls at key business locations.

3 [Matters concerning the evaluation results]
The above assessments determined that the Group's internal control over financial reporting was effective as of the last day of
the fiscal year under review.
4 [Supplementary matters]
There are no items to report.
5 [Notable Matters]

There are no items to report.



